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Introduction



WEFP is not what it was:
schematic shifts and turning points

experimental programme

Food 1960s-1970s 1980s -
1983 WEFP Emergency Service
Non-food 2000s - 1991  Constitutional overhaul
Money ? 2010s - 2002 WEFP takes the lead on logistics for IASC

2006 WFP becomes IASC cluster lead for logistics

2008 Cash and voucher operations agreed
Purchase for Progress scheme established

DEVELOPMENT 2010 Innovations in Overcoming Hunger

THROUGH FOOD 2011 Global Food Security cluster

A Strategy for 2016 Comprehensive Refugee Response Framework

Surplus Utilization

s
- 2020  Nobel Prize!

- Y |
>y e % IFT. .{ . . .
= TS, m ) Recurrent topics: cash; monetisation; local purchase;

D.John Shaw 3k triangular transactions . . .

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS




And today...

Reaches over 114 million people
In 88 countries

With 4.2 million tons of food and
USS2.1 billion in cash and vouchers

With 81 country offices
+20,000 staff

And a budget of USS8.9 billion,
underwritten by >100 donors

In these thematic areas:

Unconditional
Resource Transfers

Nutrition
interventions

School Feeding

Asset Creation and
Livelihood Support

Acute Food
Security Analysis

Smallholder
agricultural market
support

Social Protection

Climate Adaptation
and Risk
Management

Emergency
Preparedness and
Response

Common Services
and Clusters



To note:

Donor concentration: Recipient concentration:

In 2019, 8 donors (plus UN) accounted for
+/- 85% of funding (US 43%)

2019 Contributions over 2% (% of total)
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Figure 4, Top 10 countries by revenue
distribution
Yemen N 2 2%
South Suden N 3%
Syrian Arab Republic TN 6%
Turkey TR 5%
Ethiops TN 5%

Lebanon R 5%
Somala TN 4%
The Sudan R 4%

= USA = Germany = UK Democratic Rep, of Congo TR 4%
=EC = UN (CERF and other) = Japan Bangladesh W 3%
= Sweden = Private = Saudi Arabia



WFP’s interventions span across the two axes, simultaneously Delivering
and Enabling with the dual objective of Saving Lives and Changing Lives
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WFP’s Interventions through two axes
WFP Field expenditure (excluding DSC" and Implementation) by focus area? in 2019

ENABLING
$ 610 M (10% of WFP Field. exp)

- + $386 M (6%): « $224 M (4%): o

% — $ 42 M for Capacity Strengthening — $ 221 M for Capacity Strengthening -

< — $ 345 M for Service Delivery — $ 3 M for Service Delivery §
W - 48COs3(58%) - 77 COs?(93%) =2
Wa N >
> W N
= 2 &
L) < 2 S 2
Ze o
> nr
CRS =
g nm

; * $4,595 M (72%): * $1,162 M (18%): %’ 2

o — $ 3,087 M for Food value & delivery cost — $401 M for Food value & delivery cost =

: - $1,509 M for CBT value & delivery cost — $761 M for CBT value & delivery cost ﬁ

» 58 COs?(70%) v « 70 COs3(84%)

DELIVERING
USD 5,758 M (90% of WFP Field exp.)

Note: Not including Implementation (IMP) which represents $ 471 M in 2019 for CO and RB

1. DSC - Direct Support Costs; 2."Trust Funds” not included as they account for <1% of field exp.;
“SOP” included under Crisis Response; 3. Have been excluded from the count RBs and
countries with no COs Source: WINGS data, excluding special accounts



Changing Lives

Source: WINGS data, excluding special accounts

Saving Lives

WFP COs distribution across Saving Lives and Changing Lives

Resilience build.

Crisis Response?

% of expenditures’ Il saving Lives  Changing Lives

100%

50%

0%

& Root causes
S
R

100%

41 COs focus on Saving Lives
(>50%)

40 COs focus on Changing Lives (>50%)
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1. Not including Direct Support Costs (DSC) and “Trust Funds” 2. “SOP" under Crisis Response
Note: Panama and Eritrea have only DSC expenditure, hence are not present on this graph
Note: Not included countries that are not classified as a CO



But there are new challenges, new opportunities and
new players — so WFP faces some questions

In a complex, institutionally  Definitions: ;
differentiated and rapidly changing  Comparative advantage: an economy's ability to produce a particular '
operating environment. .. - good or service at a lower opportunity cost than its trading partners. .

