Briefing on WFP-led clusters (Emergency
Telecommunications and Logistics) and overview of IT
and Logistics
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COORDINATION

INFORMATION MANAGEMENT

@o SERVICE PROVISION

@0 Land, Sea & Air Transport; Temporary Storage
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CORE SERVICE TYPES

50 Warehouse locations in
Syria, Jordan, Lebanon, South
Sudan & the Philippines
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Philippines: (Civ/Mil coordination) - 34 Organisations assisted by

Australian, Korean, Swedish, British, Italian, New Zealand, Philippines and
American assets.

Syria: (Joint Humanitarian Convoys) — Over 30 convoys in 2013

assisting 12 organisations in partnership with the Syrian Arab Red Crescent and
OCHA.

Yemen: (Fuel Provision) — 32 organisations provided with fuel in 2013.

South Sudan: (Rapid Infrastructure Assessments) - Weekly road
network assessments conducted.
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°® LCA: Disaster Preparedness and Response Tool
® Lessons Learned: Improvement and accountability
(Best Practices, enhancement, transparency)
o Operations Manual: Minimum standards for services
and best practice examples
® Innovation: Platform for the evolution of
humanitarian logistics. (E.g. Cash & Vouchers Supply
Chain, Commodity Tracking)
o Capacity Building: More WFP Logisticians proficient
in Cluster functions
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Emergency Telecommunications Cluster
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A network of organizations that work together to provide shared communications services
in humanitarian emergencies
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Operations Overview

Syria

\\\\South Sudan

CAR



wfp.org

[iebo= 0o BATAAN EULRZEE neloe o
Quezon TROFGLITAuMANILA Manil
- anila
) Makati- nd
Batangas Paﬁapaqup (3|ty \. m
Mandaluyong N s =
anta Cruz
CAVITE” {Seneral Marﬁno Alyarez PACIFIC OCEAN
~
N CAMARINES
- CaJa‘m‘ba Los Bancs o~ NORTE .DEEt
- ™. Tanauan @ Y4 ~n -
| 5 N L 5
g BATANGAS v ' — o7 TN, CATANDUANES 2
o t ~
s Pasa .
‘2~ Lucena QUEZON Y v
Manm =.
CAMARINES : ~
- 1 MARINDUQUE Basey SUR
Paluan™ ’ B PRTEA
': ORIENTAL P Borongan
~ MeRe ALBAY 5 N
\.\ ~Legaspi 5
S . . =
== - s _l
z ! : v B s
. OCCIDENTAL 1 @ Trece Martires -
MNDORO -
! Tacloban RIOGON
! ROMBLON
NORTHERN
SAMAR
-
MASBATE - N\
T
v
g . SAMAR | z
e Estancia 3 2]
o \ 8
0 !
i
L rs s/Borongan
¥ AKLAN 1
— . .
A - I /Estancia -,
s CAPIZ - Py
D A S S Y { S - EASTERN
: . 11 sMaya CBisey, | SAMAR efermani
Concepcion y Ta”aug,,Taclob:an
antayan Bogo Bvita
; ¢ LEYTE Tolosa Guivane 5.
-2 . .
= Concepcion ILOILO Ormoc L
v Bacolod C|ty fieeros
OCCIDENTA
"°'|°GU|MARA5 B
,
PALAWAN CEBU i
g Liloan ¢ SOUT_E'?EI DINAGAT
Bantayan . f ISLAND S
— N 1
o/ GCebu City N
inglanilla Guiuan
08a8 | .
2 g
o s 8 ®
Bogo City acongan
N ,* NEGROS Tagbilaran.
" ORIENTAL o
DEL NORTE
T
Kilometers -t
Bumaguete l/
0 25 50 100 SIQUIJOR SURIGAOD |
Nominal Scale 1:2,300,000 at A3 CAMGUIN DELSUR  §
AGUSAN AN
. DELNORTE [ °
» MSAMIS Butuah ;e cant -
115"I1'ﬁ'E 120";'ﬂ'E 121 ’ﬁ'ﬂ'E AGUSANg

