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Operations Department (OD)

The Operations Department (OD) has the mandate to implement the Strategic
Plan, through:

-Headquarters.
-Regional Bureaux; and
-Country Offices;
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OD - Regional Bureaux
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OD - Regional Bureaus (RBs)

The regional bureaux coordinate country offices and ensure adequate support.
sstrategy guidance;

*management oversight;

eadvice and support for CD;

eregional coordination during emergencies;

eidentification of operational gaps; and

epartnerships with donors and host governments.




OD - Country Offices (COs)

i)Preparation of Country Strateqgy

ii)Jimplementation of projects and programmes;

iii)monitoring of food and nutrition levels, especially among vulnerable groups;
iv)implementation of new initiatives and tools;

v)enhancement of partnerships with governments, NGOs and Donors; and

vi)coordinating staff safety and security.




