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Positioning and strategic context
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WEFP Oversight WFP Management Feedback from two
Framework (2018) Accountability Framework information

consultations with the

Executive Board
(details in annex of the slides)

Integrates
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Governance and Oversight Overarching document integrates all elements of WFP
are main components of Accountability, Governace and Oversight in one holistic
Accountability framework, not introducing new concepts
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https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2023_3_english_0.pdf

Diagram of WFP Accountability and Oversight Framework
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WFP Accountability and Oversight framework outline

0 Introduction « Scope

+ Definitions
« Implementing accountability at WFP:

WFP Accountability Component 1: Component 2: Component 3: Component 4:
Framework WEFP Accountability pillars Accountability compact Accountability system Assessment mechanism
+ refined to better reflect + clarified accountabilities, | < incorporated funding and
WFP’s operational contexts; in particular, external technology as
+ reaffirming WFP's partners. accountability elements;
alignment with UN values + clarified how delegation
and JIU standards; and of authority aligns with
« clarified individual and governance.

mutual accountability

0 WFP Governance « WFP governance structure
Structure and « WEFP oversight framework:
Oversight Framework « distinguish governance and oversight;

+ refining second-line responsibilities; and
Broader definition of oversight beyond audit and assurance; and
+ coordination across the three lines of assurance;

“ Continuous  Regular reviews
Improvement + Maturity model
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Governance and Oversight: Governance Structure

Governance Framework: l Joint Inspection Unit

« Strengthened by the Executive Board’s
Governance Group FAO Conference
» Focus on strategy, policy, oversight and

. The Economic and
accountablllty Social Council FAO Council
(ECOS0CQ) |
Four Guiding Frameworks: General Assembly oAt WFPBE(;(::dutive FAO Finance
. Strategic Framework Fifth Committee < BudgerzEyAg;t)estlons
« Policy Framework Executive Board
« Oversight Framework Bureau
pe Ind dent O igh .
« Accountability Framework Advisory Committse (DAC) External Auditor
e WEFP Secretariat
WEFP’s governance is structured around I |
key bodies, with defined roles, reporting
lines, and mechanismes. Risk thics Office Office of the Office of Office of the
Management Ombudsman Evaluation Gepneral
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Oversight Framework

Structural Broader scope beyond

Governance and Oversight Oversight :
8 changes & audit and assurance

Clarified 1st and 2nd line roles Clarifications Coordination Strengthened collaboration,
Note: No changes on the 3 line roles interaction and engagement
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Timeline

Q3 2024 - Q3 2025
(JIU rec. 1)

* Draft consolidated
accountability and
oversight framework

» Conduct internal and
external consultations

* Finalize framework
document and submit
for approval

Risk Management Division

Q1 2026
(JIU rec. 1)

Submit accountability and
oversight framework to
the Executive Board for
approval at EB.1/2026,
now moved to EB.2/2025
per EB Governance
Working Group
recommendation
approved at EB.2/2024

We are here

Q2 - Q3 2026

» Develop communication
plan

 Ensure roles,
accountabilities and key
performance measures
are effectively
communicated and
accepted

Q1 2027
(JIU rec. 4)

Support any inter-
agency initiative for
the development of a
UN accountability
maturity assessment
model and tailor to
WEP structure

Q1 2028
(JIU rec. 5)

Engage with the
Executive Board on
maturity
assessment format
(e.g., self or
independent)



Thank you.
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