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Agenda

« Update on WFP’s Corporate Results Framework

» Structure and Purpose of the CRF
» Finding of the working groups
» Next steps and revised CRF timeline

« Management Performance in the CRF

» How do we apply CRF management performance?
» Progress on implementation of CRF management performance

« Corporate Reporting for 2017 and Going Forward

» Scenarios for reporting in 2017
» Planning and Reporting

» Main changes from SPRs to ACRs
» New APR structure
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Update on WFP’s Corporate Results Framework
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At a glance: Purpose of the CRF

Management

Performance
The CRF captures management
indicators, measuring
organizational efficiency,
effectiveness, economy

4

Project/CSP Design and

Revision
The CRF is a compendium of
result categories

»

A Corporate
l Results
Communication/ Framework Monitori
Funding onitoring

The CRF is a compendium of
indicators tracked during CSP
implementation

The CRF is a public document
conveying the results WFP aims
to achieve

)

. WFP

Reporting NN

CRF outcome and output “ﬁk l‘/’

indicators reported in corporate ‘i‘!_.ﬂ_é‘/
reports wfp.org
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CRF links resources to results

« CSP logframes are the basis for budget and

expenditures are recorded by cost category
at the activity, outcome, and result levels

Value for money considerations are included
in programme and management
performance

The links between resources to results are
in line with UN guidance on results-based-
management
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CRF links resources to results

WFP Strategic Result 1 L. -
3017 Line of Sight for Zimbabwe

En'p:ne s mooess o foosd 2 e 3 o 2017
USD 43,198,571

WP Strategic Goal 2

[50 Targem 2.4) e
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USD 8,733,528

UsD 16,633,862
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Tood transfers and iveihoocs nutrition programming at national Y apgrezate and market surplus. districts to pian e 5 i ¥
e sanconal food =ho DE~s] ﬂ,—* 11_43# ‘support for refusees in camas ang susnational ieels em e production rasilience buiiding financing mechanizm emEsRE
b‘r r%ﬁ Uncangitional rescurncs transfars fo tiom ion activities Smaliheicer agriculturl market Institutional copacity strangthening Climote coGptation and risk
support ocoess to food viti activities activities
Pactivity 11
- Suppeort the consolidation,
Uinconoitional resouros transfers o saminizetion sneimpameniton
of social transfer programmes under -
Institutioney ity strongthanis
sunoort oroess he fiod cpecy arengenening
Actrity 2 ==
- _— SI{P:UR re-establishment of the UsD 1 aomsm2
Provide unconditional cash and,or naganalschoal mest programme

Tood transfers and iveihoods
support for refumees in amps
Uingonaitional rasouros Bnansfars bo
sunnort oooess he fod

USD 2,316 428




4 | Update on WFP’s Corporate Results Framework

Implementing CRF Monitoring Systems

Guidance

Technical consultations and research and development
Support to Country Offices

Capacity Strengthening

Information Management Systems




6 | Update on WFP’s Corporate Results Framework

Building on the CRF experience

Implementation is providing a strong evidence base to
continue improving the CRF

Two lessons learned exercises from country offices
implementing the CRF in strategic plans

Internal senior and technical working group reviews
Consultation with Rome-Based Agencies on monitoring
contributions to SDGs and collaborating on the humanitarian-

development nexus

Ongoing review of approaches and opportunities for
partnership with UNICEF, FAO, IFAD,UNFPA, UNDP

Participation in the Inter-agency Joint Outcomes working
group in New York

WFP
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Findings from the CRF Working Groups

Review of SDG alignment for inclusion of additional indicators,
and propose new directions and different pilot approaches

Draft impact pathways for programme policies contributions
to SDGs FFA results, school meals, nutrition interventions,
P4P

‘ Consultation with country offices on capacity strengthening

initiatives and results monitoring framework

The current CRF will be implemented until the end of 2018 and
an enhanced Framework proposed to begin in 2019

Senior WG

Capacity
strengthening and
Partnership WG

Other SDGs

WFP
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CRF Revisions Timeline

Wave 1 CRE November January - November July September

Assessment Wave 2 CSPs inceptionphase 1 Aqyanced Revised CRF

Wave 1 Countries | CSP are Strategic Evaluation ndings Submission to
consulted on presented to of the CSP Pilots by ! \Strategic Executive Board for

Executive Board %Eg/é.rze/pzoorigté%@\llt . Evaluation of November approval

for approval 2018) the CSP Pilots

experience of CRF
implementation

T | T
November January November  January
CRF Advisory Group Revised CRF  New CRF is

Revised Planning is presented  implemented
Processes

Advisory group at the EB2

receives

recommendations

of working groups

and oversees Wep
review, evidence

WY,
and proposal of \thy
enhanced CRF S
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Management Performance in the
Corporate Results Framework

{4 . . .
Management performance is conceptualized as effective,

efficient and economic support to operations to achieve the
strategic results.”

¥

« Corporate Results Framework merges Strategic Results
Framework and Management Results Framework

« Strategic results primary, management results only
support.