. * Dynamic comparative advantage: a trade-off between specialising
according to an existing pattern of comparative advantage (often in
low-tech industries) and entering sectors in which they currently lack
a comparative advantage, but may acquire such an advantage in the
future as a result of the potential for productivity growth.

* What is WFPs comparative advantage,
dynamic comparative advantage,
competitive advantage, USP or distinctive
competence, across its different themes,

and in aggregate? * Competitive advantage: quality, price, location, selection, service
and speed/turnaround.
* How do the answers to that question differ . » Unique selling point (USP) or unique selling proposition: the essence
from the current organisation? : of what makes your product or service better than competitors.

. * Distinctive competence: a set of unique capabilities that certain firms -
¢ What changes are required? . possess, allowing them to make inroads into desired markets and to
gain advantage over the competition; generally, it is an activity that a *

And h thev be deli d? firm performs better than its competition.
* n OW Cahn tnhey be dellvereaq:



To consider: factors shaping competitive advantage or
USP of aid agencies

e Scale i i
e Concessionality

* Technical expertise . Conditionality

* Efficiency ¢ Mutual respect

* Speed * Orientation to national priorities (alignment)

* Finance * Predictability

* Consultation  Untying

* Flexibility  Bureaucracy

* Transparency * Accountability

e Cost-effectiveness i
* Field presence

* Multiple instruments * Engagement with / opportunities for CSOs

* Innovation and other partners

Sources: https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/9522.pdf;
https.//www.odi.org/sites/odi.orqg.uk/files/odi-assets/publications-opinion-files/892.pdf
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https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/9522.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/892.pdf

Further considerations: factors cited by DAC member as
UN strengths

Figure 1.5. DAC members recognise UN entities for their convening power, standard-setting role and ability to react quickly to crises
Convening power

«
35

Additional leverage 0 Normative role
Political neutrality Field presence and reach
Quick crisis response Expertise and knowledge
Contribution to GPGs Financing capacity
Operation in fragile contexts Resource mobilization
UN -——Legacy MDBs New MDBs ——Vertical Funds

Note: The scores shown on the graph correspond to the number of survey respondents indicating that they think multilateral organisations add value vis-a-vis bilateral channels in the specific category.
Source: (OECD, 2020[8]), “Survey on DAC providers' policies and practices vis-a-vis the multilateral development system" (unpublished).

Source: OECD/DAC 12



Humanitarian / Relief



Acute food insecurity: fragility & climate drives
humanitarian interventions

* 50% world’s of the acute food insecure are in fragile/conflict countries (7-10 countries
account for about 2/3 of WFP expenditures)

* % extreme poor will become more concentrated in fragile countries

* High exposure of fragile states to climate risks (e.g. reliance on rain-fed agriculture)

* Needs increasingly urban — accessible by national social protection/cash

* Hidden ‘humanitarian’ hunger and ‘forgotten emergencies receive less attention —
raises equity issues

e Global Acute Malnutrition: over half of wasted children (25 million) and one third
of stunted children living in South Asia

e Coordination and info management — improvements since cluster

14



HUMANITARIAN FOOD ASSISTANCE: MAJOR
STAKEHOLDERS ACROSS THE PROGRAMMING CYCLE

K'WFP Internal ME&L / VAM / Needs Assessment \

ﬂ! INTERNATIONAL SYSTEM:
- WFP (VAM/ Needls Assessment)

™

- 1ASC

-HCTs

-FAC NATIONAL

- UNHCR GOVERNMENTS:

- QCHA, UNDAC - Mational Disaster
-ICRC M anagement Offices

EARLY WARNING SYSTEMS:

(NDM Cs)

RESEARCH ORGS f
THINK TANKS §
@LUATIDN SERVICES

- The Cash Leaming
Fartnership (CalF)

_/

v

COORDINATION,
MONITORING, EVALUATION LHC AT TN
& LEARNING EVALUATION

ﬂN fINTERNATIONAL SYSTEM:

N

- External ME&L MEASURING
- REACH NEEDS
ACADEMIC / GLOBAL NETWORKS:

I

“

N

)

