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Management Response to the CSP Evaluation of Türkiye Country Office

Evaluation & Learning:

Rec 1. Strategic 
repositioning & 

contingency plans

WFP's value proposition and strategic 
focus for the future

Consultations with stakeholders on 
areas of intervention

Development of partnerships 
strategy including resource 
mobilization

New organizational structure and 
strategic staffing

Develop a SharePoint-based 
centralized knowledge repository

Recurrent cross-functional internal 
coordination meetings 

Rec 2. Strategic 
framework for 

community resilience

Agreed

Development of a theory of change 
for the resilience programme 
activities

The theory of change reflected in 
the results framework

Alignment of monitoring systems 
with the theory of change

Development of a community 
engagement and information 
sharing plan

Standardized training packages for 
cooperating partners

Rec 3. Emergency 
Preparedness 
enhancement

Agreed

Engage with the Government at the 
national, provincial and municipal 
levels for WFP’s 

Engage with the Disaster and 
Emergency Management Presidency 
of Türkiye at the national level

Arrange a workshop for private and 
public sector to present WFP 
Emergency preparedness activity and 
plans

A strategic and flexible approach to 
addressing capacity needs, including 
recruitment of personnel with 
specialized expertise

Agreed
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