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Defining Operational Information Management (OIM) 

The OIM Unit is the corporate focal point for OIM internally and at Inter-

Agency level 

 

Objective:  

• Save lives and protect livelihoods (WFP strategic objective number 1)  

  - Effective Operations Management 

 - Sound and timely decisions 

 - Informed by best available information 

 

Strategy:  

• Providing a ‘Common Operating Picture’ for informed and timely 

decision-making  

• Building capacity,  partnership, training, learning and development  
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Process:  
 

• Capturing, storage, analysis and dissemination of  

operational information 

 

• Collaborating with all functional areas of WFP 

 

• Providing guidance on type of data/information which 

should be prioritized for effective decision-making 

 

• Sharing information and linking systems at Inter-Agency 

level 
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Products:  

EpWeb and Executive Board websites 

EPWeb: Internal corporate System  for   

Information Management in Emergencies including: 

• Country Pages 

• Crisis Support 

• Preparedness & Response 

• Lessons Learned 

• Guidance, Tools and Training 

• Maps, Partners 

 

Executive Board website  

 

http://executiveboard.wfp.org/situation-reports  
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Analysis and Early Warning 

 
Early Warning Report: Monthly forward-looking review of 
contextual risks that have a significant likelihood of 
necessitating a WFP response in the coming two months 
 

Emergency Preparedness and Response Branch 



8 8 Information Technology Division (OST) 

Early Warning Report: Distribution and Uses 

 
Distribution 
• Emergency Preparedness Network 
• Global HQ – Particularly resource allocation staff 
• Executive Management Group 
 
Uses 
• Resource Allocation and Prioritisation (Pipeline and SRAC) 
• Emergency Readiness Actions (EPRP) 
• Early Warning Early Action process of the IASC Sub-

Working Group on Preparedness 
• Executive Board Briefings 
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Example: Tropical Storm Mahasen,  Bangladesh, Myanmar 

preparedness and monitoring from 06 - 15 May 

 Emergency Preparedness and Response Risk Profiling  

 

 Hazards Calendar  

 

 IASC Early Warning – Early Action Report 

 

 Emergency Preparedness and Response Package at CO level 

 

 WFP Monthly Early Warning Report 

 

 Monitoring 

 

 Alerts and briefs: ‘On Watch’, Updates, Senior Management Morning Brief 

 
 Emergency Readiness Actions 

 

 Response Support: Maps, Task Force, Common Operating Picture,   

      Monthly Snapshot, EP Web, Executive Board Website 
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E 

Emergency Preparedness and 
Response Package  
- Risk Profiling  
- Minimum Preparedness Actions 

 

 

 

 
Wide research and consultation 

Risk Identification in Myanmar and Bangladesh 
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Hazards Calendar: North Indian Ocean Tropical Storm 

Season 

• Double peak  of activity in 

May and November 

• Average of 5 tropical 

storms and 1-2 typhoons 

per year in the North Indian 

Ocean Basin 

Bangladesh JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                                                  

Tropical storm                               

Myanmar JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                                                  

Tropical storm                         
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IASC Early Warning – Early Action Report 
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Monitoring 
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Alerts and briefs: Alert 

On Watch 

Tool:  

Emergency Preparedness and Response Branch 



15 15 Information Technology Division (OST) 

 

 

 

 

 

Maps: Preparedness maps produced 11,12 May 

General preparedness map  

• Shows historical flood affected areas 

Precipitation forecast 

• Storm forecast 

• Soil moisture 

Access map  

• Shows WFP offices 

• Districts with limited access 
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Alerts and briefs: Senior Management Morning Brief  

Update on 

Country Office 

Preparedness 

Activities 

 

Evolution of the 

situation 
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Maps: Produced 13, 14, 15 May 

Monitoring of potentially-affected populations  

IDP and refugee camps in areas at risk of flooding 
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OIM and 

GSU 

 

Products:  

Task Force Action Points & Monthly WFP Snapshot 
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Products:  

Common Operating Picture  

Interactive map 

with most up-to-

date operational 

data.  

 

Provides user with 

different layers of 

information that 

can be displayed 

singularly or 

simultaneously on 

the map, selecting 

the corresponding 

buttons located 

below the map 

OIM and 

GSU 
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Capacity Development, Learning  and Partnership 

• Build capacity for rapid deployment through training on 

‘Operational Reporting in Emergencies – OIM’  starting in 2nd 

Half 2013 

 

• Include OIM functions in EPR training and simulations for 

HQ, field staff and governments (CAPRO) e.g. FASTER 

training in May 

 

• Enhancing strong partnerships with UN and humanitarian 

partners to: 

- advance Inter-Agency OIM capacity 

- improve information sharing  and commonality between 

agencies  (e.g. through Inter-Agency IM Working Group) 
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Thank you 

Photo: Al Zaatari Camp 

For further details please  contact : HQ.situation.room@wfp.org  
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