- WFP (Subcontracting: 75% to NGOs;
25% direct'other)
- Food Security Cluster — country level > DELlVERlNG
- UMHCR
- UMICEF 1000+ NGO PARTNERS: TRANSFERS
e -INGCs eg., IRC, DRC, . .
CUNRWA World Vision, CARE, (in-kind food
- UNDP Save the Children, etc. and CBT)
_\Warld Bank - B00+ national & local
- ICRS MNGE0s
NATIOMAL 171 PRIVATE
GOVERMMENTS: FINANCIAL SERVICE
- NOMOs / Social Protection  PROVIDERS
Ministries
- Militaries 15

- FEWASMET

- Integrated Phase Classification
- REACH
- GIEWS

_/

ENABLING TRANSFERS

LOGISTICS {including procurem ent, pre-positioning, warehousm
response depots):

- WFP (Logistics, Food Security Clusters)

- UNMHRED

- EU ECHO Humanitarian Procurement Centre (HPC) partners

- IFRC REegional Response Hubs & Global Logistics Service [(GLS)
- UMICEF logistics/stocksiwarehouse

- UMHCR logistics/stocksfwarehouse

- Palladium, Crowin Agents, and ather private sector

MNATIONAL GOVERNMENTS:
-MOMOs f Social Protection Ministries
- Militaries

TELECOMMUMICATIONS:

- WFP Emergency
Telecommunications Cluster

- Ericsson Response, GSMA,

AIR TRANSPORT: MSE Swedish Civil

- UNHAS/WFP Contingencies, and other
%HD Flight private sector




DRR / Resilience



The problem of resilience (inc. DRR, CC)

* Poverty, lack of pro-poor economic growth: causes are deeply structural and political

* Local economies offer limited economic opportunities, often linked to lack of investment
(e.g. infrastructure)

* Most businesses highly undercapitalised; high costs of capital, high risks
* Poor health services, lack of social protection

* Fragile livelihoods — often exacerbated by conflict, natural hazards, climate change and
variability, economic shocks, pandemic, etc.

* Gender inequality (inequality in claims to resources and in access to economic
opportunities)

* Governance at all levels insufficiently dedicated to welfare of poorest
 Short-termism in Government/civil service, households and businesses caused more by
lack of resources and incentive structures than by individual capacities

17
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GLOBAL

REGIONAL

GLOBAL STAKEHOLDER LANDSCAPE FOR DRR & RESILIENCE

GOVERNMENTS &
BILATERAL DONORS MULTILATERAL ACTORS KNOWLEDGE PRODUCERS NGOs & CSOs PRIVATE SECTOR & MSPs

f INTERGOVERNMENTAL FORUMS\

- UNGA
-G7

\- G20 /

/ BILATERAL DONORS \

- USAID - Ireland
- DFAT - France
-EU - FCDO
-BMZ and KfW - JICA
- Global Affairs - SIDA

kCanada - KOICA j

[GLOBAL GOVERNMENT NETWORKS\

- Resilient Cities Network
- Local Governments for Sustainability

KCompact of Mayors /

GEGIONAL INTERGOVERNMENTAI}
ORGANISATIONS

SAARC, CARICOM, ASEAN, APEC,
AU, IGAD, ACS, OAS, AUDA-NE-
PAD, etc.

- J

/ UN SYSTEM \

Key Players: UNDRR (Hyogo &
Sendai Frameworks), UNEP, UNDP,
IPCC, WMO

Others: IFAD, ECOSOC, FAO, LDCF,
UNHCR, UNESCO (IOC, IKCEST),
UN-REDD, UNOCHA, UNOPS,
UNWomen, UNICEF, GCER, CREWS,
\CFS, ILO, UNFCCC, WFP /

/GLOBAL DEVELOPMENT BANKS\

- World Bank (Climate Investment
Funds, PPCR)

KlMF /

/ VERTICAL FUNDS \
GFDRR, GRIiF, GAFSP, GEF, GCF,

\SCCF, Adaptation Fund /

N [

ﬁ:LIMATE/DISASTER RISK MODELLING\ / CORPORATIONS \

GNDR, Start Network, InsuResilience
Global Partnership, CADRI, Risk-in -
formed Early Action Partnership
(REAP), NDC Partnership, Global

