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WFP EVALUATION & INTERNAL AUDIT

Independent Oversight

Joint briefing on internal audit and evaluation
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WEFP's

Th ree Accountability to stakeholders for organizational oversight

GOVERNING BODY

Ll nes Governing body roles: integrity, leadership, and transparency

Model | T | T

MANAGEMENT INTERNAL AUDIT & EVALUATION

Actions (including managing risk) to
achieve organizational objectives

Independent assurance
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First line roles: Second line roles: Third line roles: Independent and
Provision of Expertise, support, objective assurance and advice on all
products/services monitoring and matters related to the achievement of
to clients; challenge on risk- objectives
managing risk related matters

Key: T Accountability, reporting | | Delegation, direction, | <= Alignment, communication,

resources, oversight coordination, collaboration
p WFP N
¢
é/ gl \Q\J, World Food
\l!;% 4? Programme



Evaluation vision Internal Audit vision
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The WFP culture of accountability and To be a trusted and valued partner
learning is supported by evaluative that helps WFP achieve its goals through
thinking, behaviour and systems that independent and objective assurance
strengthen its contribution to achieving - and advisory activities that address
zero hunger the main risks to WFP operations
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Evaluation framework

POLICY
sets vision & strategic direction
for WFP's new evaluation function

Evaluation
Policy

Evaluation Evaluation
Strategy Charter

STRATEGY CHARTER
Describes sets new
all the mandate,
elements/ governance,
workstreams 3-year Workplan authorities &
necessary institutional
for phased

! ) arrangements
implementation

Annexed to WFP Management Plan
WEP
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Internal Audit framework

STRATEGY
sets the strategic direction and priorities of WFP's
audit function through key concepts and core values

Audit
Strategy

Assurance olG
WORKPLAN Workplan Charter

defines annual

coverage and CHARTER
activities . sets out
following an lndependzmt:e,
i mandate,
;nsieezip::ﬁtt of I1A Standards authority and
the organization’s governance
risks and

priorities. STANDARDS

Mandatory requirements as defined by an
international professional standard setting body, that
provide a framework for internal auditing



WFP Evaluation
Theory of Change

Evaluation practice is innovative and adaptive

Evaluations are independent,
credible and useful

Quality assurance system is functioning

N NN

Quality assessment system is functioning

Evaluations are planned and designed to meet priority learning and Evaluation coverage is balanced and

accountability needs relevant and serves both Evaluation evidence
Coverage norms are met | accountability and learning purposes consistently and
comprehensively informs The WFEP culture
decisions on WFP policies, ili
Evaluation communication products are designed to appeal to and strategies. plans aﬁd of a;cogntablllty and
reach users ' . . . gies, p learning is supported by
Evaluation evidence is systematically programmes evaluative thinki ng
Clear processes are in place for the integration of evaluation available and accessible to meet the behaviour and svstems '
evidence into WFP programmes and policies needs of WFP and partners The WFP evaluation Hich Stl’@ﬂgtﬁ;eﬂ .
. . whic Its
. . o . function contributes to
Evaluation evidence is tailored to the needs of WFP and its partners ; i v
P global knowledge and contribution to achieving
: : supports global decision- Zero hunger
Resource allocation meets the needs of the function | WFP has enhanced capacity to mal_<ing and SDG
Professional evaluation cadre is developed to sustain an evolving commission, manage and use achievement
evaluations

evaluation function and a strengthened evaluation culture

WEFP contributes to global and regional communities of practice and

) : X : Partnerships contribute to a
to regional and National Evaluation Capacity Development

strengthened environment for

Partnerships are broadened and strengthened to enhance eva‘luation at global, regional and
evaluation practice by humanitarian and development actors national levels, and to UN coherence

Q0 @ 09

UNEG Norms and Standards
ENABLERS Normative Evaluation Sustainable and —  /\dequate evaluator Strategic Plan principles _(m
Framework governance mechanisms predictable flnancmg (external) expertise and cross cutting priorities
ASSUMPTIONS _._._._._._._._.

Effective Added value of agency Continued interest Continued Continued internal and WEFP has adequate Effective corporate Organizational leadership
results-based evaluation functions in of partners in joint development external stakeholder absorption capacity knowledge and incentives for evidence-
management context of UN reform evaluations of national demand for evaluation for evidence management informed policies, strategies,

systems maintained evaluation systems systems plans and programmes



Internal Audit

Strategy 2021-2023

* The 2016-2020 internal audit strategy remains
broadly relevant...

