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Overview

• Operational Overview

• New 2016-18 Strategy

• Challenges





2015 IN NUMBERS

439 organisations supported with coordination and Information

Management and/or facilitation to common services

300 organisations supported with coordination and Information

Management

245 organisations supported with facilitation to common

services

6,793 Service Request Forms submitted (mt 90,400)



FUNDING
RECIPIENT COUNTRY PROJECT NUMBER REQUIREMENT FUNDED

Central African Republic
SO 200605

(shared with ETC)
$ 3,591,437 *73% 

Democratic Republic of Congo SO 200747 $ 1,141,603 100%

West Africa Bureau (EBOLA)
SO 200773

(shared with ETC, Aviation, UNHRD)
$ 147,535,797 100%

Iraq
SO 200746

(shared with ETC)
$ 5,150,795 100%

Malawi SO 200685 $ 2,212,037 100%

Mozambique
SO 200814

(shared with ETC)
$ 2,387,819 69%

Nepal
SO 200848

(shared with ETC)
$ 25,990,854 92%

South Sudan SO 200778 $ 34,861,685 100%

Syria
SO 200788

(shared with ETC)
$ 11,116,345 *37%

Ukraine SO 200821 $ 1,541,463 *89%

Vanuatu
SO 200830

(shared with ETC)
$ 2,259,304 84%

Yemen
SO 200841

(shared with ETC)
$ 20,482,060 100%

TOTAL $258,271,199.84 94%



DRAFT STRATEGY 2016-2018

Vision

Vulnerable communities globally are effectively served in crisis by a prepared and
locally driven humanitarian logistics system.

Mission

The Logistics Cluster enables global, regional and local actors to meet humanitarian
needs.

Before crises, we work with stakeholders in high risk countries and regions to
strengthen local capacities. In crisis, where local capacities have been exceeded, we
provide leadership, coordination, information and operational services.

Globally, the Logistics Cluster is a community of organisations actively working to
overcome logistics constraints, develop and share best practices and solutions.
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Strengthen the 
immediate 
response 

capacity of 
national and 

regional actors.

PREPARE

1 2 3

Provide crucial 
operational 
services and 
information.

OPERATE

Engage with 
various actors 
especially on a 
local level and 

advocate for on 
humanitarian 

logistics issues.

NETWORK & 
ADVOCATE

Continuously 
learning from 

past operations, 
identifying gaps  
and sharing best 

practices.

LEARN & 
IMPLEMENT

4



CHALLENGES AHEAD

External challenges

• Increasing number of complex and protracted emergencies

• Operations that do not have a formal activation

• Access issues

Internal challenges

• Increasing volume of operations and activities

• Accountability

• Expanding and Enhancing inclusive participation

• De-activation in protracted emergencies

• Enhancing emergency preparedness