- Tyndall Centre

& RES CH ORGANISATIONS INGOs
RESEARCH ORGANISATION
- WEF - Danish Church Aid Abt Associates, KPMG, Risk Man -
International Science Council (ISC), - Save the -NRC Qgemem Solutions (RMS), etc. /
Centre for Disaster Protection, CGIAR Children -DRC
Research Centres (e.g. CCAFS),} - Oxfam - One Acre Fund [ \
IASA, Global Center on Adaptf;tlorv -World Vision - Practical Action INSURANCE INDUSTRY
MapAction, GEM, Germanwatch Cli - - CARE -ACTED
mate Ri;k Index, IFRC Climate Centre, _EDF - Action Against =
umpact/nsk assessors, etc. / - WWE Hunger Primar){ (direct) insurers, reinsurers
- The Nature - ActionAid (ex. Swiss Re), and brokers
Conservancy - ADRA
[ THINK TANKS \ - Mercy Corps - Concern Multilateral industry platforms, such
-CRS Worldwide as Munich Climate Insurance Initiative
ODI, Ceres, WRI, IIED, The Geneva . )
Association, Stockholm Environment - :?l;eCdR - '(I':e(;(r?PrLd ete (MCI1), ClimateWise, OASIS
: - - und, etc.
\Instltute, ete. j \ / Insurance associations, including the
/ \ International Insurance Society, ICMIF,
FOUNDATION Insurance Development Forum (IDF
UNIVERSITIES oL L) \" P R )
. - Rockefeller Foundation
- ICDS | - 'LI'J(T Davis \-Bill and Melinda Gates Foundation ) 4 GLOBAL NETWORKS & N\
- Corne - Tulane
- Wageningen - Stockholm INITIATIVES, INCLUDING MSPs
- Columbia Resilience Centre

BOAD, IsDB, CDB, IADB, European

REGIONAL DEVELOPMENT BANKS
IDB, ADB, AfDB, CABEI, EADB,
Bank for Reconstruction, etc.

Resilience Partnership, GACSA, 4 par

Qooo, WBCSD, ARISE j

REGIONAL RISK POOLING

- African Risk Capacity
- CCRIF

f NATIONAL GOVERNMENTS \

- Ministries of Finance, Plannirgg,
Economy, Infrastructure,
Environment, etc.

K National Meteorological Offics /

( LOCAL AUTHORITIES )

(_ UN COUNTRY OFFICES )

REGIONAL CLIMATE/DISASTER RISK
MODELLING & RESEARCH ORGS
- Pacific®@ mmu ni ty Applied
Geoscience and Technology Division
NATIONALNGOs/csos ) (.

NATIONAL UNIVERSITIES, ( NATIONAL COMPANIES )
RESEARCH ORGANISATIONS &
THINK TANKS NATIONAL RED CROSS/RED ) (

SMEs )

- Resilience Development Initiative ( CRESCENT SOCIETIES

- Institute for Climate & Sustainable
Cities

- ICCCAD

( SOCIAL ENTREPRENEURS )

(COMMUNITY ORGANISATIONS)

¢

PEOPLE & COMMUNITIES )




Food systems



Food systems: a triple challenge

* Food systems face the enormously complex and layered, ‘triple challenge’: getting
people across the world a ‘nutritious’ diet; providing livelihoods for farmers and
everyone in supply chains; and conserving the environment (extensive use of land and
water), adapting to climate change and mitigating emissions.

* Food systems are immensely atomised, diverse, predominantly private, decentralised
and involve millions of farmers, hundreds of thousands of small-scale actors
(supermarket chains, small-scale traders, input dealers, processors, exporters,
wholesalers, etc.) and a few large corporations.
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GLOBAL STAKEHOLDER LANDSCAPE FOR AGRICULTURE & RURAL DEVELOPMENT

GOVYERNMENTS &
BILATERAL DONORS MULTILATERAL ACTORS KNOWLEDGE PRODUCERS NGOs & CS50s PRIVATE SECTOR 3 MSPs

/INTERG OVERNMENTAL FORUMS™

- LIMG &,
-G

\\- 20 _/J

¢~ BILATERAL DONORS

- DECD-DAC group
- Glakal Donor Platiom for
Fural Developrent
-BRICES & other ernetging econorny

l\_ donors _/J
SOUTH-S0OUTH CDDF'ERATIDN\
- Embrapa

- China's &gTech Demo Fatns _/

RE GIOHAL INTERG OVERHMENTAL
ORGAHISATIONS & IHITIATIVES

-Aftican Linian -COMESA,
-ALUDAMEP AD -EAC

- CANLP -CILEE
-AGRA -ACET

-EC oS -SADC
NATIONAL GOVERNMENTS

- Minigtries of Agriculture, Livestock,
Food, Irtigation, Environment, etc.