Auditing what

matters

Shift the audit
focus and
coverage from

cyclical to risk-

based audit

Dynamic risk
assessment

Aligning better
audit risk
assessment with
WEP risk
management

Cost-effective

dassurance

Providing better
assurance by
promoting the

Three Lines
model

Value for
money

Continue to
deliver audit
services that are
economic,
efficient and
effective

.. but needs to be adapted to the current context
and in some areas to enhance OIGA's visibility and
value.

The relevance of OIGA's work and quality of insights
requires stronger communication efforts for further
dissemination of lessons-learned, conclusions and
advice.
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The new strategy is articulated around three key concepts and
deliverables of OIGA: Assure, Advise and Engage. It also reaffirms

OIGA's core

values:

Independence,

Transparency,

Trust,

Innovation, Accountability, Multi-disciplinarity, Analytical.

ASSURE

With the 2016-2020
Internal Audit strategy,
OIGA has reached an
optimized level of
maturity, confirmed by
stakeholders: adequate
coverage of current and
emerging risks, product
mix, credibility and trust
of management and other
stakeholders, strategic
positioning on corporate
themes and risks,
professionalism, quality
and sKkills.

Aim of the internal Audit
strategy 2021 onwards is
to solidify the existing
foundation and finetune
current approaches and
processes.

Advise

Recognizing the increased
insights and analytical
capacity of OIGA, the
expectation is for OIGA to
enhance strategic
engagement, to evolve
WFP's business
requirements, workforce
development needs, risk
assessment strategies,
and processes to meet
the potential future needs
and accompany the
growth and changes of
the organization.

ENGAGE

Insights from OIGA's work
are disseminated
effectively beyond the
audit report format
through consolidation of
insights, knowledge
sharing with management
and staff, and risk,
control-based
conversations with
various stakeholders.



Evaluation Approach Internal Audit Approach

To Country Stategic Plan Evaluations

p
PREPARATION EVALUATION QUESTIONS - Risk-based workplan

® 'E)otehsetgguimiryZESPOND P werethe building on quantitative data
available . . .
priorities and people’s Fecources Used analysis and qualitative
needs? EFFICIENTLY? stakeholders’ input
° Have the expected .
results been ACHIEVED, What factors

« Assurance mapping for
complementarity and
synergies (and avoiding
overlap)

explain
PERFORMANCE?
J

and are they
L sustainable?

. INCEPTION

A risk-based
cycle

@ DATA

COLLECTION « Consultation with Executive

@ REPORTING Board and approval by the ED

[ DRAFT CSPE REPORT ] - Dynamic reassessment and
amendments to the assurance
STAKEHOLDER plan (with ED approval)
WORKSHOP

* Quarterly reporting to senior
management, the Audit

® DISSEMINATION Committee and the Executive

Board on the assurance plan’s

implementation

CSPE PRESENTATION
TO THE EXECUTIVE
WFP BOARD

\i;% $ World Food
\1\ ly rogramme



Evaluation process

PHASES

PREPARATION

INCEPTION

DATA
COLLECTION B 1month{ DE-BRIEFING PRESENTATION

REPORTING

FOLLOW-UP &
DISSEMINATE

WEFP
v % \V) World Food
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OUTPUT
(" TERMS OF REFERENCE )
EXTERNAL EVAL. TEAM
L RECRUITED )

INCEPTION REPORT

\

J/

(" STAKEHOLDER WORKSHOP )
EVALUATION REPORT
SUMMARY EVALUATION
L REPORT )

EB PRESENTION
COMMUNICATIONS
& LEARNING PRODUCTS

Overall timeline phases 1 - 4:

9 months

Internal Audit process

AUDIT
NOTIFICATION

PLANNING & RISK
ASSESSMENT

FIELD WORK

REPORT
DRAFTING

REPORT
ISSUANCE

RECOMMENDATION
FOLLOW-UP

PHASES

OUTPUT

REQUEST FOR
DOCUMENTATION

4 )
AUDIT ENGAGEMENT PLAN.

