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A Framework to Demonstrate Results

Programme Results 
The framework details the strategic outcome, output 
and activity categories, cross-cutting results, and 
all related indicators. 

Management Performance
An improved approach to Management
Performance for the Board to take note of,
building on 5 Management Dimensions, and
introducing three indicator categories



A tool for Programme Management 

CRF
Strategic Results & 

Organizational Efficiency, 
Effectiveness and Economy

Project/CSP Design 
and Revision

The CRF is a compendium 
of result categories

Monitoring
The CRF is a compendium 

of indicators tracked during 
CSP implementationReporting

CRF outcome and output 
indicators reported in 

corporate reports

Management 
Performance 

The CRF captures 
management indicators, 
measuring organizational 
efficiency, effectiveness, 

economy

Communication/
Funding

The CRF is a public 
document conveying the 

results WFP aims to 
achieve



Key Benefits 

Streamline the use of KPIs for strategic planning, 
automate collection of data for monitoring and reporting

Tell WFP’s performance story, set and track priorities  

Provide better tools to Country Offices, link to Country 
Portfolio Budgets

Strengthened planning, monitoring and reporting 
processes, linking results and resources

Tailored country level planning, permitting also a view of 
global contribution to achieving the SDGs



Way Forward:
2017 Transition and Lessons Learned

Monitoring
Toolkit and guidance for project design and monitoring
being updated based on the CRF, targeted support
provided to CSP pilot countries.

Reporting
CSP pilot countries to use country-level reporting for 
2017. Project-based reporting continued for all other 
countries until full transition to CSPs.

Systems
COMET, WFP’s platform to design, implement, and 
monitor programmes, being updated and aligned 
with the resource planning and tracking tools.


