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Republic of Turkiye
Country Strategic Plan 2026-2028 LIVES

WFP/EB.A/2026/8-A/5

CHANGING



Country context: opportunities and challenges

ECONOMIC

WELL-FUNCTIONING HUMANITARIAN GLOBAL FOOD
GROWTH & PUBLIC & PRIVATE DIPLOMACY SECURITY
DEVELOPMENT SECTORS
PROTRACTED VULNERABILITY HIGH
REFUGEE TO SHOCKS INFLATION RATE
PRESENCE
~ 2.3 million Syrian refugees Earthquakes, Consumer Price Index
. weather-related +32.6% (annual)
WEP assisting only refugees hazards, and regional by May 2026

in TACs and in transition geopolitical dynamics



Transition-oriented 2-year CSP anchored in strategic
partnerships, localization and global efficiencies

Q STRATEGIC FOCUS Q HOW THE CSP DELIVERS Q WHAT THE CSP ENABLES

Strategic partnerships approach for i \Wgp's comparative advantages :  Enhanced long-term national & regional
national and global efficiencies :  (refugees, EPR, capacity strengthening) | ~ humanitarian response capacity
Focused, residual refugee support  :  Strategic public and private sector i Humanitarian diplomacy

National EPR system strengthening : collaboration i Repositioning in Turkiye through

Localization and national readiness :  WFP Strategic Food Hub model

Transition-oriented CSP




SO1: Effective emergency
sreparedness & response

Targeted refugees and other crisis-affected

people in Tarkiye can meet their basic
needs, including nutritious food,
all year round

Activity 1
SUPPORT TO:
@ Refugees in TACs
o @ Refugees in EQ-affected areas

@ Refugees returning to Syria
@ Contingency for crisis-affected

L)

SO3: Enabled government and
partner programmes

RESILIENCE BUILDING

By 2028, enhanced strategic partnerships
enable efficient support to crisis-affected
and at-risk people inside and
outside of Turkiye

Activity 2
SUPPORT TO:

A & National EPR systems
N/ @ Public-private partnerships
@ Innovation & localization

@ July 2026 - June 2028

a¥
- e USD 40.3 million

Activity 3 s
people ol o
. .
ET-]: —y ® National social safety net 1‘1‘ 602,950 (unique)
THROUGH: +=e"sssssssssssssssssssnsnnnnnnnns .." -"'ﬁ‘ programmlng, Includlng
. @ Cash-based transfers : school meals programme
: - Activity 4
ﬁ In-kind food assistance
@ @ Common UN premises
- Capacity strengthening
) . .‘I THROUGH: lllllllllllllllllllllllllllllllll .‘
3 Social behaviour change initiatives : as Capacity S 2 cervice D SSTC _

s,  =WEET strengthening Delivery %



Sustainability and transition: WFP in Turkiye post-June 2028

Strengthened local and private
sector capacities in emergency
preparedness and response
facilitating WFP’s programmatic exit

Continued strategic collaboration
between WFP and Turkiye post-CSP
in addressing global humanitarian
challenges

WFP’s global food procurement and
supply chain footprint as entry point
for repositioning WFP's presence in ot - fA SO
Turkiye through a WFP Strategic ] ‘ © WEP/Giulo dadamo
Food Hub
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