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WFP PREPAREDNESS &
RESPONSE ENHANCEMENT
PROGRAMME (PREP)

TOWARDS A NEW RESPONSE MODEL

PREP Presentation to the Executive Board Annual Session, June 2012



WHAT IS ‘NEW’ ABOUT THE NEW
RESPONSE MODEL

» Emergency Preparedness as Risk Management.

» Predictable Response Capacities.

» Fully Enabled Response Management.

» Alignment with External Environment: Partnerships and Services.

> Institutionalised: Normative and Financial.

Goal: Timely, appropriate, efficient and effective response
to a range of crises
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=DICTADL oE CAFACITIES

» Food stocks for general & specialised feeding (e.g. FPF).

» Improved Advance Financing (IRA, Working Capital, etc.).

Human

Sure » Emergency Response Roster and associated training.
;‘:::) ) 25

NON-Food

tems » Essential equipment to support deployed teams.

» Surface (trucks and boats) and Air (fixed and rotary) transport.

» Operational Information: Data, reports, geo-spatial.

Information
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ENABLED RESPONSE MANAGENMENT

KNOWL » Knowledge Management, (e.g. Lessons Learned.)

AB e » Guidance on Emergency Preparedness &
NORVATIVE Response, Civil-Military Coordination, Ready-to-Eat
commodities, etc.

PROCEDUR » Standard/streamlined SOPs & protocols.

» Revised delegations of authority, clear roles &

ACCOUNTABILITY: e
responsibilities.

SYSTEMS/ TOOLS » Streamlined and integrated systems, appropriate tools.
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ALIGNNIENT WITH EXTERNAL ENVIRONIVIENT:

PARTNERSHIP AND SERVICES

»> National Level: National Disaster Management
GOVERNMENTAL Organizations.
» Regional Level: Regional organizations.

NON > Inter-agency Coordination: Transformative
NOIN=
GOVERNMENTAL Agenda (Clusters etc.).

» Humanitarian Common Services (UNHAS,
UNHRD, Base Camps, etc.)

NGOs: International and National.

Private Sector.
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WAY FORWARD......

» Flexible Implementation Approach:
» Testing and real-time application.
= Continuous re-alignment.

» Formalization:
= PREP Evaluation.
= Emergency Preparedness & Response Policy in 2014.

» Sustainable Resource Base:
= Cost Recovery.
= Management Plans.

THANK YOU
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