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PORTFOLIO OF POLICIES
The normative framework within which the organization realizes its corporate goals as
articulated in its strategic plan

COUNTRY STRATEGIC PLANS
Country offices, with Regional Bureaux as their first level of support, lead designing country
specific plans which lay out the approach to programming in a specific country.
As part of this process, COs and RBx position WFP with national and regional partners and draw
upon WFP’s programme tools to improve food security & nutrition wherever there is need and
wherever WFP can add value.

NATIONAL /
REGIONAL LEVEL

STRATEGIC PLAN
Cohesive direction to guide the work of the entire organization over a four-year period

HQ LEVEL

Overview of the Policy and Programme function

Policy function
• WFP currently has over 32 policies in effect
under the 2022-2025 Strategic Plan.
• An update of the portfolio of policies is
submitted annually and can be found as
the “Compendium of Policies” on the
EB website.
• The Policy Cycle:
•
•
•
•

Identify need
Formulation
Implementation & Resourcing
Evaluation

Examples of our ongoing work include:
•

•
•
•

Implementing the Local and Regional Food
Procurement Policy.
Implementing the Protection and Accountability to
Affected Populations Policy.
Updating the current policy on South-South and
Triangular Cooperation.
Updating the policy formulation policy.

Programmatic Priorities at WFP
•

Broad range of programmatic areas which reflect our mandate to deliver and enable
through development and emergency interventions.

•

Humanitarian-Development-Peace agenda.

•

Resilience & Integrated Programming.

•

Food systems & Smallholder farmer support

•

Climate Change and Disaster Risk Reduction.

•

Social Protection systems.

•

Country Capacity Strengthening/South-South Triangular Cooperation.

•

Livelihoods & Food for Assets.

Country Strategic Plans and the Programme Cycle
CSP defines WFP's entire portfolio of assistance within a given country for a
five-year period.
The design work is evidence-based and framed by the Zero Hunger Strategic
Review, which looks at challenges, opportunities and priorities to achieve zero
hunger by 2030.
CSP’s are formally reviewed at their mid-term mark to identify corrections and by
a formal evaluation towards the end to inform future WFP engagement in that
country.
With the first generation of CSPs now complete worldwide, we are currently
developing the second generation of CSPs.
Alignment with UN reform: our Strategic Reviews are more integrated into the
UN’s Common Country Assessment, and our CSP’s are aligned with the UN
Sustainable Development Cooperation Framework.
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