WEFP Executive Board

Induction Session for new Members and Observes of the WFP
Executive Board

12 January 2016

FP

Ay World Food Programme

N

N
DN

wfp.org




Overview of Presentation

|. Setting the Scene: the Resource Management Department
lIl. Timeline of meetings and processes

lll. Key documents for the upcoming year:

|.  First Regular Session
Il. Annual Session

Ill. Second Regular Session

A"
¥ Resource Management Department



Setting the Scene: the Resource Management Department

Y
¥ Resource Management Department



EXECUTIVE DIRECTOR

Ertharin Cousin
Philip Young

RESOURCE MANAGEMENT OPERATIONS SERVICES CHIEF OF STAFF OFFICE OF THE DEPUTY PARTNERSHIP, GOVERNANCE
DEPARTMENT (rm) DEPARTMENT (0s) EXECUTIVE DIRECTOR ANDADVOCACY DEPARTMENT
W= . Sk Jim Harvey . (PG)
AN Manoj Juneja Ramiro Lopes da Silva Amir Abdulla Elisabeth Rasmusson
Assistant Executive Director & Chief Finandal Officer Assistant Executive Director Deputy Executive Director
Jacqueline de Groot (SA) / Luciana Romani Marian Yun (SA) / Margaret Minniti Benjamin Florez (SA) / Louise Potts Maria Jose Rojas (SA) / Isabelle Quebert
BUDGET&| | | FINANCE&TREASURY EMERGENCY NUTRITION REGIONAL @ OFFICEOFTHE ADDISABABA|—— — — |
(RMF) PREPAREDNESS & (osN) BUREAUX EXECUTIVEDIRECTOR (ADD)
3 SUPPORT RESPONSE o PARTNERSHIP & ADYV.
; Nicholas _ ose|_| | 1 Lauren Laura Sa i Thomas | |EXECUTIVEBOARD » g
Finbarr [ : (0] — Hrd Santucet = COORDINATION
Cisxiin = Nelson 0| Stefano Landis | | |[BANGKOK mse) Sirarpi Daguessian Yanga e
@ Porretti e David || | GENDER (G0 Meseret Woldemariam Arnhild
Anna Arruzza Marianovella Andrielli R Ester Flortto Alessia Rossi Kaatrud Spéiice
g Kawinzi P
MANAGEMENT PERFORMANCE MGMT POLICY AND & Muiu Delphine Bureau
n‘(wm) & o) CAIRO 0y @ - Pio Orlandi CENBVA e seoe |
Y 2 |4 OFFICE OF THE @w)
g Dominik Christ: Muhannad
Al Heinrich “lgm e g - Gordana PRVATESacroN
ye (oBD)
- : - R I r g Jerger PARTNERSHIPS
Patrizia Muzi Linda Chariton Carla Esposito el o T ‘ David (PGP)
TR A Miller Heidi Findl J
FIELD INFORMATION DAKARa @ Violetta Zucco s Mdo:sy
Q) TECHNOLOGY Denise @: :
Christ (RMT) Brown FILRON nmou(m Tania Tisocco M. Savorgnani
Ol’h‘-‘ 1 . = |
Boutonnier ?:i:;z [ b Prerana T ———
) — . Issar
Consuelo Cola (Acting CI0) JOHANNESBURJG S Samantha Martini L GOVERNMENT
I dra Di Berto (RE]) ﬁ . PARTNERSHIPS
X INNOVATION & (PGG)
STAFFWELINESS | | | RESOURCEMANAGEMENT Clele o CHANGE MANAGEMENT e
: | >
(RMw) INTEGRATION& SUPPORT e g ndel
e "/@ == | -] p Janelle Jimenez ’ T
Sergio Sean NAIROBI ey @ Hawa lannclio | Angelika Aschbacher
Arena (O’Brien ]
) ; LEGAL OFFICE P
& H. Fourcaud s “Ifrk. (LEG) "R icon BEIJING tmen
PUTARSTA Bartolomeo  Anne Poulsen W
Racacaies || B T Migunc Brett Rierson
J Alsce Vastle
PANAMA mzr) @ S — BRUSSELS gt n BERLIN ez
- @mmmcm K.Bednarska vl
= Barreto & OVERSIGHT OFE 06y Hitlde Derudder Ralf Suedoff
R . 2
at-ered | | P David LONDON 40w BADRID turn)
5 Johnson o Antonio
| f| Gregory Barrow
| Deborah Ambrasint - Salort-Pons
. et I T TR Ning Vialente
RM is one of the » = rorree]
COUNTRY UATION (0Ev) byt
. - Marina Catena
five pillars of the i L) e .
L Loper UNTIDALREATS Im B SEOU: b
X young-Joon
organization g g =
(ETO)
_____ 3 Bonnie VASHINGTON
4 Green Jon Brause
Matieen Villamor
Cathertne Colmay

