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Internal Policy Making Structures & 
Implementation 

• Policy Task Force and the Oversight & Policy Committee

• Implementation of Policies and the Programme Cycle 

• Funding requirements



THE WFP NORMATIVE FRAMEWORK 
FORCES SHAPING THE DEVELOPMENT AND ADAPTATION OF APPLIED POLICIES

EXTERNAL / INTERNATIONAL 
GOVERNANCE

International expertise, literature, etc.

Status: approved, updated, 
decommissioned.

SET OF APPROVED AND APPLIED WFP 
POLICIES

POLICY GUIDANCE
DIRECTIVES & CIRCULARS

Civil Society priorities

Commissioned studies

Affected populations

EXTERNAL EXPERTISE AND EXPERIENCE

Technical Analysis

Independent Evaluations

Best practice, lessons learned

Thematic and technical strategies

INTERNAL STRATEGIES AND LEARNING

United Nations

FAO

Others (ECOSOC, GA, SG, EB)

STRATEGIC PLAN

COUNTRY STRATEGIC PLANS 
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THANK YOU



Mid Term 
Review 

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

2030

Operational 
Country 

Strategic Plans

UN Reform

2019

CCA/UNSDCF 
Reform Pilot 

Phase

1st Generation 

WFP’S STRATEGIC PATHWAY TO 2030

Mid-Term Review

Corporate 
Strategic 
Planning

Strategic Plan 2017 - 2021 Strategic Plan 2022 - 2026
Strategic Plan 2027 - 

2030

Final guidance

Corporate Policy 
Framework

Policy Compendium

Policy positioning
Normative Guidance (PGM)

Policy Framework 2022 - 2030 

Mid Term 
Review 

Mid Term 
Review 

Review of Policy 
Formulation Policy 

Updated
policy on 

Policy 
Formulation

2nd Generation 3rd Generation 

Updated CSP Policy?
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