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Work Plan & Timeline

Phase 1: Consultations & drafting 
Strategic Plan

Phase 2: Finalize plan & 
implementation strategies

Aug- Sept Oct- Nov Dec- Jan June

Launch stakeholder 
consultations

Consultations on 
concept note

Consultations on 
first draft

Final 
consultations

Establish leadership 
structure

Complete research,  deliver 
“White Paper”

Develop concept 
note & outline

Complete draft 
Strategic Plan for 

EB review

Develop 
implementation & 
communication 

strategies

Executive Board 
formally considers 

plan

Feb-May
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