\- J

EXIT MEETING

4 )

DRAFT REPORT FOR
COMMENTS. RB/DBTC/OPC
CONSULTATION

-

(" PUBLIC DISCLOSURE AFTER
30 DAYS. 48 HRS ADVANCE
L NOTICE TO BOARD MEMBERS

~N

J

4 ON TEAMMATE+ A
REVIEW OF EFFECTIVE
IMPLEMENTATION BEFORE

Overal

L CLOSURE )

| timeline phases 1 - 5:
4 months



Coordination efforts between evaluation and audit

1
Coordination
on timing

B AuDIT
INCEPTION

DATA COLLECTION

2
Coordination on

content / coverage
(multi-year as annexed
in OIGA's workplan)
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\udits and Evaluations

e timeline anly presents information included in the filters at the top. By default: a) only evaluation phases INCEPTION and DATA COLLECTION are included; b) only evaluation statuses PLANNED (TENTATIVE and CONFIRMED), PREPARATION and ONGOING are includad: c) only evzluation type
SPE is included. Dotted blue line marks 2 July 2021

. . = Evaluation - 5

‘ountry Tide avaluation Manager Auditor i
'

dgnanistan  Afghanistan CSPE 2;':‘){,"“”’"” Kevin Hodgson

- = Tariro

Aoza Mozam S Sergio LE|

Aozambique Mozambique CSPE Sergio LENCI Mutamuko

{igeria Nigerls CSPE Marl Honje Mary Ngangs

Jan-21-

Link to an online dashboard:
https://analytics.wfp.org/views/AuditsEvaluations/AuditsEvaluations?:embed=y#1

- Feb-21

Feb-21-

=-Mar-21

- Apr-21

- May-21
Jun-21
Juk21

Mar-21

Apr21
May-21
Jun21
Juk21

OIGA Assurance Workplan
2022

Office of the Inspector General

3" Line Coverage Thematic/ Specific Focus Areas
Country Office Rating
2017 2018 2019 2020 2021 | Planned 2022

» Advisory on CBT reconciliation processes (2017);
* PIR Management of NGO Partnerships in DRC (2019);
* CSP Evaluation (2019);

Congo DR Advisory (:é\ﬁl i’ E v * Internal Audit o[f Courltry Operations (2020);
External Audit of Country Operations (2021-2022)
« Internal Audit of Country Operations (2022).
* Impact Evaluation Moderate Acute Malnutrition (2017);

v = CO External audit (2019-2020);
Mali OEV E v « Internal Audit of CBT Mobile Transfers in West and Central Africa (2019);

+» Internal Audit of Country Operations (2021);
« Follow-up Internal Audit (2022).

Link to OIGA's 2022 Assurance Workplan:
https://docs.wfp.org/api/documents/WFP-0000135821/download/

g Preparation of e-libraries is ongoing


https://analytics.wfp.org/views/AuditsEvaluations/AuditsEvaluations?:embed=y#1
https://docs.wfp.org/api/documents/WFP-0000135821/download/

Evaluation and Internal Audit
— complementary yet
different oversight functions

s

FP
A

/= \ World Food
Y/ Programme

SN
N

=

w
2 E

EVALUATION
EXTERNAL

INTERNAL
INTERNAL AUDIT

=» See: WFP Evaluation and Internal Audit Independent Oversight Infographic



https://docs.wfp.org/api/documents/WFP-0000138441/download/

Evaluation and Audit Complementarity

Consolidated

monitoring and Continuous
follow-u if improvement tools @ Knowledge generation
i for WFP

recommendations

Coordinated audit
and evaluation
coverage

Use of external
technical expertise

Independent 37 Line
assurance

Evaluations inform
audits and vice versa
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Focus

Staffing

Timeline

Disclosure process
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Distinguishing Features

Evaluation

Results: Impact, outcome and outputs

Evaluations done by outside
consultants; Regional evaluation
officers support RBs and COs

Can last up to a year

Board interaction on every
report/public disclosure

Internal Audit

Governance and corporate culture
Processes, internal controls and risk
mitigation (testing)

HQ based audit staff perform most
audits (knowledge of context, culture
and processes is key)

Generally, 3 months of intense
involvement, communications,
requests, reporting

Board discussion on key/critical
risk/public disclosure



