Launch of the cash-based transfers and
gender impact evaluation window
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B Total CET Transfer Value (USD)

B Total CDA 2 CS (USD)

B Total In-Kind Food Value (USD)
%CET Share

WEP's Global Food Assistance Transfer Portfolio

Mote: In-Kind includes food value, LTEH, external transport.
(ODOC, CET Related Costs, DSCand 15C are not included)
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Presentation Overview:
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What is an impact evaluation?

Overview of impact evaluation in WFP

WEFP’s evolving impact evaluation strategy

Pillars of WFP's impact evaluation strategy

Intended benefits of this impact evaluation window

Expected evidence from the cash-based transfers and gender window
Characteristics of an impact evaluation window

WEFP impact evaluation window partners

Other ways for partners to get involved
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What is an impact evaluation?

Example question from the Moderate Acute Malnutrition (MAM) series:

What is the impact of MAM prevention interventions on the incidence of MAM in
under 2 year olds under different levels of access to MAM treatment?
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Overview of impact evaluation in WFP:

Centralized WFP impact evaluation series: Decentralized impact evaluations:

e 2005-2011: School Feeding Series (9 IEs) e
e 2011-2012: Food Assistance to Refugees in )
Protracted Situations (FARPS) Series (4 |Es)

e 2013: Food Assistance for Assets (FFA) Series

(6 IES)
e 2014-2018: Moderate Acute Malnutrition
(MAM) Series (4 IES)

WEFP presence
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WFP’s evolving impact evaluation strategy:

Pilot Phase Revise and Implement
/-Consultations N (2019-2021) /-Review ambition, delivery h (2021-2026)
+ Concept note for IE model and progress till
windows * Launch IE systems and 2 x date * Scale-up or scale-down IE
» Complete IE Strategy IE windows * |E strategy to inform new activities according to
« EESG Presentation * Establish IE partnerships WFP Evaluation Policy Ie_ssons learned during
* Increase OEV capacity Pilot Phase
* Build-up WFP awareness
) and IE capacity .
Preparation Phase L J |E Strategy Review L J
(Ends February 2019) 2021
\ J \
Y Y
Pilot phase sits alongside current IE strategy embedded into new evaluation
evaluation policy and strategy policy and new strategy
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Pillars of the draft impact evaluation strategy:
How we want to deliver IEs

Focus of IE activities

1
Pillar 3: Maximize the
responsiveness of Impact
Evaluations to rapidly

Pillar 1: Deliver
operationally relevant and

Pillar 4: Harness the best
tools and technologies for
Impact Evaluation

Pillar 2: Contribute to the
evidence base for achieving

useful Impact Evaluations global goals
evolving contexts
/0bjective: WFP uses\ /Objective: WEFP uses\ 4 Objective: Impact N 4 Objective: WFP's N
evaluations are impact evaluations

its position as the
world's largest
humanitarian food and
development
organization to ensure
impact evaluation
evidence contributes

to global knowledge
on what works best to and optimize

achieve objectives and interventions.

\_ Y, \_ SDGs. Y, \_ Y, \_

Windows are one way OEV will generate demand for impact evaluations in
F WEFP priority areas
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harness the best
possible tools for
capturing and
analysing data to
generate relevant
insights into what
works best in
humanitarian and
development
interventions. )

robust impact
evaluations to test
programme theories,
learn what works best,
where and for whom.

supported and
delivered in a manner
that responds to
evolving contexts,
maximizing
opportunities to
improve performance
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Intended benefits of this impact evaluation window:

- Timely production of rigorous evidence around key questions of country
programming;

- More effective, efficient, equitable and empowering programming that supports
sustained change;

« Information to improve outcomes in future programming;

» Valuable and compelling material for current and future funding and
implementing partners.

Evidence sharing:
understanding what
works best, where and for
whom?

Capacity strengthening:
Opportunities for national
capacity building in
impact evaluation
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Expected evidence from the cash-based transfers and
gender window:

Examples of potential cross-cutting evaluation questions include:

To what extent do
interventions using
CBTs contribute
towards gender
equality outcomes
or the
empowerment of
women and girls?

How does the
timing, size and
duration of CBTs
affect GEWE and
other intended
outcomes?

How do programme
design features
mediate or mitigate
the impact of CBTs
on gender equitable
outcomes?

Evaluation Synthesis: results from individual evaluations will be compared and
combined to test whether interventions work in different contexts.
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Characteristics of an impact evaluation window:

OEV managed

« OEV will manage all window activities in partnership with the World Bank DIME unit;

WEFP-programme supported

» window is developed in collaboration with CBT Programme Teams and the Gender
Office. Individual impact evaluations will be demand-led from Country Offices;

Co-funded

« OEV covers all costs associated with window impact evaluations except for data.
Programme and donor funding is needed for data collection;

Timing
 the window will remain open until sufficient evidence is generated to meet WFP and
partner needs.
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WFP impact evaluation partners and potential roles:

Country Offices and programme delivery partners ]

)

+ Use impact evaluation evidence
» Sources of programme theory to be tested
* Deliver interventions evaluated and influence evidence priorities

[ Government partners in countries with WFP operations

\—

* Use impact evaluation evidence
* Deliver interventions evaluated and influence evidence priorities
* Deliver impact evaluations with WFP support (NECD)

— WFP funding partners =

» Use impact evaluation evidence
* Influence WFP priorities and finance impact evaluation activities

—[ Evaluation and research partners —

* Support to window setup and design
* Sources of academic theory and IE methods
* Deliver impact evaluations
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Other ways for partners to get involved:

/joint learning: OEV is actively seeking\
partners interested in testing and
improving methods for measuring and
identifying gender equality and women'’s

/Window funding: Direct funding for the\
cash-based transfers and gender impact
evaluation window will enable smaller
Country Offices and programmes to
participate, even if their M&E budget is

empowerment outcomes related to
\ cash-based transfers; /
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