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PREP LOGFRAME AND ACCOMPLISHMENTS

GOAL: Capability to mount a more efficient and effective emergency
response for up to 6 million beneficiaries (as per GRCM).

v' Objective 1 (Capacities)
» To strengthen WFP corporate response capacities to support emergency
response for up to 6 million beneficiaries

Highlighted Accomplishments:

» Pre-positioned stocks of ready-to-use supplementary food for emergencies
approved from the Forward Purchasing Facility (FPF).

= Comprehensive inter-divisional review of WFP’s non-food item Corporate
Response Stocks (CRS) nearing completion.

» WFP’s corporate system ‘StaffNet’ revamped to accommodate corporate
response roster.

= Basic emergency training course ‘Getting Ready for Emergencies’ revised for
production in February 2013.



PREP LOGFRAME

v' Objective 2 (Abilities)
» To strengthen the accountability and coherence of WFP’s response
management
Highlighted Accomplishments:

= Suite of Organizational Resilience Circulars/tools developed and issued.

= EPRP Package is now a corporate requirement and implemented in 70% of
WEP Country Offices.

» Lessons Learned tool-kit piloted, as a support tool for regional/country
offices; exercises nearing completion in the Horn of Africa and the Sahel.



PREP LOGFRAME

v Objective 3 (External)

» To strengthen partnership with national authorities, the international
humanitarian community and other humanitarian actors for a more effective
humanitarian response

Highlighted Accomplishments:

= [nitial set of CAPRO training package developed for NDMAs.

» Global mapping exercise of NDMAs conducted in two regions and initiated in
the rest.

» Draft guidelines on CD responsibilities for cluster implementation at the
country level.

= Inputs to the design of an inter-agency rapid response mechanism (IARRM).

= Strengthened regional Civil-Military Coordination presence - Focal Points in
three Regional Bureaux.



POST-PREP EPR STRENGTHENING

Sustainable Funding Issues:

= Emergency Training

» UN Humanitarian Response Depot (UNHRD)
= Logistics Services (Rotary Wing, Truck Fleet)

= Cluster Activities

Corporate EPR Strengthening:
= Strategy developed for linking EPR KM/Lessons Learned

to EPRS requirements and priorities
» Link EPRS with internal funding allocation decisions

= Developing more predictable EPR funding mechanisms.
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