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Operationalization of 

WFP-SADC MoU

Adapting & scaling-up to urban contexts

Increased use of technology to transform 

business practices

Highlights

Achievements

2020

Efficiency through 

Anticipatory Action

USD 99 million invested in 

advance procurement

USD 6M saved due to early procurement

83-day reduction in supply

lead-times 

20.6M beneficiaries reached

460K MT food distributed

USD 162M cash distributed

Key results



3

Seasonal Outlook

Cyclone Projections

Eight tropical systems with 

three months left of the 

cyclone season

Tropical storms are more 
frequent & intense

Rapid progression of 

tropical systems compounds the 

impact of subsequent storms



Provide adequate & 

affordable nutrition

Support 

sustainable livelihoods  

Adapting to climate 

change & minimizing 

environmental risk

Protect natural 

resources

SUPPORT ON FOOD SYSTEM 

SUMMIT PLANNING

TECHNICAL ASSISTANCE FOR REGIONAL 

SUPPLY CHAIN INTEGRATION

ANALYSIS OF CLIMATE CHANGE 

IMPACTS ON FOOD SYSTEMS

Sustainable Food Systems



Food Systems

Private Sector 
Partnerships
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Partnership with Zambia 

breweries supports 

smallholder production and 

market access

Production 

South-South cooperation 

public-private partnership in 

the Republic of the Congo 

builds value chain for 

industrialized cassava flour 

linking smallholder farmers

Aggregation

Support the implementation 

of sustainable school meals 

that include food quality, 

safety and training

Consumption

Tanzania partnership with 

Sanku is helping to build 

capacity among millers to 

fortify flour

Transformation

WFP working with 30 

manufacturers on 

processed foods

to improve 

commodities and supply 

chains

Distribution
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2021 Planning

7,000

15,500
147,000

86,000

7,200

15,000

255,000

17,500

DRC
RoC

Angola

Zambia

Zimbabwe

Mozambique

Malawi

Tanzania

96,000 refugees from the 
Central African Republic

Protection

Refugees

Updates

Joint UNHCR collaboration 

on the Programme & 

Targeting Hub in DRC, 
Mozambique and Zambia



Humanitarian situation in Cabo 

Delgado continues to deteriorate 

due to insecurity & violence

565,000 people have been displaced
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Emergencies

Mozambique – Conflict
1

2

3

Area 

Accessible

Accessible 

with 

normal 

security

Accessible 

with 

elevated 

security

Area of 

insurgent 

influence

WFP has reached 400,000 people

4 USD 132 million shortfall for the 

next six months



DRC
Projected Food Insecurity 

January – June 2021

8

Emergencies
In 2021, targeting 8.7 

million people, 

resurgence of Ebola is a 

concern

DRC now has more 

people living in crisis & 

emergency than any 

other country

Estimated 21.8 million 

highly food insecure 

people

Launch of N’sele

urban social safety 

nets programme

USD 208 million 

shortfall for the next 

six months
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Emergencies

Madagascar

Experiencing the 

worst drought in 

five years & 

estimated one

million people 

require urgent 

assistance

Global acute 

malnutrition rate over 

10% & 75% of children 

have dropped out of 

school in grand south

Shortfall of 

USD 51 million from 

March to August

Projected Food Insecurity 
January – April 2021



Needs: February – July 2021

Root Causes & 

Resilience

Crisis Response

Total Requirement

USD 885 MILLION

Shortfall 

Received 

Net Requirement

USD 571,1 MILLION

10*Funding requirement from March to August to increase to USD 51 million due to emergency in Southern Madagascar. 

*

41K

885M