How is this applied?
Integrated into WFP performance management system

WFP
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How do we apply CRF management performance?

Annual Planning Management Plan Annual Performance Report

== e e =]

Country

Analysis of context, WFP strals
Strategic Plans ysis x egy

_ Programme objectives.
B [ Implementation pezgwmame Progocins pokrence
el st _ = Indicators Indicators
p""“_a"g STERTE Resources for results
appraisal
Performance
Indicators

CRF articulates what we do andwe do it
ing

in planning and reporti

CRF introduces the use of Key Performance
Indicators that measure effectiveness,
efficiency and economy

The CRF orients all WFP
management activities (HQ, RB
and CO) to support the
achievement of programme
results (CO)

Implamaentation of Activities.

Corporate
Results
Framework -
%"ﬁ

Strategic Results
Programmatic
Indicators
WFP corporate performance over time

(valid for 5 years SP period) Category I KPIs

WFP priorities, external commitments
and innovation (valid until targets met)

Daily management of COs, RBx and
HQ Divisions (selected annually)
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Progress on implementation of CRF
management performance

« Departure from a high level: planning and reporting tools
very well establish in WFP.

« 2018 changes in planning process:

— New structure applied to Annual Performance Plans and
Management Plan

— KPIs in the Management Plan (Categories I and II)
« 2017/2018 changes to reporting:
— From SPR to ACR
— New structure in APR
« Key Performance Indicators (category III)
— In depth revision and design of new indicators (IRM)

— Increase internal use of dashboards and online Indicator
Compendium
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2017 Reporting - Transitional Period

* Includes:
Standard Project ~ Annual Country \Ig\cletfl?ofnrlgﬁiia
Reports (SPRs) Reports (ACRSs)

Report (APRS)

« Uses planning as a firm baseline for the project based,
country level and corporate reporting.

* Presents - to the extent possible - a clear link between
resources and results, line of sight, and Value for Money of
the organisation.
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Planning - Baseline for Reporting

WFP
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Scenarios for Project and Country Level Reporting in 2017

Scenario @ Scenario @ Scenario 03

SRF aligned pI:OjECt CRF alighed project
level reporting level reporting

SPRs Adjusted SPRs Interim ACRs

63% of 2017 budget 32% of 2017 budget 5% of 2017 budget

| Reporting with the Corporate Results Framework
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Scenario I - SRF Alighed Projects

Project-based operations that have not been
aligned to the CRF

« For these projects, SPRs will be prepared
in Standard Project Report Intelligent Next
Generation (SPRING) reporting system.

« 2016 standard project report template will
be used. (All data tables - non-financial
and financial - and overall layout will
remain unchanged.)

« Presentation will increasingly focus on the
link between resources and results and
Value for Money.

« This scenario applies to approximately 170
reports.

Project Number: 200299 | Project Category: Single Country PRRO

Project Approval Date: November 14, 2012 | Planned Start Date: January 01, 2013
Actual Start Date: January 01, 2013 | Project End Date: December 31, 2017
Financial Closure Date: N/A

Contact Info
Arsen Sahakyan
WFP.YANGON@WFP.ORG

Fighting Hunger Worldwide

hitp:/iwww._wip.org/countries
SPR Reading Guidance

e,

-

Supporting Transition by Reducing Food Insecurity and
Undernutrition among the Most Vulnerable

Standard Project Report 2016
World Food Programme in'Myanmar, Union of (MM)

e - S
Y L
e, Ny 4

WFP
Nl
v* Y
) v World Food Programme
W/ 9

wip.org
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Scenario II - CRF aligned projects

Project-based operations that have been aligned
to the CRF

Project Number: 200310 | Project Category: Single Country PRRO
Project Approval Date: May 31, 2013 | Planned Start Date: July 01, 2013
Actual Start Date: July 01, 2013 | Project End Date: December 31, 2017

Financial Closure Date: NFA

Contact Info

Leila Keivanani
leila_keivanani@wfp.org
Country Director

Fighting Hunger Worldwide

Negar Gerami

- For these projects, SPRs will also be prepared oo

SPR Reading Guidance

in SPRING.

« The template is the same as for the SRF
based projects. The only visible difference will
be the activity names and restructured
outcome tables.

- Presentation will increasingly focus on the link

between resources and results and Value for DI o b andibaa
. Refu esln the Islamic Republic of fran 3
M on ey' ~ Standarc ?tqect Report 2016~
. . . . World Food ngmnm%’an Islamic Republic of (IR)
« This scenario applies to approximately 16 : &
reports. S ——
\\9{;&} World Food Programme

wip.org
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Scenario III - CSP reporting

CSP wave 1A and wave 1B countries

« The Interim ACRs will be prepared as off-line Word
documents. In addition, automated data tables
from COMET and financial system will be used.

« The reporting is done against the structure and
content of the CSP, COMP, CRF logical framework,
APP, and the CSB.

« The reporting focuses on demonstrating the link
between resources and results, line of sight, and
Value for Money.

