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Evaluation & Learning: Use of CSPE evidence in CSP design

Rec 1. Addressing 
emergencies through 

increased integration of 
programming that builds 
resilience and targets the 

root causes  of hunger

Management Response to the CSP evaluation of Sierra Leone Country Office

Agreed

Pursue programmatic 
convergence
Strengthen staffing 
capacity 
Support district-level 
governance

Key actions

CSP Activity/Output 1.3

Rec 2. Strengthen support 
for the national School 

Meals programme through 
improved partnership and 

collaboration 

Agreed

Promote incorporation 
of WASH & dietary 
diversity
Deliver targeted CCS to 
the SF Secretariat, 
Facilitate a SABER 
exercise 

Key actions

CSP Activity/Output 2.1,  
2.2.

Rec 3. Increase investment 
across nutrition 

programming for a 
continuum of development 

interventions

Agreed 

Expand technical 
capacity in CO 
Expand Local Compl. 
food prod & coverage.
Expand SBC to reach 
adolescent girls 

Key actions

CSP Activity/Output 3.1, 
4.3

Rec 4. Continued support 
for FBOs to include market 

linkages through 
procurement 

processes/systems 

Agreed

Conduct study of the 
HGSF impact on local 
economy 
Strengthen market 
analysis capacity
Conduct annual 
internal reviews 

Key actions

CSP Activity/Output 
2.1, 4.1, 4.2

Rec 5 Expand efforts to 
promote gender equality, 
women’s economic 
empowerment and 
environmental sustainability 

Key actions

Agreed

Specific focus on female 
participants 
Add context specific 
gender & environmental 
indicators
Expand monitoring

Cross cutting



WFP Sierra Leone Country Strategic Plan 2026 -2030
Executive Board Presentation
November 2025 



Alignment to Government National Plans and the 
UNSDCF

FEED 
SALONE

2023-
2028

Medium Term 
National 

Development 
Plan 2024-2030

UNSDCF   
2025-2030

CSP 2020 -
2025

Evaluation



Outcome 1: Crisis-affected 
populations are better able 
to meet their food and 
nutrition needs

Emergency Response and 
Preparedness

Crisis 
Response

Outcome 2: School children and 
at-risk vulnerable groups have 
improved access to nutritious 
locally produced diets

School Feeding Programme

Malnutrition Prevention

Resilience 
Building Outcome 3: Populations in 

targeted areas,, have more 
resilient and improved 
livelihoods and local value 
chains

Resilience of Smallholder 
Farmers

Resilience 
Building

Country Strategic Plan: Integrated Outcomes

By 2030 People in Sierra Leone are food secure, resilient, able to access quality essential services

By 2030 People in Sierra Leone are food secure, resilient, able to access quality essential services



Home 
Grown 
School 

Feeding

Contextual 
Analysis

Goal Setting

Outcomes

Pathways of 
change

Critical 
Assumptions

Market 

Linkages

Education

Resilience 

Nutrition

Safety Nets

Government 

Ownership

WFP’s strategic direction: An integrated approach 
anchored around home grown school feeding 

Food Systems



THANK 

YOU
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