- Parastatals

- River basin authorities

- Public and developrnent banks

UN & OTHER GLOBAL _\1

AGENCIES
- WFP - UN-RE DD
-FaD -UMFCCC
- IF&D - LDCF
- UMER ST
- UrDP -CFS

Y

/ELDBAL DEVELOPMENT BA NHE\\

-World Bank (PPCR, Climate
Investment Funds)

-1MF
\. /
¢~ VERTICALFUNDS ™\

e

- GEF -
. J

REGIONAL DEVELOPMENT BANKS

-IDE -EADE
-ADE -BoOAD
- &DE -1zDE
- CABE|

fIE_LEIBAL RESEARCH DRGANISJ&.TIDI\E\I

CGIAR Research Centres: [T,
IR, vl ICARD A, ILR], Bioversity
International, IFFRI, CIP, Wiod d &gro-
orestry Centre, CIAT, CIMMNYT

l\fnﬁl,cmm,nﬂm

J
;- THINK TANKS ™

ECDPM, Chatham House, 15D,
o0, IIED

For critical perspective:
uhe Oakland Institute, |ATP _/J

: UNIVERSITIE S ™

Comell, Michigan State, DS,
Wiggeningen, UC Davis, Purdue, Yale,
Mothwesem, Harard, Minnesota,
lowe State, Okio State, Coventry Uni -

versity Centre of Agroecol ooy, Water &
R eslience

r/_ FOUNDATIONS ™

Ford, Mastercard, Mcknight, Chil -
dren's Investrnent Fund Foundation,
Rocketeller, Bill & Melinda Gaes
Foundation, Margaret A, Cargill
l\_F' bilarthropies, ete.

s INGOs ™

Crxfarn, Save the Children, CARE
Intemational, Root Capital, Mercy
\\C oz, WasE Wil Vision, etc. _/J

{/.S_P ECIALIST AGRICULTURAL NG 0;\

Heifer Intemational, AC00 WOC A,
One Acre Fund, Technoserve, Acri

l\fm Focus, SMY, ste. _/J

/" GINGERGROUPS 1\

Via Campesing
\\_Internaﬁu:unal Land Coalition _/l

f’EEGIDNAL RESEARCH DRG&NIS&.TIDI_\I-E\

- AP AAR] -ICA
- FARRPAR - AT AR
K\-FARA _/J
r/— SUB-REGIONAL RE SEARCH ﬁ\
ORGAHIE ATIONS
- BEARECA - MALSR O
\;CC.&RDES.& -COR.&F.I'I.-“-.IEC.&RD/

f/r:l-ATIDNPxL AGRICULTURAL RESEAHC_I-?\
SYSTEMS S INSTITUTES [NARSMAR

- Mationa universities

1\; Mationa think tanks _/,

(’r CORPORATIONS 1\1

Bunge, A0, Vargill, L Dreyfus
Unilewver
DuFont
Pioneer
Mestle
Kelooy's
CLak
hars
CocaZola
Pepsi
Syngenta, Monsanto, Bayer
\. J

/" PRMATE-PUBLICFORA )
& CONSORTIA

- Frove Sfica

- Grovy Asia

- &frican Orphan Crops Consodium

- Roundhtables on sustainable

\\ pradices: sudar, sova, palm oil, etc. _/J

RE GIOHAL RISK POOLING

FEDERATIONS OF FARMERS &
FARMERS ORGANLFATIONS - Sican Rizk Capacity

CCRIF

(: NATIONAL NGOs

) (: LOCAL PRIVATE SECTOR )

FARMERS & FARMERS
ORGANISATIONS

( PRIVATE BANK S )

( SOCIAL ENTREPRENEURS )

PEOPLE & COMMUNITIES

)




Social Protection



Social protection: problems to be solved

e Increasing absolute numbers of people Iiving in or at risk of poverty in many LICs, and
increasingly concentrated in fragile and conflict-affected contexts.

e |nadequate household incomes driven by structural issues, including inability of
labour markets to absorb sufficient labour, and social and geographical
inequalities.

e Situation exacerbated by shocks and stressors such as climate change, patterns of
economic growth, conflict and C-19.