« This scenario applies to 12 CSP countries.

WFP Country s

and does not represent 2oy operstionaf realty.

Annual Country Report 2018

Country Strategy plan number: COCO

Approval date: Month, 00, 20xx | Planned start date: Morth, 00, 20xx
Actual start date: Manth, 00, 20 | Project end date: Month, €O, 20xx
Financial dosure date: N/A

WFP

NI e e T e wep
¥ m ¥ World Food Programme P ontry Report resdiing quidancs , .
S ¥ 4 NN
w"px\-rg Mﬁ y
2018 \‘ V
D YL

wfp.org



CSP reporting - Preliminary Content
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Foreword by the Country Director
Executive Summary

Introduction

« Country context and response of the Government
« WFP’s objective and strategic coordination

« WFP’s reach and coverage
« Resources for results

Difference we make
Programme performance
Cross-cutting commitments

Management performance

« Main results by functional areas

« Value for money
« Risk management

Country Office Operations

WFP Country s

and does not represent 2oy operstionaf realty.

Annual Country Report 2018

Country Strategy plan number: COCO

Approval date: Month, 00, 20xx | Planned start date: Morth, 00, 20xx
Actual start date: Manth, 00, 20 | Project end date: Month, €O, 20xx
Financial dosure date: N/A

4 Y Contact Info: WF.capitaliiwip.org
\y‘* 7 A \I% Cou“n:rv mm:m\mwwlasl f:;ﬂ'j WFP
Further 'ormation: wip.org/countries
N v World Food Programme Country Report reading quidance p

)

wip.org V
2018 \‘ﬂ Y

74

wfp.org
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CSP reporting - WFP Strategic Results included in planning

and reflected in ACR

Everyone has access to food (SDG target 2.1)

No one suffers from malnutrition (SDG target 2.2)

Smallholders have improved food security and nutrition through improved
productivity and income (SDG 2.3)

Food systems are sustainable (SDG target 2.4)

Developing countries access a range of financial resources for development
investment (SDG target 17.3)

17 PARTNERSHIPS

FOR THE GOALS
% Developing countries have strengthened capacity to implement the SDGs

(SDG target 17.9)

Policies to support sustainable development are coherent (SDG target
17.14)

Sharing of knowledge, expertise and technology strengthen global
partnership support to country efforts to achieve the SDGs (SDG target
17.16)

Wave 1A and 1B Countries

83%
58%
67%
I, /5
0%
B s
I

100%

wfp.org



CSP reporting — Contributions to SDGs included in planning
and reflected in ACR

12

12
8
6
5 5
2 2 2 2
1 1
0 0 0 0 I 0 I

WFP
SDG1 SDG2 SDG3 SDG4 SDG5 SDG6 SDG7 sSDG8 SDG9 SDG 10 sDG 11 sbG 12 sDG 13 sDG 14 sDG 15 sbG 16 sbG 17 (5” "‘s{’
\Aﬁ@‘v’
LN L

Number of CSP countries per SDG wioors
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Key Changes — From SPR to ACR

« The baseline: move from project proposals to country
portfolio plans.

« The focus: move from project level results and financial
information to demonstrating the link between resources
and results, line of sight, and Value for Money.

« The content: move from WFP focus to increasingly
capturing results from working with partners and the
difference we make.

v 2017 is a transitional period to test the new ACR
template and collect lessons learned for 2018
reporting and beyond.

WFP
7w dy N

wfp.org
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APR - From Planning to Reporting

Programme Performance
at CO level based on monitoring

Annual Performance
Report 2017

¥ Y
- - “ V
Evaluation - Reports and Recommendations NY &
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APR - Preliminary Content

« Foreword by the Executive Director
« Executive Summary

« Introduction
« Global Context and Strategy
« WFP Objectives and Strategic Coordination
« WFP’s Reach and Coverage
« Total Resource Requirements and Funding levels

« WFP Programme Performance
« Strategic Results
« Resources for Results

« Cross-cutting commitments

« WFP Management Performance
« Main Results
« Resources for Results
« Value for Money WEP

Ui 2N
N\
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wfp.org

e Lessons Learned and Conclusion
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Key Changes — APR

« The baseline: move from vague baseline towards
Management Plan and Strategic Plan as the baselines.
Inclusion of trends.

« The focus: move from wealth of detailed data towards a
performance story demonstrating the link between
resources and results, line of sight, and Value for Money.

« The content: move from WFP focus to increasingly
capturing results from working with partners and the
difference we make.

v 2017 is a transitional period to test the new APR
template and collect lessons learned for 2018
reporting and beyond.
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Key milestones

Support and quality control

éeptember

SPR
ACR

Start of the exercise

AP R October

Start of the exercise

November

Workshop (part 1)
for ACR report
writers

November

Approval of the APR
outline and key dates
by management

January March

Workshop (part Il) for Approval of the reports
ACR report writers by Regional Decorators

Publication of the reports

March April June

Presentation of Approval of Presentation of

the key figures  thereport the report in the
by the ED Executive Board



Questions?




