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The Evolution of the SUN Movement



56 countries are scaling up nutrition
They are home to over 85 million stunted children. 

Our vision is to bring this number to zero.



Strategy and Road Map 
2016-2020

• Currently being developed…. (due April 2016)
• High level strategy agreed vision, goals, objectives, principles and ways of working
• Roadmap will describe actions, outputs, responsibilities and timeframes
• Continues to build ownership, mutual accountability, and leverage its members core 

competencies and comparative advantage 
• Work is not on hold!

• Builds upon the experiences within countries that are scaling up nutrition

• Responds to the findings of an Independent Comprehensive Evaluation

• Is guided by and contributes to the spirit of strengthened global solidarity and 
international commitment

• Emphasis on implementation at scale and the capabilities needed to accelerate impact

• Maintains focus on under-nutrition, recognises the multiple burdens of malnutrition 
(overweight and obesity) 

• Continuous exercise in improvement, through learning and adaptation. 



4 Strategic Objectives 

1) Sustain an enabling environment 

2) Prioritise effective actions 

3) Implement and align actions

4) Utilise and increase financial resources



Priorities for 2016 – 2020

1) Strengthening Capabilities 
• The policy-management cycle

• Amplifying advocacy and mobilisation 

• Coordination across sectors, stakeholders and levels 

• Derive maximum value from those who engage

2) Accountability and Common Results Framework 
• Accountabilities of different stakeholders 

• Ambitious and realistic targets

• Avoiding duplication (also with other alliances)

• Transparent reporting, course correction



The Role of SUN Lead Group, Executive 
Committee and SUN Networks

Martin Bloem

Senior Nutrition Advisor, WFP

SUN Executive Committee Member
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With overall support and 
coordination provided by the 

SUN Secretariat 
and 

SUN Lead Group
and

SUN Executive Committee

Country 
Network

Donor 
Network

Civil Society 
Network

Business
Network

United Nations
Network

Networks 
of stakeholders shift 

resources & 
align actions to support 

country efforts.

The SUN Movement



The Role of the UN System in support of Nutrition 
including the REACH Partnership

Nancy Walters

Global Coordinator

UN Network for SUN/REACH



What is the UN Network for SUN?

Endorsed in June 2013 by the

5 REACH UN Agencies: 

FAO, IFAD, UNICEF, WFP & WHO

Builds on what is already 

present at the country level

Aims to strengthen UN: 

 Harmonization
 Coordination
 Effectiveness
 Alignment with country, 

regional  & global 
priorities

One of the 

Networks of the 

SUN Movement

Country membership: all UN 

agencies engaged in nutrition 

in SUN countries

Chair: 

Senior UN staff in-country 
(e.g. Deputy Rep)

Nominated by UN Country 
Team 

Links with SUN Networks 
Reports to UNCT



Some Recommended Actions for the UN Network for SUN

1 UN Nutrition Inventory 2 UN Nutrition Strategy/Agenda 3 UN Network Dashboard

4
UN Joint Advocacy/Messaging 

& Resource Mobilization

5 UN Joint Approaches/Programming
6

UN as broker of Technical & 

Functional Assistance



REACH remains a neutral facility offered 
by the UN Network for SUN

1
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Support to 
the 
government 
and multi-
stakeholder 
platform

Support to 
the UN 
Network

Support to the government and multi-stakeholder platform

• Strengthen national nutrition policies / action plans by providing support 
to national governments and technical groups and enabling a multi-sectoral, 
multi-stakeholder approach

• Increase advocacy, awareness and consensus of stakeholders on the 
nutrition situation and facilitate the development of strategies / priorities 
for its improvement

• Increase national capacity and expertise on nutrition, including multi-
sectoral coordination capacity

• Strengthen governance by increasing effectiveness and accountability of 
stakeholders in implementing and supporting nutrition effort

Supports and establishes linkages to the UN Network
• Facilitates UN network efforts through the sharing and harmonization of 

work plans, approaches and interactions among UN agencies and with 
governments and stakeholders

• Supports the UN to speak with one voice and ensures the relevance and 
effectiveness of UN support

• Leverages UN expertise
• Supports the Chair of the UN Network as requested

Main focus

In view of the 
strong link between 
REACH facilitation 
and the country UN 
Nutrition Team, the 
UN’s efforts will be 
better integrated/ 
strengthened 



Map of SUN and REACH countries
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UN NETWORK ORGANOGRAM 

Global 

Coordinator 

UN Network

Steering 

Committee

UN Agency 

Focal Points

Country UN Network

for SUN

UN Network  

Representative to 

SUN Lead Group

Chair, SUN 

Movement Lead 

Group

ASG to UN 

Network 

Representative

Executive Committee

Support to 

UN Networks 

for SUN

SUN country focal 

points

UN Agency

Nutrition Directors

Includes two UN Network 

Steering Committee members

SUN Movement 

Secretariat

REACH

Chair UN 

Network for SUN

UN Agency 

Reps/UNCT

REACH Country 

support

Communication

Reporting
UN Network Secretariat 

provisional – to be finalized



Update on UN SCN and Linkages with CFS, 
ICN2 and Zero Hunger Challenge

Anna Lartey

Director of Nutrition

FAO
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The Role of Business in Scaling Up Nutrition

Jay Aldous

Director of Private Partnerships

WFP
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