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• GUIDING PRINCIPLES

• INDEPENDENCE OF EVALUATION FUNCTION 

• DECENTRALISED EVALUATION (DE) OVERSIGHT AND 
ACCOUNTABILITIES

• COVERAGE NORMS

• RESOURCING

• RISKS

• MANAGEMENT RESPONSE 

• PARTERNSHIPS 

Issues raised at 1ST EB IC



Evaluation Principles 
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DE OVERSIGHT AND ACCOUNTABILITIES

Director of Evaluation Regional Directors

Application of: 

• Impartiality provisions

• Coverage norms

• Planning

• Resourcing

- Follow up

- Use 

Standards setting:

• Impartiality

• Coverage norms

• REAs reporting line

- Quality Assessment 

- Function reporting



COVERAGE NORMS

Centralized evaluation Decentralized evaluation

Strategic evaluations Of at least 50% of activity portfolio

3-year period

Policy evaluations (4–6 years after

implementation starts)

 Pilots, innovations, prototypes

 High-risk interventions

 Repeat intervention

Country portfolio evaluations

Corporate emergency responses

Centrally managed operation

evaluations

All country programmes



RESOURCING

PSA

Others

Project Budget

CE Cost + Management

DE Oversight (OEV)

DE Support (OEV + RBs)

DE Cost + Management

Source Evaluation Function element



POLICY ROADMAP
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Dissemination, Strategy and Capacity Building


