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WFP CSP IN ZAMBIA 2019-2023

Key results per outcome

(Allocated resources versus needs-based plan as of July 2022 Budget Revision 3)
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Covid-19 response

\

was effective, Some contribution Improved Successful Improved partner
but ration cuts to government agricultural practice transition capacity through
reduced nutritional capacity and increased to Government of on-demand logistics
outcomes for and improved access to markets, Home-Grown response
drought and nutritional practice particularly for School Meals
refugee response at community level women programme
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CONCLUSIONS

PRI

WEFP was able to position itself strategically, but the need to scale up the
emergency response constrained the strategic shift

Relevant & aligned with national strategies and policies, as well UN plans.
Based on strong partnerships & WFP comparative advantages

Strong effectiveness of Covid 19 response but less in the drought & refugee
operation. Some results in resilience of SHFs and support to social protection

Targeting at community & household level appropriate, but geographical
targeting excludes some highly food insecure provinces

Commitments on cross cutting issues mostly fulfilled except
environmental sustainability 3



RECOMMENDATIONS

RECONSIDER GEOGRAPHICAL TARGETING TO INCLUDE AREAS IN CRISIS AS PER IPC

EXPAND THE NUTRITION PORTFOLIO BY STRENGTHENING COORDINATION
STRUCTURES AT LOCAL LEVELS; ADVOCATE FOR USING FNG ANALYSIS TO
INFORM THE NUTRITION POLICY

STRENGTHEN ENGAGEMENT IN THE SOCIAL PROTECTION SPACE WITH UNICEF &
THE WORLD BANK

INCREASE ATTENTION TO CROSSCUTTING ISSUES TO IMPROVE GAM SCORE AND
REDUCE ENVIRONMENTAL IMPACT OF INTERVENTIONS

INCREASE ADVOCACY AND DIVERSIFICATION OF FUNDING FOR THE REFUGEE
OPERATION IN PARTNERSHIP WITH UNHCR

CONTINUE TO DEVELOP RESILIENCE FOR SHF THROUGH CCS AND STIMULATION ,0F
BUSINESS—-TO-BUSINESS NETWORKS AT LOCAL LEVEL




