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Evaluation & Learning: Use of CSPE evidence in CSP design

Management Response to the CSP Evaluation of Tiirkiye Country Office

Rec 1. Strategic Rec 2. Strategic Rec 3. Emergency
repositioning & framework for Preparedness
contingency plans community resilience enhancement
@ WEP's value proposition and strategic focus @ Development of a theory of change; for @ Engage with the Government at the

to guide the new CSP the resilience programme, results national, provincial and municipal levels

framework, and monitoring systems

@ Consultations with stakeholders on areas of Engage in particular with the Disaster and

intervention @Development of a community @ Emergency Management (AFAD) at the
engagement and information sharing national level
@ Development of partnerships strategy plan

including resource mobilization Arrange a workshop for private and public

o . @ Standardized training packages for @ sector to present WFP Emergency
@ New organizational structure and strategic cooperating partners preparedness activity and plans

staffing
A strategic and flexible approach to

@ addressing capacity needs, including
recruitment of personnel with specialized
expertise

Develop a SharePoint-based centralized
knowledge repository

@ Recurrent cross-functional internal
coordination meetings

! ! !

CSP Output 1-4 CSP Output 1/0utput 2/ Output 4 CSP Output 2.1
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Country context: opportunities and challenges

Economic Growth & ]&ﬁ@g Well functioning 155 Humanitarian & Global Food
II 0 0

ity Sustainable Public & Private Diplomacy Security
Development Sectors
‘m Protracted refugee H  High food price Vulnerability
m situation 2h inflati
& = inflation to shocks
~ 3 million refugees
TAGCs: 44% end-2024 Earthquakes,
41% food insecure; 57% at risk 33% August 2025 weather-related
of food insecurity hazards, and regional
*eligible for WFP assistance (falling from all-time geopolitical dynamics
high in
Evolving trends after the regime Nov. 2022 at +100%)

change in Syria



CSP strategic direction: investing in strategic partnerships to
enhance the effectiveness of humanitarian interventions

» focus on filling prioritized gaps drawing on
WFP’s comparative advantage in supporting
refugees, emergency preparedness and
response, institutional capacity strengthening,
and service provision

> leverage the complementary strengths of
WEFP and Turkiye to enhance global emergency
response efforts working toward the shared
goal of addressing global food insecurity

> pave the way for WFP's responsible
programmatic exit post-2028 and an
alternative presence in Turkiye

© WFP Feride Yildirim



Focus and alignment: refugee response, capacity strengthening
and service provision in line with national and UN priorities

17 foeniccons

> Duration: 3 years (2026-2028) United Nations Sustainable Development Cooperation Framework 2026-2030

Crisis Response Resilience Building

CSP Outcome 2:
> Budget: USD 51.6 million CSP Outcome 1: Enhanced strategic
(~17.2 million per year) Targeted refugees and other partnerships with Turkiye's
crisis-affected people in public and private sectors to
Turkiye can meet their basic support crisis-affected and at-

> Reach: 52,500 unique direct needs. risk people inside and outside of

Tarkiye.

2 CSP Outputs 3 CSP Outputs

beneficiaries

Activity 2: Activity 3:

Activity 1: Emergency Country Capacity Activity 4:
General food Preparedness | Strengtheningand | On-demand
assistance and Social Protection services

Response & School meals




Sustainability and transition: WFP in Turkiye post-2028

» Phase-out of WFP’s support to declining
in-camp refugee population will be
carefully planned with authorities

> Strengthened local and private sector
capacities in emergency preparedness
and response facilitating WFP’s
programmatic exit

» Continued strategic collaboration
between WFP and Turkiye post-CSP in
addressing global humanitarian
challenges

» WEFP's global food procurement and
supply chain footprint as entry point for e 3
positioning WFP's presence in Turkiye ‘ © WEP/Giulio d'Adamo.
through a regional humanitarian and
supply chain hub




Thank you
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WFP Turkiye CSP (2026 - 2028)

Targeted refugees and other crisis-affected people in Turkiye can meet their
basic needs, including nutritious food, all year round.

Targeted refugees receive assistance to meet their basic food requirements and
other essential needs (Tier 1).

Crisis-affected people receive assistance to meet their basic food requirements and
other essential needs (Tier 1).

Provide food and non-food assistance to crisis-affected people, including refugees living
in camps or in transition.



WEFP Turkiye CSP (2026 - 2028)

17 fovmiecons Outcome

By 2028, enhanced strategic partnerships are leveraged to facilitate efficient

@ support to crisis-affected and at-risk people inside and outside of Turkiye,
enabling them to meet their basic needs and build resilience.

2.1. Stakeholders, including government entities, and affected communities,
benefit from enhanced systems and capacities to prepare for, and respond to

disasters, mitigating the effects of shocks and stressors on food security (Tier 3).