* Need for redistributive function outside the market to prevent economic / social
instability and improve food security.

e Social protection (SP) identified as tool to address this challenge (Social Protection Floor,
SDGs) but systems are limited in LICs & MICs.

* Government investments in social protection in LICs & MICs have been gradually rising
for decades, yet major constraints remain in social protection system development in
terms of political interest, financing (domestic/international), institutions and
infrastructure.
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GLOBAL STAKEHOLDER LANDSCAPE FOR SOCIAL PROTECTION

GOVERNMENTS &
BILATERAL DONORS MULTILATERAL ACTORS KNOWLEDGE PRODUCERS NGOs & CSOs

PRIMARY - World Bank*

- FCDO - ILO*

- Glz/IBMZ - UNICEF

- DFAT - WFP

- EU DG DEVCO - FAO

- EU ECHO - UNHCR
K / - IMF (sets fisal gace)
/ SECONDARY \ *Custodian agencies for social

- G20 protection in SDGs

- CIDA

- Irish Aid

- Netherlands

- France
\-JICA /

- World Bank
-1ILO

- UNICEF
-FCDO

- DFAT
-Glz

-WFP

Multiple knowledge production
institutions, e.g. ODI, IDS, IPC-
IG, Socialprotection.org, OPM,
IFPRI

Multiple INGOs/CSOs, including
many delivery agencies for WFP

REGIONAL INTERGOVERNMENTAL
ORGANISATIONS

- African Union
- AUDA-NEPAD
- SAARC

- ASEAN

NATIONAL GOVERNMENTS

- Ministries of Social Protection,
Education, Health, Labour &
Finance

- Other sector ministries

REGIONAL DEVELOPMENT BANKS

-ADB
- AfDB
- IsDB

NATIONAL NGOS

GLOBAL NETWORKS
/

PRIMARY \

- The Cash Learning Partnership
(CaLP)

- Socialprotection.org

- Grand Bargain Network

- BIEN

- Social Protection Inter-Agency

Cooperation Boax (SPIAC-B)

)

PEOPLE & COMMUNITIES




Nutrition




Nutrition: the problems

e Data on global hunger, diets and malnutrition does not add up to a good news story
e The world is not on track to meet the SDGs or even the WHA targets for nutrition

e WFP correctly recognizes that ‘despite significant progress over recent decades, poor nutrition
remains a colossal and universal problem’

e Stunting reduction is slowing (numbers of stunted children are now even increasing in Africa),
wasting is projected to rise (undernutrition leading to the deaths of millions of children before
they reach 5), and acceleration of overweight and obesity continues

e (considering huge data gaps) Evidence suggests 50% of global population has one or more
forms of malnutrition — that is pre-COVID-19

e 3 billion people (generally majority of people in LMICs) are unable to afford a healthy diet
e Burden of diet related disease (e.g. diabetes) is highest in LMICs

e |f Food Based Dietary Guidelines were redesigned and fully adopted, the economic value of
reduced mortality is est. to be USS7.2 — USS$8.9 trillion (10-15% GDP)
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NATIONAL &
SUB-NATIONAL

GLOBAL STAKEHOLDER LANDSCAPE FOR NUTRITION

BILATERAL DONORS rfr UN SYSTEM
-UsAD -Irddand - UM Rutrition - Food Seourity &
-CIDA, -France -UMICEF Glabal Mutrition
-DF&T -FCDG - WFP Clugers
-EU BN [} -WHO -UMIATF
- Metherlands -=IDA -IF &0 -UMADE
-GIZ and Kty - OECDDAC -Fag - UM MC
-UMSCH Task force
-UMHCR - UK HE+ Technical
- LI Warnen Wiorking Groug
-LIMFR A& on &l escent
-UMFSS Hezlth & Wl -
-CF= BEeing
L\LUNOCHA _,‘J
I: WORLD BANK _)

