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What is Evaluation?

The systematic & impartial, periodic assessment 
of WFP’s activities, operations, strategies and policies
UN Evaluation Group/WFP 2008 Evaluation Policy

To:
• Provide independent assessment of intended & 

unintended results 

• Explain the reasons for the results 

• Inform future Policy and Programming  



Evaluation is more than just data…

… Seeks

to Understand
Results

Causality, Context &  
Explanatory Factors



…  and 3 extra for 
humanitarian evaluations:

Evaluations assess:

OECD-DAC 
Evaluation 

Criteria

Sustainability

Relevance

EfficiencyImpact

Effectiveness

 Did we do what we said we’d do?
 Are we doing things right?
 Are we doing the right thing? 
 Are there better ways of 

achieving intended results? 
 What difference are we making? 
 What have we learned? 

Coverage Connectedness Coherence



Evaluation – part of WFP’s Performance 
Management System

What was 
achieved?

What 
factors 

drive the 
results?

Applying 
good 

practice
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‘Significant improvements can and will be made with 
respect to monitoring, reporting and evaluation…’ . 

Ertharin Cousin, WFP’s Executive Director 

Fit for Purpose 2012

Post-2015 SDG’s

‘WFP will.. Support independent evaluations & build 
CO capacity to undertake self-evaluations for project 

design, implementation and risk management’

WFP Strategic Plan 2014-17

‘Evaluation …is essential 
…current constrained budgetary 

climate… makes it more important 
than ever’

Ban Ki-moon, UN Secretary General, 2014



• Purchase for Progress, REACH, Food 
Security Cluster, PREP, Pooled FundsStrategic

• Gender, Cash & Voucher, NutritionPolicy

• Food For Assets, Protracted Refugee 
Situations

Impact

• DRC, Uganda, Indonesia, TanzaniaCPE 

• Syria Crisis Response, South Sudan, 
CAR, Philippines

HE L3 
Response 

• Burkina Faso, Chad, Laos, Tajikistan Operations

• AER, Operations Evaluations,

• Food for Assets
Synthesis

• Peer Review, UNSWAPOther

TYPE Examples: Central Evaluations



EB and Evaluation in WFP

Roles 2015 

• Evaluation Policy Custodian

(Ensure Independence, Credibility & Utility)

• Strategic Function Guidance (Peer Review)

• OEV Work Plan Review & Budget Approval

• Management Response & Follow-up 

EB Evaluation Calendar 2015

Round Table (26/1): Discuss Evaluation Reports & Management Responses

EB.1/2015:  Formal Consideration of Reports & Responses

1st IC/Annual Consultation (14/5):  Eval. Policy Outline; Work Plans 

EB.A/2015: Annual Evaluation Report & Response 

Inf. Consul.2 (late July): Draft Evaluation Policy

Round Table (21/10): Discuss Evaluation Reports & Management Responses

EB.2/2015:  Policy Approval; Evaluation Budget Approval

New 

Evaluation Policy

EB.2/2015 

(Peer Review follow-up)



Evaluation - a mirror to look behind you & 
guide future direction

Partners’ 

perspective 

Making the world 
we want

What is & 
isn’t working? 

Informing Strategy

Knowing what to do 
differently

Beneficiary’s 

Perspective

Value for money

Better design for 

the future

Better results

A tool

Change

Validating a 
theory of change

Gender-responsive

Objective

Assessment of design 

A Learning Tool for a better world (ZHC)

Analysis of 
implementation 

Analysis of results

Evidence-based decisions

Equity 

Door  to program 
implementation

Humanitarian Principles


