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SOCIO-ECONOMIC INDICATORS IN GUINEA ARE 

IMPROVING, BUT STILL AT LOW LEVELS

50 percent

of the population 
lives under the 
national poverty line

181st ranking out 
of 193
Countries on 
the Human
Development index

350,000

children aged 
6-59 months suffer 
from acute malnutrition

24th

Most vulnerable country 
to the effects of 
climate change and 
148th in terms 
of preparedness



EVALUATION & LEARNING: USE OF CSPE EVIDENCE IN CSP DESIGN

Rec 1. Strengthened 
Partnerships

Management Response to the evaluation of Guinea’s Interim Strategic Plan

Accepted

Present CH in interagency 
fora
Strengthen partnerships with 
Gov, UN 
New support opportunities 
identified based on Gov’t 
demand 

Key actions

Cross-cutting in the CSP

Rec 2. Planning of resilience 
activities

Collaborate with UN 
agencies specialized in  agri. 
production 
Decentralized Eval’ of ZH 
village project pilot focused 
on learning
Elaborate an exit strategy 

Key actions

CSP Activity 4

Rec 3. Inclusive and durable 
solutions

Integration of food and 
nutrition assistance
Conduct analysis on 
inclusion of rice 
fortification 
Recruit a protection and 
gender expert

Key actions

CSP Activity 1&3 /Cross-cutting

Rec 4. Accountability to  
Affected Populations and 
food security monitoring

Plan a vulnerability study
Establish a hotline and call
 center
CFM focal points are 
nominated and trained
Monitoring plan respect 
corporate min requirement

Key actions

Cross-cutting in the CSP

Accepted Accepted Accepted



THE PROGRAMMATIC DESIGN BALANCES DIRECT DELIVERY AND NATIONAL SYSTEM 

STRENGTHENING UNDER A CHALLENGING POLITICAL SITUATION

Build resilience
IRP approach and support to 

small holder farmer and 
value chain actors

Strengthen systems
Emergency preparedness & 
response and food systems

Balance 
delivery & 

system 
strengthening

Leverage partnerships
UN agencies and IFIs, SSTC, 

academic institutions

Emphasize cross-cutting themes
Strengthen gender transformation; 
environment & conflict sensitivity

Effective crisis response
Lean season support

Be flexible under uncertainty
Navigate political instability



THANK YOU
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