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RM Department

Supporting and enabling operations by 

driving performance management and 

safeguarding resources to improve the lives of 

the people we serve.
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RM Department

OUR TEAM

Management Services (MSD)

SARA ADAM ENRICA PORCARI
Technology (TEC)

Corporate Finance (FIN)

ROBERT VAN DER ZEE

Enterprise Risk Management 

(ERM)

JONATHAN HOWITT

Corporate Planning & Performance 

(CPP)

EDDIE ROWE
Assistant Executive Director 

for RM and Chief Financial Officer

MANOJ JUNEJA
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WHAT WE DO
Three Key Thematic Areas

1 3
SUPPORTING

AND ENABLING

OPERATIONS 2
DRIVING

PERFORMANCE

MANAGEMENT

MANAGING AND

SAFEGUARDING

OUR RESOURCES

• RM facilitates all phases of the performance

management cycle – from planning, to

budgeting, to monitoring and reporting.

• RM is responsible for producing key

corporate documents: the Management

Plan, the Annual Performance Report, and

the Annual Financial Statements.

• RM safeguards WFP’s resources –

staff, finances and assets.

• RM plays a key role in understanding,

managing and mitigating risk.

• RM divisions work together to ensure the

smooth running of WFP’s operations -

critical, but not always visible.

• Agile and reliable technology is more

important than ever – TEC works to ensure

our technology improves processes,

operations & decision-making.
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THANK YOU

Learn more about the RM Department through the 

divisional videos available on this site 


