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Relevant findings and recommendations from Strategic Plan
(2017-2021) Mid-term Review

Recommendations

The respective role and value added The concept of focus areas The Corporate Results Framework
of strategic objectives versus introduces additional fragmentation (CRF) would benefit from greater
strategic results is not well that complicate the articulation of simplicity and clarity and needs
understood by managers and staff. strategic and holistic outcomes further work to measure WFP’s

WEFP strategic results lack
quantification (difficult to measure
whether WFP is “on track”)

WEFP should revisit and revise its
strategic results, explicitly aligning
them with the duration of the strategic
plan

Results should be quantified and clearly
articulate WFP’s value proposition to be
delivered. Targets should include WFP’s
direct & indirect contributions

contribution to strategic results. This
should also facilitate WFP's
commitment to report on “resources
to results”

WEFP should use the learning from the first
years of the Country Strategic Plans (CSPs)
to reformulate its programmatic
products and activities.

By clearly articulating its value
proposition, partnerships, activities and
outputs underpinning the achievements of
strategic results, WFP will be able to link
country’s expenditures to outputs
facilitating on-going R2R efforts

1. Mid-term review of the WFP Strategic Plan (2017-2021) Findings 2, 3 and 4 and para 51, 137; Internal PRO review of CSPs



Summary feedback from Informal EB Consultations and List
Meetings
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Reflect on WFP’s contribution to Sustainable
0 Development Goals (SDGs) beyond SDGs 2 and
17 and clearly show such links in the CRF
. A
4 )
Prioritize emergency response, given the
a increase in the number of shocks and global
resource constraints
. A
4 Break down the silos between saving lives and\

changing lives and across the humanitarian-
development-peace (HDP) nexus, recognizing the
need to address the root causes of hunger and

N

Strengthen the integration of cross-cutting )
issues e.g. protection and inclusion,

a accountability, humanitarian principles, gender
equality, conflict sensitivity and environmental
sustainability Y

\
Demonstrate links between resources and
G results and the causal links between outputs,
outcomes and SDGs
A
\
Clarify and find ways to measure WFP’s

e contribution to peace in collaboration with

others
S

malnutrition Yy
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Programmatic linkages: lllustrative activities to SDGs
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1.3 Malnutrition prevention
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climate shocks

NENENENENENENENEN ¢
NN N N NIRRT ¢
NENENENENENENENEN

N X X X X X X
AN
AN

v
v
v
v
v
v

AN
XN X X
AN

AN
AN




Performance measurement, results and financial reporting

Reporting

Results Expenditure

CSP p
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CRF Indicator layers
PROGRAMME AREAS PROGRAMME AREAS

Inbuts Inbuts # beneficiaries/rations/ $ $ Z
P P cost per ration
m m
# beneficiaries/rations/

# beneficiaries/rations/ $ $ Z
cost per ration

Key: m Performance reporting $Expenditure reporting 2 Automated aggregation
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