Resource Management Department




Resource Management Department

Finbarr
Curran

Nicholas
Nelson

Dominik
Heinrich

Christophe
Boutonnier

Manoj Juneja (Acting
ClO)

Sean
O’Brien




Timeline by Dates (Tentative)
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Executive

Informal Consultations

Timeline by Process

First Regular
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(7))}

(=

9O

(7))}

(72}

o))

0]

=

S

@)

m

;| Management Plan

@)

c

% 1st Draft Strategic Plan

‘— | (SP) & Corporate

m Results Framework

= CRF

O (CRF)
Resource
Management
Financial
Framework Review

Resource Management Department

Session Session
\ \
Feb. 8-10 June 13-17 Nov. 14-18
Jan \Feb Mar Apr May Fun July Aug Sept Oct \ Nov
| 1 1 1 1 | | | | |
| | | | | ! | | T >
Briefin First Informal Second Informal
9 Consultation Consultation
Informal Informal Informal Informal
Consultation Consultatior;m Consultation Consultation
Seminair Informal

Consultation

Informal
Consultation*

Informal
Consultation*

Informal
Consultation*




Key Resource Management Documents for EB.1/2016

For Consuttation

\

Risk Appetite
Statement

i

£ or Information
Update on the
Integrated Roadmap
for the Strategic Plan,
the Country Strategic
Planning Approach
and the Financial
Framework Review

Reports by the Joint

Inspection Unit
Relevant to the Work of
WFP

Risk Appetite Statement was approved in 2012, and 2016 update of the Risk
Appetite Statement is the first since 2012

Empowers management decision-making

Provides the basis for setting acceptable levels of risk in key operational areas,
identifies thresholds for action and ensures mutual accountability

WEFP is developing a new and comprehensive architecture enabled to
demonstrate its contribution to the SDGs, with a focus on SDG 2
Architecture involves integrated work streams — outcomes of which will equip
WEFP with interrelated tools for designing and delivering coherent,
strategically focused portfolios that maximize impact at the country level
Update will demonstrate progress on the interrelated work streams towards
approval EB.2/2016

This report sets out WFP’s progress in implementing the recommendations
made by the Joint Inspection Unit (JIU) under both JIU reports and JIU notes
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Key Resource Management Documents for EB.A/2016 (I/1V)

« Annual Performance Report is an accountability tool which
demonstrates WFP results in relation to the objectives set in the
Strategic Plan

* Follows the structure of WFP’s Performance Management frameworks
covering both Strategic and Management results

» Is framed in accordance with the UN principles for harmonized results
reporting

» Building on discussions during EB.1/2016 and subsequent informal
consultations, this update — which considers the integrated work streams
starting with:

« The formulation of the Strategic Plan (2017-2021),

 New Corporate Results Framework,

« A Country Strategic Planning approach and a revamped financial
framework

* Will demonstrate progress on the interrelated work streams towards approval
EB.2/2016
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Key Resource Management Documents for EB.A/2016 (lI/1V)
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Annual Financial Statements present the financial position (assets, liabilities and
net assets) of WFP and the financial performance (revenue and expenses)

during the period in question.
Audited Annual Accounts feature the report of the External Auditor.

FFR increases the alignment between resources and results, with a view to:
« Enhance transparency and accountability
« demonstrate value for money
« and improve decision-making
The revamped framework will build on the QCPR\
Update will consider progress to optimize internal resource management, with a
focus on the proposed revised budget structure as a single budget entity

Due to voluntary funding and contribution timing, WFP relies on advanced
financing mechanisms to ensure availability/ stability of financing to operations
This report will review the functionality of such mechanisms, and provide figures
for the utilization of advance financing in 2015




Key Resource Management Documents for EB.A/2016 (IV/IV)

* Report provides information on:

« Use of unrestricted cash resources to purchase commodities;

« Contributions of commodities or services only from governments of
developing countries, countries with economies in transition and other
non-traditional donors; and

« Waivers of indirect support costs (ISC) for in-kind contributions to
cover direct support costs (DSC)

« Describes the internal security management structure for managing
security and security risk within WFP

» Reports the security and safety incidents affecting or involving the staff and
assets of WFP, its partners and contractors on an annual basis.
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Key Resource Management Documents for EB.2/2016 (/1)

For APP'O"a\ . : -
» Financial Plan of the organization

» Provisional Prioritized Plan of Work: based on assessed needs and
anticipated resources (noted)

* Programme Support and Administrative Budget (approved)

 Critical Corporate Initiatives (approved)

roval
PO - The FFR aims to increase:

» Operational effectiveness through more realistic planning

« Enhanced accountability

« Streamlined processes, and

« De-fragmented internal structures to better align financial and results

WFP Management
Plan

Update on the
Financial

frameworks
Frame_work - Strategic Plan and Corporate Results Framework providing the overarching
Review framework

* Proposed restructured financial framework is expected to maximize WFP’s ability
to provide a clear line of sight from strategy, planning and resourcing to results,
while demonstrating impact and accountability
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