
Zimbabwe PRRO 10595.0
protracted relief for vulnerable groups

• 1 April 2008 – 31 March 2010

• 2.2 million beneficiaries

• 358,000 mt

• USD 148,896,900 food cost

• USD 288 million total cost



context

• 145th out of 177 in Human
Development Index

• severe economic decline

• erratic weather patterns

• policy constraints

• 18.1% HIV/AIDS
prevalence

% Vulnerable



persistent vulnerability to hunger

• increasing national food gap

• reduced agricultural production

• reduced urban and rural access



objectives

• safeguard health and nutrition for the chronically ill

• improve access to food for vulnerable households

• increase the ability of vulnerable groups to meet their
food needs and their resilience to manage shocks



relief-oriented response

• food insecurity entry point
• geographic targeting of food deficit Areas
• Community Targeting of Food Insecure

Households

• Rural Vulnerable Group Feeding

• rural and rban Safety Nets:



participatory targeting

• best practice

• standardized system

• reduced space for
politicization

• increased
transparency

• increased confidence

Community Mapping Process

Completed Community Map

Public Verification



partnership

• beneficiaries

• government

• donor community

• NGOs

• UN & UNDAF



programming framework

• PRRO provides framework

• reviewed in line with strategic plan

• continuous stakeholder consultation

• operational implementation plans

• memorandum of understanding


