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WFP RESPONSE IN NUMBERS
(As of 2 April)

1 million people reached
Planned 6 m scale-up by June

US$158 M mobilized

39,000 mt of food procured

46% procured inside Ukraine

10 warehouses (+35.000 sqm capacity)
(5 inside Ukraine; 6 outside)

60 dedicated fleet
(in Poland, Ukraine and 
Romania)

Re-establishing sea access

50% transported by rail

10 partner agreements

6 offices in the region
(3 sub-offices inside Ukraine, 6 
total planned)

2 corridors in use 
(Southern corridor via Romania & 
north-western via Poland)

50% transported by road

168 staff deployed

(29 currently inside Ukraine, 79 planned)

2,100 Western Union outlets 

& 241 Silpo retailers

Self-enrollment tool

For CBT and In-kind



NEEDS ON THE GROUND

30% of the population – including 50% of the 
IDPs - reported some level food insecurity

3 in 4 IDPs reported abandoning their 
valuable household assets

The top three concerns for IDPs were:

• 32% safety

• 28% food 

• 24% fuel for transportation

East, north and south areas have highest 

rates of food insecurity at 60%

One third of respondents in Kyiv, eastern 
and northern regions reported that stores 
were no longer operating in their 
neghbourhoods

46% are worried about having enough food

23% ate less than two meals per day



WFP RESPONSE PILLARS

HARD TO REACH 
AREAS

IMMEDIATE RELIEF 
AND TRANSITION TO 
SOCIAL PROTECTION

CBT assistance where markets 
are functioning

• Cash for essential needs 
through Financial Services 
Providers

• Food value vouchers 
with retailers

• Engagement with Social 
Protection actors for 
beneficiary enrolment and 
cash assistance

MARKET 
FUNCTIONALITY

Preserve Market 
Functionality

• Real time market 
monitoring

• Cash injection to prop-up 
national supply chain

• Identify supply gaps to be 
remedied

In-Kind Assistance to Encircled 
Cities and Conflict-Affected 
Populations

• Ready to eat Rapid Response 
Rations

• Bread provided by bakeries

• General Food Distributions to 
resident and IDP populations

• Institutional feeding modalities 
to address critical gaps at the 
city and community levels



CASH-BASED TRANSFERS

Self-enrolment tool for cash assistance

2,100 Western Union outlets 
active across the country

241 Silpo retailers across the country

Two-thirds of the US$75 MPC transfer value
caters to people’s food needs

Additional Financial Service Providers
being contracted

Enables fast payment & daily transfer of US$5 million or 
average of 2 million beneficiaries/month

Enables US$10 million transfer per month



DISTRIBUTION OVERVIEW
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SCALE-UP PLAN
(As of 31 March, PENDING BUDGET REVISION) 

Mar Apr

1.0 M

May Jun Jul Aug

6.0 M

Sep

3.0 M

4.2 M

6.0 M 6.0 M 6.0 M

Bakeries

Unique Benef. Numbers

GFA-In Kind (GFD)

GFA-CBT

Rapid Response

SFP- Nutrition



VULNERABILITY TARGETING

✓ Evidence from 
ongoing phone-
assisted nationwide
surveys

✓ Qualitative
assessments

✓ Consultations with 
affected populations

APPROACH PRIORITIZATION METHODOLOGY

✓ Geographical targeting 
of (conflict-affected 
locations)

✓ Community-based 
targeting 

✓ Household vulnerability 
criteria

✓ Internally displaced 
people, vulnerable host 
communities and people 
living in encircled areas

✓ Households with disabled 
members

✓ Households with pregnant 
and breastfeeding women

✓ Households with high 
dependency-rations

✓ 6 -23 months children in 
conflict-affected areas

✓ Gender equality-enhancing 
elements for the needs of 
women, men, girls and boys

✓ Integrated protection needs 
of minority groups
and marginalized 
communities

✓ Community-based health 
network assistance for
People living with HIV

✓ Community Feedback 
Mechanisms (CFMs)

✓ Existing hotlines

PROTECTION



MODALITIES AND PARTNERS

Private partnerships 
(Uber, Nova Posta, 
Western Union)

NGO partners

Institutional feeding 
through local 
institutions 
(hospitals, etc.)

PEOPLE REACHED THROUGH



FUNDING OUTLOOK
(As of April 3)

Estimated shortfall of US$1.5 B
to reach and sustain six million beneficiaries

Require US$345 M /month (Jun-Sept)
to reach and sustain six million caseload

$158 M

$590 M

$1,700 M

Confirmed 
Contributions

Requirements 
(Feb-June pre-

scaleup)

New needs-
based

(Apr-Sep)

$1,542 M



RISKS
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Restricted access

Targeting and monitoring

Partner and vendor capacity

Beneficiary exposure to SEA

Insecure WFP operating environment 

Engaging with sanctioned entities

Insufficient staff security

Misinformation

Fuel and spare parts shortage

Weak interagency coordination



Thank You