IDE, ADE, ADE, CABEI, EADE,

SALRC, ASELM, AL AUDA-NER AD
CAMDP

BO.&D ISDEI

REGIOHAL INTERGOVERNMENTAL REGIOHNAL DEVELOPME HT BAHKS
ORGAHISATIONS & INITIATIVES

HATIONAL GOVERNMENTS (

NATIONAL NUTRITION
CLUSTER HUBS

- Farliament

- Ministries of Health, Finance, Sadal
Frotedtion, Agriculture & Education
- MPAM Coordination hechanizms

- SUM Gowernment Focal Points

C LOCAL AUTHORITIES )

{/ELEIBAL RESEARCH DRGANISF&TIDN—\

-R4D

- Harves Plus

- leddr-b

\\_- Alive and Thrive

- Emergency Mutrition Metwork (ERIM
- Flobal Mutriion Report (GRED

/

-0l
-Brookings Ingitute

4 THINK TANKS ™

L\_- Centre for Global Development _/‘

) (

. UNIVERSITIES N
- Johns Hopkins -1DS
- City University of - Tufts
London -Wageningen
- iZornell -London School of
- Pattnership far Hydiene and
Chilcd Tropical Medicine
l\kDemelu:upm ent _/J

REGIONAL RESEARCH ORGANISATIONS

- WP Centres of Excellence agains
Hunger in Brazl & Cate o'lvoire
- Aftican Mutttion Society

INGOs

1000 Darys, ACF, BRAC, CARE,

Wicrld Vision, Hi, SN ADRA A0
Save the Children, Concem Word-

wick, Plan International, W elthunger -
\J‘uilfe, FoA Intemational, LDS C}'nslr'rties_‘-’.l

f/_ FOUNDATIONS M

- Global Child Mutrition Foundation
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School-based programmes



School-based Programmes: challenges

Hunger, poor health and food insecurity among school children exacerbates undernutrition,
overweight and obesity, and increases anaemia, parasitic infections and other diseases.

These conditions translate into the equivalent of between 200 million and 500 million
schooldays lost because of ill health each year.

This affects the wellbeing of children, access and quality of education and the development of
human capital, along with a wide range of other problems including:

Poor education enrolment and attendance

Household food insecurity

Gender inequality

Child malnutrition

Weak rural markets, low incomes and livelihood insecurity

WFP’s strategy 2020 — 2030 “A Chance for Every School Child” situates as a ‘pillar of an integrated

school health and nutrition response’ within the context of a new ‘partnership for human capital’ with

UNICEF and other partners”.
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Conclusion



Some common themes (1)

- Each of these areas is highly complex, rapidly changing, and with many
different stakeholders.

- The move to cash rather than commodities is a major driver of change.

- At least in non-conflict situations, the priority is to recognise Government
ownership and leadership, to use or integrate into Government systems
wherever possible and to help build long-term sustainability into
programmes.

- In emergency situations, different rules may apply with WFP required to
abide by humanitarian principles, for example in maintaining neutrality as
between parties in conflict. It remains, however, an inter-governmental
organisation.
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Some common themes (2)

- Globally, WFP is a major player in food assistance, supply chains, ETC and
analytics.

- But otherwise, WFP is a niche player in any individual area, and is seen as
such. However, the best course of action at country level is driven by the
context.

- Given its resource envelope, expertise and generally short-term or
temporary time horizon, WFP is rarely the lead agency in-country on the
totality of thematic topics which require long-term investment and
systems development.
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Some common themes (3)

- WFP can be a valuable partner, to Governments and other donor
agencies and a catalyst. It leverages its country office network as an
interlocutor with Governments. It deploys both food and non-food
resources, as well as technical expertise and logistics support.

- If WFP wishes to strengthen its positioning in areas where WEFP is not
a major player, it will need organisational change, to increase
technical capacity, and in many cases to adjust its approach.

- It will also need more flexible, more predictable, and in some cases
just more abundant resources.
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WFP’s distinctive Unique Selling Point, compared to
other stakeholders, may lie at the intersection of the two
axes of the quadrant.
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For the organisation as a whole, distinctive competence
results from the adding up of the thematic or sectoral
case, but also from the idea that the whole is or can be
made to be greater than the sum of the parts.