3.1. The Government of Turkiye benefits from technical assistance to enhance
national social protection programmes, enabling them to better meet the
needs of at-risk people (Tier 3).

4.1. Humanitarian and development actors, including United Nations agencies,
benefit from the provision of on-demand services that facilitate efficient and
effective operations (Tier 3).

C



WEFP Turkiye CSP (2026 - 2028)

17 wweos M Activities

@ 2. Provide technical assistance and support the Government of Turkiye to enhance
social protection, including through school feeding, and to share their expertise
globally.

3. Enhance partnerships and collaboration with stakeholders, including the
Government, private sector and communities to build resilience to, prepare for,
and efficiently respond to emergencies and shocks, both inside and outside of
Tarkiye.

4. Provide on-demand services to humanitarian and development actors,
including common services to United Nations agencies.



TOTAL BUDGET: USD 51,649,440 TOTAL UDBs:
52,500

2.1 Access to Food

UNSDCF Outcome 1.1: By 2030, people benefit more from inclusive quality services, protection and empowerment
promoting equity and resilience.

CRISIS RESPONSE

501: People are better able to meet their urgent food and nutrition needs.

C5P OUTCOME 1

Targeted refugees and other crisis-affected people in Thrkiye can meet their basic needs, including nutritious food, all
year round.

UDBs: 52,500
QUTPUTS

UsD 33,914,120

OUTPUT (1.1) Targeted refugees receive assistance to meet their basic food requirements and other essential needs
(Tier 1).

WFP Output 1.1

A. Resources transferred

C. Capacity development and technical support provided

E. 5BC provided

OUTPUT (1.2) Crisis-affected people receive assistance to meet their urgent basic food and other essential needs

(Tier 1).
WEP Qutput 1.1
A Resources transferred

ACTIVITIES
ACTIVITY 1: Provide food and non-food assistance to crisis-affected people, including refugees living in camps or in
transition.

1.2. Unconditional resource transfers (URT)
Modalities: CBT, Capacity Strengthening

TURKIYE (2026 - 2028)

SDG 2 SDG 17

Version (for HQ clearance) 11/06/2025

17.16 Enhance Global Partnerships
UMNSDCF OQutcome 3.1: By 2030, all people benefit from strengthened policies and collaborative action for climate change
mitigation and adaptation, environmental sustainability as well as enhanced disaster preparedness and resilience.

RESILIENCE BUILDING
504: National programmes & systems are strengthened.
CSP OUTCOME 2

By 2028, enhanced strategic partnerships are leveraged to facilitate efficient support to crisis-affected and at-risk people inside and
outside of Trkiye, enabling them to meet their basic needs and build resilience.

UDBs: N/A
OUTPUTS

UsSD 17,735,320

OUTPUT (2.1) Stakeholders, including government entities, and affected communities, benefit from enhanced systems and
capacities to prepare for, and respond to disasters, mitigating the effects of shocks and stressors en food security (Tier 3).
WFP Qutput 4.1

C. Capacity development and technical support provided

Secondary 5DG targets: 1.5, 11.5 11.b

QUTPUT (3.1) The Government of Tarkiye benefits from technical assistance to enhance national social protection programmes,
enabling them to better meet the needs of at-risk people (Tier 3).
WFP Qurput 4.1
C. Capacity development and technical support provided
o -

Secondary SDG targetsc 17.9.1.3

OUTPUT (4.1) Humanitarian and development actors, including United Mations agencies, benefit from the provision of on-
demand services that facilitate efficient and effective operations (Tier 3).

WFP OQuiput 4.2

H. Shared services and platforms provided

ACTIVITIES

ACTIVITY 2: Enhance partnerships and collaboration with stakeholders, including the Government, private sector and
communities to build resilience to, prepare for, and efficiently respond to emergencies and shocks, both inside and outside of
Tiirkiye.

1.1. Emergency preparedness and early action (EPA)
Modality: Capacity Strengthening

ACTIVITY 3: Provide technical assistance and support the Government of Tirkiye to enhance social protection, including through
school feeding, and to share their expertise globally.

1.10. Social protection sector support (SP5)
Modality: Capacity Strengthening

ACTIVITY 4: Provide on-demand services to humanitarian and development actors, including common services to United Nations
agencies.

2.4 On-demand services (ODS)
Modality: Service Delivery

PROTECTION & ACCOUNTABILITY TO AFFECTED POPULATIONS
ENABLERS: PEOPLE

CROSS-CUTTING:

PARTMERSHIPS

GENDER EQUALITY & WOMEN'S EMPOWERMENT

NUTRITION INTEGRATION ENMVIRONMENTAL SUSTAINABILITY

INNOVATION

FUNDING

EVIDENCE

TECHNOLOGY
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