
Informal de-brief for the WFP Executive Board
Tuesday, 28 May 2024

Resilience donor mission to Chad, 13 – 19 April



Agenda

I. Welcome and Introduction
II. Mission de-brief by members of the delegation
III. Reflections from WFP Country Office, Regional 

Bureau Dakar and HQ
IV. Q&A and Discussion
V. Closing remarks



Mission purpose and itinerary

• Focus on integrated resilience projects in 
view of update of WFP‘s resilience policy

• Visited six resilience sites

• Engaged with various stakeholders

• Logistical challenges: 47° harmattan heat
wave and Chad presidential election

© worldatlas.com



Country and programmatic context

• 2,1 Mio. people in IPC3+, at least one in 
three children malnourished

• Host to more than 972.000 refugees from
neighbouring countries + 250.000 IDPs

• One of the most vulnerable countries to 
climate change



Chad geography: mostly flat and dry



Water management: Dykes and water spreading weirs



Water management: … for counter-seasonal agriculture



Land restoration and reforestation: zaï and half-moons



Land restoration and reforestation: plant nurseries & 
composting



Land restoration: before and after



Programme integration: Nutrition



Programme integration: Nutrition



Programme integration: Home grown school meals



Programme integration: Home grown school meals



Programme integration: Home grown school meals



Key takeaways & lessons-learned

• Entry point: (recurring) food insecurity

• Added value: field presence, 
understanding of context

• Programme integration with activities and 
partners

• Projects at scale



Key takeaways & lessons-learned (2)

• Conflict sensitivity & community
participation

• Financial and programmatic sustainability

• Capacity and expertise

• Evidence and learning – partnership with
universities



Q&A
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