
 

 

 

 

 

Linking Resources to Results: “Behind the Performance Management 

Cycle” 

Side event organized by the Performance Management and Monitoring Division 

Tuesday, 17 October 2017, 12:30– 14:00  

Aula Delegatis, WFP Headquarters 

A light lunch will be served for the delegates at the entrance of the Aula Delegatis.  

 

Context 

WFP membership repeatedly expressed interest in knowing more about how WFP ensures transparency and 

accountability in its operations. As a custodian of the “performance management cycle” at corporate level, 

the Performance Management and Monitoring Division (RMP) has the duty to ensure adequate 

communication and visibility of all the activities related to project planning, monitoring and reporting. This 

event will be an occasion to interact with WFP membership and demonstrate that independent and rigorous 

monitoring is a cornerstone of WFP’s mission. 

 

This thematic event organized by RMP is intended as an interactive display of WFP activities related to the 

performance management cycle or “cycle of accountability”. The main topics covered will be: 

project/country strategic plan design, planning and implementation in COMET (country office tool for 

managing effectively), annual performance planning and key performance indicators, monitoring activities, 

guidelines and trainings, performance reporting (corporate and country level annual reports). The event will 

also see the participation of the Vulnerability Analysis and Mapping, Information Technology and 

Operational Information Management units to present their activities related to data collection tools and 

reporting. 

 

Objectives 

The event will give the opportunity to members of the Executive Board to engage in these activities and gain 

a deeper understanding of how WFP ensures transparency, accountability and independent monitoring of all 

its operations. The space will be organized in booths following the performance management cycle 

(planning, monitoring and reporting) but the visitors will able to move freely across the different stations. 

RMP staff will be available to give a brief introduction on each of the thematic areas and guide through the 

main practical steps to produce concrete deliverables (e.g. logical frameworks, monitoring surveys, project 

reports, etc.). 

 

 

 


