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What is being presented today?

Risk Appetite

Statement - First revision of the Risk Appetite Statement since 2012
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Recap: Enterprise Risk Management (ERM) in WFP
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WFP’s .1st Integration Enterprise Updated
Enterprlse of ERM in the Corporate Risk Risk risk
Risk Performance Risk Appetite Management appetite
Manag_ement Management Register statement policy statement
policy framework

Continuous implementation of ERM in WFP
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How will it be used?

« Empowering management decision-making

- Identifying the basis for setting acceptable
levels of risk in key operational areas

- Identifying thresholds for action

- Ensuring mutual accountability
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