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R1: Continue investing in preparedness for future shocks

« 4.7 million people in need of humanitarian assistance.

« 15% of the population face acute food insecurity.

 Investing in preparedness for future shocks is our top priority.
« QOur risk management system has been reinforced.

* Need to manage risks transferred to cooperating partners.

« Partnership cycle have been strengthened.

« (Capacity building of partners on humanitarian principles, PSEA and
communication with communities ongoing.
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R2: Promote triple nexus approach

Operationalization of the triple nexus.

Food insecurity, lack of livelihoods and competition over scarce
resources are drivers of conflict in Burkina Faso.

Ongoing efforts to make WFP's programming more conflict-sensitive.

Research by IFPRI shows how WFP's interventions are strengthening
social cohesion in the region.

With the support of the World Bank, we are investing in national
systems and institutions.
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R3: Invest in partnerships and localization

Need for synergic partnerships to improve coherence and effectiveness
In our response.

WEP, FAQO, IFAD and UNICEF working alongside to contribute to
Government’s owned flagship programme “One meal a day”.

Rome-based agencies joint forces under the SD3C project.

UNICEF and WFP will launch a joint social protection project in 2024,
funded by BMZ.
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R4: Further community engagement efforts
and gender and inclusion focus

WEFP places accountability of affected populations at the centre of our
operations.

We ensure communities have the information and channels to exercise
their right to feedback and accountability.

Our goal is for all our programmes to be gender transformative.
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R5: Increase use of data,
evidence and analysis for decision-making

Integrated Context Analysis planned for the coming weeks.

Historical trend analyses of food security and natural shocks will be
used to identify the most vulnerable areas and most appropriate
programmatic strategies.

An Urban Vulnerability Analysis will inform our response in urban areas
with high concentration of displaced people.

Monitoring findings committee has been established.
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R6: Invest in human resources
to facilitate implementation at scale

« WEFP Burkina Faso will conduct an organizational review to match the
ambition of our operations.

« Duty of care towards our employees is a priority.
« A Wellness Committee has already been established.
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