Introduction to WFP’s People Strategy
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What is the WFP’s People Strategy?

The People Strategy

A commitment to the people we serve - to
continuously equip our workforce to keep

delivering better outcomes for them
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The vision we set for ourselves and WFP

People Vision

Build an engaged workforce, with the right
skills, in the right roles which will enable WFP to
continue to fulfil its humanitarian response role
while simultaneously building its capabilities to
address the longer-term goals of the Zero Hunger

Challenge
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WFP’s People Strategy has four key imperatives

WFP’s People Strategy:
Equip our unique workforce to provide better assistance to the people we serve

and achieve Zero Hunger

Reinforce a performance mindset

« Recognize and reward successful performance
results and reinforce line managers’ accountability
to create an environment that fosters the best
outcomes for its beneficiaries

Build WFP’s Talent
« Build the right skills and capabilities to enable WFP

to deliver on its mandate

Shift the Focus

« Make the country level the central focus of WFP,
and ensure that national staff - 82% of WFP’s
workforce - are engaged and equipped to serve

better

Equip High-Impact Leaders

« Equip leaders with the right tools to deliver through
WEFP staff and ensure full accountability for all
aspects of people management
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People Strategy high level roadmap: 2014-2017
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» Strengthen WFP’s performance management culture
* Define and embed WFP’s common values and behaviours

* Build WFP’s career frameworks and skills
* Enhance opportunities for learning & growth
« Strengthen workforce planning capability

* Build skills and capacities of national staff
» Adapt and implement fit for purpose contracts for national staff D
* Create a supportive and healthy workplace

« Actions from Global Staff Survey and implement 2017 GSS

* Mobilize senior leaders
» Develop leadership and management capabilities
» Assess and develop leadership talent
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The Global Staff Survey 2015 already indicates strong improvement
in WFP employee engagement & performance enablement

MOST _
IMPROVED ) Most topics have seen an
| 0 .
0 SINCE 2012 Involvement & Belonging 13%  increase compared to 2012

Standards of Conduct ms——— 90/,
Feedback, Performance &.. m— 80/
Growth & Development 70/
Quality —m— 50/ _ _
Line Manager Effectiveness —mmmm 49, This progress since the last

Inclusiveness e 49 survey is usually only possible
Teamwork 3% through the combined efforts of

Communication m==m 304 leaders on the ground and

Ethical Behavior s 39 corporate initiatives.
Work-Life Balance/Well Being mmmm 304
My Work mmm 204
Strategic Leadership mmm 204 The focus put on the People
Change m=m 204 strategy has had a direct
Impact on staff engagement.

Qgg ANGES Compensation & Benefits m 1%
Survey Credibility = 104

Safety & Security -1% =
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Thank you!
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