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2026-29 CRF Summary

Strategic 
Outcomes

Standard 
Outputs

Strategic Outcome 3Strategic Outcome 2

1.1 Crisis-affected people receive 
emergency assistance to meet urgent 

needs and save lives.

2.1 Communities and people 
experiencing recurring or protracted 

acute food insecurity benefit from 
transfers, assets, training, and 

livelihood support to build resilience to 
shocks.

3.1 Safety net programmes and 
national systems are strengthened 
through WFP’s technical assistance, 

enhancing their capacity to effectively 
address people’s food and nutrition 

needs.

1.2 Vulnerable groups receive nutrition 
support to prevent and manage 

malnutrition and wasting.

1.3 National and subnational actors 
are supported to strengthen 

emergency preparedness and response 
capacities, and vulnerable people 
access anticipatory transfers to 

withstand shocks.

3.3 Humanitarian, development 
partners and Governments benefit 
from support, coordination and/or 

services that enhance the 
effectiveness and efficiency of their 

operations and programmes.
 

3.2 School meal programmes benefit 
from technical assistance and 
children receive school meals.

2.2 Communities and people 
experiencing recurring or protracted 
acute food insecurity have improved 

access to information, financial 
solutions and tools to manage shocks 

and risks and engage in markets. 

2.3 Communities and people experiencing 
recurring or protracted acute food 

insecurity benefit from strengthened 
community platforms that deliver 

programmes to prevent and manage 
moderate acute malnutrition.  

Strategic Outcome 1

Impact ENDING HUNGER

Management 
Results

Influential advocacy and communications 
for effective resource mobilization

Strategic direction and 
management

Efficient, effective and evidence-
based business services 

Robust governance and 
independent oversight 



Key Features

• 5 to 3 Strategic 

outcomes

• 12 to 9 standard 

outputs

• 14 to 12 activities

• Corporate 
vs country-level 
indicators

• Direct link to SP 
priorities

Reclassification
FLEXIBILITY

• Adaptive approach 

• Aligned with 

context and 

capacity

• Enhanced 

information 

efficiency

• Improved corporate 

storytelling

• New areas:

Assurance, 

Localisation, 

Humanitarian 

principles

Flexibility Aggregation
Stronger 

commitment

From Structure to Agility: How the 2026–29 CRF 
improves compared to the 2022–25 Model

Simplification
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