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joint |nspection Action Progress in 2025
Unit 16
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Highlights  Overall closure performance remains strong « Overdue actions remain low
» 2025 shows slower progress due to timing and * Most upcoming due actions cluster in 2026-2028

complexity of actions 2



I JIU Activity Outlook in 2026

CEB comments & TOR preparation
Management
response to new recs

Q1 Q1:
: MSD, CFO, COO,
WEL, PI, OBD, CFO HRM., TEC

Highlights
» Overlapping review phases
« JIU workload concentration in Q1/Q2

Risk Management Division

Total
14 reviews in
2026
Data gathering Expected Q2/Q3
(questionnaire / 2026
interview)
Q1/Q2: Q3/Q4:
Pl RMD, 5CD, HRM, TEC, GPO, OEV CFO, PI, TEC, RMD
Main Challenges WEFP actions
 Capacity constraints due to budget cuts * Prioritization of JIU review activities

* Q1-Q3 workload compression due to
overlapping reviews

« Recognize potential risks of delays

« Maintain close engagement with JIU
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