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CONTEXT 

ANALYSIS

In what global 

context is WFP 

developing its next 

strategic plan? 

WFP 

STRATEGIC PLAN

THEORY 

OF CHANGE

What changes need to 

occur to address food 

insecurity and 

malnutrition globally?

How can we measure 

the effectiveness and 

impact of WFP's 

Strategic Plan?

CORPORATE 

RESULTS FRAMEWORK

How can WFP help 

countries reach Zero 

Hunger by Saving 

and Changing Lives?

WFP Strategic Plan: Overarching Approach
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CORPORATE RESULTS FRAMEWORK

7

THEORY OF 
CHANGE

KICK
OFF

1

CONTEXT 
ANALYSIS

WFP STRATEGIC PLAN

2 3 4 6

2020 2021

Sequential and iterative process

5

1st draft
of SP

October 1st December 16th March 2nd April 16th July 1st July 23rd September 28th November 
15th

Strategic 
Results 

Framework

May 10th: Lists B and C consultation

May 11th: Lists A and D consultation

Legend: Delivered             In progress

Informal EB Consultations

Theory of 
Change

Stakeholder 
Mapping

Context 
Analysis

2nd draft
of SP

June 21st Update at EB Annual Session
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GUIDING
PRINCIPLES

People Centred

WFP puts people, especially the most 
vulnerable, at the center of programme 
design and operational response.

Humanitarian-principled

WFP will protect the space for principled 
humanitarian action by promoting all four 
humanitarian principles

Country-owned
WFP will prioritize working through 
and strengthening national 
programmes and systems 

Context-specific
WFP activities in a given country will be informed 
by in-depth context and conflict analysis

Programme-integrated
WFP will pursue integrated and 

sequenced humanitarian and 
development programming, working 

across the humanitarian-
development-peace nexus 

Risk-informed
WFP will systematically assess 

complex threats, risks and 
opportunities and embed risk 
management in its operations

Evidence-driven
WFP will be guided by evidence and lessons 

learned in its programmatic approaches

7 Guiding Principles
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Conflict

WFP will follow a conflict-sensitive approach to support an enabling environment 

for peace by strengthening social cohesion, enabling equitable access to 

essential resources and services, and taking steps to develop peace outcomes

Global Climate Crisis
WFP will focus on better understanding climate risks, scaling up and 

mainstreaming adaptation measures and harnessing climate financing

Economic Slowdown
WFP will work in partnership to tackle poverty by building human capital and 

improving livelihoods while seizing opportunities to stimulate local economies

Main drivers of hunger Opportunities for renewed action and learning

From Drivers of Hunger to Opportunities for Action
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1. People are better able 
to meet their urgent food 

and nutrition needs

2. People have better 
nutrition, health 

& education outcomes

3. People have
improved &

sustainable livelihoods

4. National programmes 
& systems are 
strengthened

5. Humanitarian & 
development actors are 

more efficient & effective

OUTCOMES

UNITED NATIONS SUSTAINABLE DEVELOPMENT COOPERATION FRAMEWORK & HUMANITARIAN RESPONSE PLAN

SUSTAINABLE
DEVELOPMENT
GOALS

ENABLERS

WFP ACTIVITIES

CROSS-CUTTING
PRIORITIES

WFP 
OUTPUTS

2.1 Access 
to Food

2.2 End 
Malnutrition

2.3 Smallholder 
Productivity & Incomes

2.4 Sustainable 
Food System

17.9 Capacity 
Strengthening

17.14 Policy 
Coherence

17.3 Diversified 
Resourcing

17.16 Enhance 
Global Partnership

SDG Targets

UNSDCF & HRP

C) NUTRITION INTEGRATION

A) PROTECTION & ACCOUNTABILITY TO AFFECTED POPULATIONS (AAP)

B) GENDER EQUALITY & WOMEN’S EMPOWERMENT

People Funding Technology Evidence Innovation Partnerships

D) ENVIRONMENTAL SUSTAINABILITY

O U T P U T S
L i n k  t o  O u t c o m e s

W F P  A C T I V I T I E S
G e n e r a t e  O u t p u t s

Strategic Plan Results Framework
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WFP will implement best practices and maintain environmental safeguards to reduce the potential negative impact of 
its activities on the environment

Environmental Sustainability

WFP will purse a gender-transformative approach, by investing in and advancing gender equality and women’s 
empowerment, to ensure that all people have equal opportunities, access to resources and a voice in decision-making

Gender Equality & Women’s Empowerment

WFP will integrate nutrition at scale by investing in programmes, operations and platforms that tackle underlying and 
immediate drivers of poor diets and malnutrition, while expanding access to nutrition services

Nutrition Integration

WFP endeavours to reduce protection risks faced by crisis-affected populations and to empower people to express their 
views and preferences, enabling safe and dignified access to food, nutrition and other essential needs 

Protection & Accountability to Affected Populations

4 Cross-cutting Priorities



WFP cannot work 

alone and will seek 

to strengthen its 

vast network of 

partners

WFP’s People Policy 

will ensure 

proactive workforce 

management

WFP will advocate for 

flexible and multi-

year financing, 

develop value 

propositions for non-

traditional donors, 

and explore 

innovative financing 

solutions

WFP is committed to 

becoming a digitally 

enabled, data-driven 

organization and 

continuing to be a 

trusted provider of 

operational 

technology solutions

WFP will strive for 

ever more robust, 

timely and relevant 

evidence, and will 

optimize its use 

throughout the 

programme lifecycle

WFP will explore 

game-changing 

innovations and will 

strengthen national 

capacity by 

mainstreaming 

innovative products 

and services

PARTNERSHIPS PEOPLE FUNDING TECHNOLOGY EVIDENCE INNOVATION

WFP Strategic Plan

6 Enablers to support achievement of WFP’s Strategic Plan
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Vision, outcomes and the SDGs

3.1 Vision

3.2 Outcomes

3.3 Links to SDGs

3

1
Context

1.1 The world today

1.2 Challenges we face 

1.3 Trend to leverage for zero hunger

1.4 Our operating landscape 

Reviews, assessments and evaluations

2.1 Mid-term review

2.2 External reviews and assessments 

2.3 Evaluations 

2

Guiding principles

4.1 People-centred

4.2 Humanitarian-principled

4.3 Country-owned

4.4 Context-specific

4 4.5 Programme-integrated

4.6 Risk-informed

4.7 Evidence-driven

WFP in action – saving lives & changing lives, delivering & enabling 

5.1 Outcome 1 – People are better able to meet their urgent food and nutrition needs

5.2 Outcome 2 – People have better nutrition, health and education outcomes

5.3 Outcome 3 – People have improved and sustainable livelihoods

5.4 Outcome 4 – National programmes and systems are strengthened

5.5 Outcome 5 – Humanitarian and development actors are more efficient and effective

5.6 Contributing to advocacy and partnerships

5

6

7

Cross-cutting priorities 

6.1 Protection and accountability to affected populations 

6.2 Gender equality and women’s empowerment 

6.3 Nutrition integration

6.4 Environmental sustainability 

Enablers

7.1 Partnerships

7.2 People

7.3 Funding

7.4 Technology

7.5 Evidence

7.6 Innovation

Annexes: 

I Key risk assessment II Country strategic plans (CSPs)          

III Corporate results framework       Acronyms
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