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ERP support to other UN organizations 

To provide support to WFP and other UN organizations 

in implementing, improving and supporting  

IPSAS-compliant ERP (Enterprise Resource Planning) solutions 

 UN Secretariat 
 UNRWA  
 CTBTO 
 UNESCO, … 

 Project Management 
 Process re-engineering 
 Systems Configuration 
 

 Bringing other 
UN organizations 

to WFP level  
(ERP + IPSAS) 

 Harmonizing ways of doing 
business so we all share costs of 

operations & improvements 



moving “digital” food 

CASH  for 
CHANGE 



managing cash & vouchers 

Current 

• Disparate systems and 
processes 

• Non-integrated  

• Set-up time: > 6 months 

• IT deployment: Custom 
development 

Interim 

• Available Aug 2012 

• Reduces duplicative 
cost and critical risk 

• Set-up time: > 2-3 
months 

• IT deployment: System 
copy + customization 

 

2013 
• Fully integrated, single 

solution set 

• Integrated in corporate 
processes 

• Segregation of duties 

• Set-up time: < 1 month 

• IT deployment: 
Configuration 

IT is building the logistic pipeline to move and control the “digital food” 



WFP in the Cloud 



WFP before the cloud  

X 

✘ Fixed Costs 

✘ Time to Deploy 

✘ Mismatch with changing needs 

✘ Local solutions 

✘ Re-Training 

✘ Skills 

✘ Limited mobility 



WFP in the cloud  

 Time to Deploy 

 Easy ramp-up 

 Quick downsizing 

 Same global solution 

 No re-training 

 Variable Costs (“IT as a Service per User”) 

 Full mobility 

 Stronger controls 



1truth strategic contribution 

Modernize the IT platform to empower our people 

Increase the support to the front line 

Improve client experience and services 
 
 

Reduce the running costs 

Enable scalability and rapid changes in scope of work 

Affordability of complex solutions for smaller countries 

Re-engineer the IT mission to cope with all the above 7 
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IT metrics 

User Satisfaction - Overall 

User Satisfaction - Executives 

Total IT Budget 

IT cost per user / month 

75 % 

73 % 

$ 88.8 m 

$ 617 

 IT expenditures / Scope of Work 

IT Professional Staff : WFP Staff 

2.5 % 

126 : 14,800 

Locations connected & supported 403 

Number of Connected Devices 15,000+ 

Systems Availability 99.82 % 

UNHCR: 3.5 % 

UNFPA: 2 % 

ICAO: 7 % 

WMO: 3.4 % 

     *  Source: JIU 



paperless board meetings & committees in 2013 



 


