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ANNEX: PROJECT ACTIVITIES AND MILESTONES

2008 2009
Feb Mar | Apr May Jun | Jul  Aug  Sep | Oct Nov Dec| Jan
1. Configuration oo
2. Functional Specs . g"ty&"mé
. Development & Unit Test f * Ezg{ityA;:aammgA
| . :

. Data Cleansing / Migration

Tl Mock Mock

~Mock

Mock Cut-Over,  Data Mign

Data Qualit;
A ‘ Load ALoad 1

Load 2

Load 3 ‘ Test ‘ Execution‘

. Integration Testing

V
Testing Process & Data

Strategy | Scenarios for Testing A

7,

O | o M| W

. Security Profiles

Business .
Blueprints .
A_p_ T T

Auth Profiles,
‘)rg & Progesses

Process / Conceptual

Start Tech.

Learning

7. Tralnlng & Support W i : I i Start Training & LPEs End-Users
A Training Material Material Material Support Struct. ‘ ‘ Trained ‘ Ready
A

8. User Acceptance Testing

Productiori

Hat Release Frozen

9. System Testing

10. Organisational Readiness

System
ATested
(3

Organisational

Procedures & Normative
Documents Updated
| H

e
SN SR
Peopte-tdentified

for New Roles Dew brople

Full-Time

*Readiness Roadmap

11. Technical Infrastructure e e WAN,DMA ' ‘qe.g.oesk
E i

12. Final Prep & Go-Live

Go / No-Go
Decision

Go-Live
(Cutover)

13. Business Warehouse

BBP &

BW First

APrioritisation
H I H H 1
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|
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