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Provisional agenda’

Part 1 (21 January 2025)
1.  Adoption of the agenda (for decision)

2. Election of the Bureau and appointment of the Rapporteur (for decision)

Part 1l (18-21 February 2025)
3.  Adoption of the agenda (for decision)?

4. Opening remarks by the Executive Director, including an overview of current and future
opportunities and challenges for WFP

5. Policy issues
a) WFP policy formulation (for decision)
6. Oversight functions
a) Evaluation reports (for decision)
1. Summary evaluation report of the environmental policy and management response

2. Summary evaluation report of the emergency preparedness policy and
management response

3. Summary report on the corporate emergency evaluation of WFP's response to the
emergency in Ukraine and management response

" The agenda for the 2025 first regular session is the first to implement the decisions made by the Board at its 2024 annual
and second regular sessions as part of the governance review. It presents for the first time the split first regular session,
with Part | dedicated only to the election of the Bureau and Part |l dedicated to the remaining items on the agenda of that
session.

2 This agenda item would only be needed if the agenda has been revised since its approval during Part | of the first regular
session.
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b) Summary evaluation reports on country strategic plans and management responses
(for decision)

1. Iraq (2018-2024)
c) Reports by the Joint Inspection Unit relevant to the work of WFP (for decision)
7. Operational matters
a) Country strategic plans/interim country strategic plans (for decision)
1. Algeria (2025-2028)
2. lraq(2025-2029)
3. Rwanda (2025-2029)

b) Oral global overview of humanitarian needs and operational concerns and priorities
(for information)

8. Organizational and administrative matters
a) Biennial programme of work of the Executive Board (2025-2026) (for information)
9. Reports of the Executive Board sessions (for decision)

a) Verification of adopted decisions and recommendations of the 2025 first regular
session

b) Summary of the work of the 2024 second regular session of the Executive Board
10. Other business

a) Report of the Executive Board working group on the governance review (for decision)

A-EB12025-22230E