123:00E 12400
1 1

DRIENTAL125"IN'E . DEL'SUR®




wfp.org

_ - EASTERN
(‘Basey, | SAMAR gHermani

Cavita gelacloban

e Tanauan
"LEYTE .Tbbsa Guiuane

)rmoc

/7

%OUTHERN

' [I'AIl%: DINAGA
( AL ISLLANDS

i
Guiuan

3

i
B O



wfp.org

[iebo= 0o BATAAN EULRZEE neloe o
Quezon TROFGLITAuMANILA Manil
- anila
) Makati- nd
Batangas Paﬁapaqup (3|ty \. m
Mandaluyong N s =
anta Cruz
CAVITE” {Seneral Marﬁno Alyarez PACIFIC OCEAN
~
N CAMARINES
- CaJa‘m‘ba Los Bancs o~ NORTE .DEEt
- ™. Tanauan @ Y4 ~n -
| 5 N L 5
g BATANGAS v ' — o7 TN, CATANDUANES 2
o t ~
s Pasa .
‘2~ Lucena QUEZON Y v
Manm =.
CAMARINES : ~
- 1 MARINDUQUE Basey SUR
Paluan™ ’ B PRTEA
': ORIENTAL P Borongan
~ MeRe ALBAY 5 N
\.\ ~Legaspi 5
S . . =
== - s _l
z ! : v B s
. OCCIDENTAL 1 @ Trece Martires -
MNDORO -
! Tacloban RIOGON
! ROMBLON
NORTHERN
SAMAR
-
MASBATE - N\
T
v
g . SAMAR | z
e Estancia 3 2]
o \ 8
0 !
i
L rs s/Borongan
¥ AKLAN 1
— . .
A - I /Estancia -,
s CAPIZ - Py
D A S S Y { S - EASTERN
: . 11 sMaya CBisey, | SAMAR efermani
Concepcion y Ta”aug,,Taclob:an
antayan Bogo Bvita
; ¢ LEYTE Tolosa Guivane 5.
-2 . .
= Concepcion ILOILO Ormoc L
v Bacolod C|ty fieeros
OCCIDENTA
"°'|°GU|MARA5 B
,
PALAWAN CEBU i
g Liloan ¢ SOUT_E'?EI DINAGAT
Bantayan . f ISLAND S
— N 1
o/ GCebu City N
inglanilla Guiuan
08a8 | .
2 g
o s 8 ®
Bogo City acongan
N ,* NEGROS Tagbilaran.
" ORIENTAL o
DEL NORTE
T
Kilometers -t
Bumaguete l/
0 25 50 100 SIQUIJOR SURIGAOD |
Nominal Scale 1:2,300,000 at A3 CAMGUIN DELSUR  §
AGUSAN AN
. DELNORTE [ °
» MSAMIS Butuah ;e cant -
115"I1'ﬁ'E 120";'ﬂ'E 121 ’ﬁ'ﬂ'E AGUSANg

123:00E 12400
1 1

DRIENTAL125"IN'E . DEL'SUR®




Services for the Humanitarian Community cl(m

like this that gives heart to the power of collaboration. A
ul to you and your colleagues for making it happen.”
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the first time in my life | saw a cluster (of any type) work together
cohesive team, focusing on addressing the common needs
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Priorities: Enhanced Partnerships & Services el

Accountability
Team up with towards the
Governments affected
community

Reach out to Refine ETC
NGOs services

Engage with
the Private
Sector

WFP

wfp.org



Moving Forward: Challenges

nications with Communities or “CwC” is today recognized a
form of aid. Such communication must be two-way and facilitat
gue between survivors and responders. CwC ensures the voices ¢

o affected are heard by respondlng agencies and is at the very heart!r?'fg;_

accountablllty to beneficiaries.” .

Patrlck uf
i Chief Information Te
K Sectl 0

.....

ff currently deployed in operations report that they find the trainin
mely useful to gain even further knowledge. We therefore sincere
that WFP will be able to continue to deliver this important tralnlng L
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Developing shared Guidance

Sharing staff and joint funds management

Avoid merging of Service Clusters on country level
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Transformative Agenda

Building the Framework

Testing of New TA Protocols

Adopting Changes




R\ SERVICE CLUSTERS: EN
Resourcing Y
N 4

At the HQ Level, USD 3 Million a year from WFP’s core
funding supports staffing the Service Clusters.

At the Field Level, an average of USD 50 Million a year
is given to Special Operations to support the delivery of
services.

Annual funding challenge of USD 3 Million for Service
Cluster activities (Training, Secondments, global cell &
Strategic Innovation).
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Transfer of Knowledge and Assets to Strengthen Future
National Disaster Response:

Skills

Assets

Infrastructure




