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Harness ing the  power of  money  to  help  people  
surv ive and thr ive
E X E C U T I V E  B O A R D  I N F O R M A L  C O N S U L T A T I O N  O N  W F P ’ S  N E W  C A S H  P O L I C Y



1. Enormity of acute needs and drivers: 
conflicts, climate, COVID-19 & economic 
disparity and volatility

THE WORLD AROUND US

100 M ILL ION 
MORE PEOPLE
IN POVERTY, FIRST 
INCREASE IN 20 YEARS
(WORLD BANK)

(WFP)

345 mill ion 
PEOPLE
ARE ACUTELY
FOOD INSECURE

(WFP RAM)

74 countr ies
EXPERIENCED FOOD INFLATION 
ABOVE 15%



2. Women among those furthest left behind

THE WORLD AROUND US
742 MiLL ION
WOMEN
EXCLUDED FROM FORMAL 
FINANCIAL SYSTEMS

(WB FINDEX) 

151 years
TO CLOSE THE ECONOMIC 
GENDER GAP

(WEF)

150 mill i on
MORE WOMEN THAN 
MEN HUNGRY IN 2021
(CARE) 



3. Digital transformation 
& Fintech explosion

4. Growing use of cash transfers 
by governments

THE WORLD AROUND US

(WORLD BANK)

1 .36 BILL ION 
PEOPLE
RECEIVED A CASH TRANSFER FROM 
THEIR GOV DURING THE PANDEMIC

(WORLD BANK)

3 bill ion
PEOPLE REMAIN UNCONNECTED



# OF COUNTRIES USING CBT

US$ DELIVERED

# OF PEOPLE SERVED

WFP has delivered US$2.3B
from US$10M delivered in 2009

US$2.3B in 2021

69 countries69 countries in 2021CBT is used in

from 10 countries in 2009

42 million peopleCBT has reached

from 1M of people in 2009

42 million of people in 2021

THE STORY OF CASH IN WFP





THE principles that guide us

1. People are at the centre

➢ Ensuring an empowering and dignified journey (HOW we serve people matters)

2. People know what they need

➢ Flexibility to make informed decisions and unlock the power of cash

3. Everyone deserves a healthy diet

➢ Understand and mitigate the difficult trade-offs that the people we serve make every day 

and that impact their food security and nutrition 



Outcome 1: Promoting women’s economic empowerment

What?

Maximizing opportunities for women to become 
more financially resilient

In practice:

• Direct money to women as main recipients for
the family, whenever possible

• Design with and for women and girls, involving men

• Ensure women have access to the knowledge
and skills they require



Outcome 2: Giving people flexibility and choice 
when they need it the most

What?

Send money without restrictions to people 
before and during emergencies

In practice:

• Prioritize unrestricted and unconditional
transfers in crises, whenever possible

• Provide choice of where to receive the
money and how to spend it

• Simplify business processes and prepare
well

• Promote and build evidence on anticipatory
cash transfers



Outcome 3: accelerating digital financial inclusion

What?

Ensuring that people can benefit from digital 
transfers on their accounts and access other 
financial services and products that meet their 
needs

In practice:

• Support men and women on their journey toward
digital financial inclusion

• Work with communities, regulators, private sector
and other partners to reduce barriers

• Focus on WFP’s unique added value



Outcome 4: supporting governments

What?

Help governments to build inclusive and assured 
government-to-person payment systems

In practice:

• Provide complementary support, technical
advice and/or delivery services to governments

• Capitalize on the scale of government cash
programmes to serve people in need and
strengthen national systems

• Support WFP’s Global Social Protection Strategy
through cash expertise



Outcome 5: managing the risks of economic 
volatility and contributing to recovery
What?

Protecting people’s purchasing power during 
economic crises & adapting cash transfers to evolving 
contexts

In practice:

• Establish dialogue with ministries of finance and
central banks, and monitor the economic context

• Continue cash transfers and ensure timely
adjustments to transfer values

• Advocate for preferential exchange rates and
provide relief by injecting hard currency



Partnering to make this vision A reality

None of this can be achieved by WFP alone!

Therefore we aim to:

• Design and implement programmes hand in hand with women, men, and communities we serve

• Be a strategic and operational partner of choice for governments, regulatory bodies & International
Financing Institutions

• Innovate with the private sector, build evidence with academia & philanthropic institutions

• Draw on complementary expertise and joint efforts with UN agencies & NGOs

• Align strategies with donors




