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• 2030 Agenda for 
Sustainable 
Development

• World Humanitarian 
Summit

• United Nations 
development 
system reform
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WFP CSP 
Approach

CSP Policy expected results and evaluation scope



Key Findings

B. PROGRAMMING 
QUALITY AND RESULTS

• Enhanced effectiveness

• Expected flexibility not yet 
fully materialized

C.  MANAGEMENT, 
GOVERNANCE AND 
ACCOUNTABILITY

• EB strategic guidance 
increased, but efficiency 
gains not fully realized 

• Challenges for Results Based 
Management

A. STRATEGIC 
REPOSITIONING

• Increased alignment and 
harmonization with national 
priorities and UN framework

• Engagement with partners at 
design stage but Insufficient 

attention to sustainability 
during implementation

• Positioning in both the 
“saving lives” and “changing 
lives” agendas proved to be 

challenging at times 



Unintended outcomes

• Zero Hunger strategic reviews contributed to furthering 
national policy agendas and priorities.

• Line of sight requirements introduced some fragmentation in 
CSP design and silos effects in implementation

• Emergency response and supply chain related work have 
become less visible in the CSP narrative



Key factors explaining results

• Leadership of the change 
process

• CD commitment and persistence

• WFP staff enthusiasm and 
commitment

• Financial resources for specific 
priorities

• Growing demand for WFP 
services and support to service 
provision

• Frequent changes to frameworks, tools, 
and guidance

• Different CO realities 

• Reliance on voluntary contributions

• Staff recruitment and programme 
design as a function of funding models. 

• Insufficient clarity on WFP comparative 
advantages

• Inadequate knowledge management 
systems

• Radical changes in the global context

Opportunities Risks
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Recommendations

Embrace a more strategic and leaner approach to the CSP framework

Strengthen support and resources dedicated to country strategic planning and 
early stages of CSP implementation

Further simplify programme approval and review process to enhance efficiency 
and flexibility and reduce transaction costs

Strengthen and streamline accountability and learning for results-based 
management

Develop a clear shared understanding and vision for WFP work across the 
humanitarian-development-peace nexus

Further upscale the process of strategic workforce planning and further 
prioritize work on skills development in line with the WFP People Policy and 
evolving needs
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