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EB Informal Consultation
22 September

1 Strategic Plan 2026-2029

Draft 3

o "\;‘}{‘.

L -

- N Y\ Ve s
" \‘\\‘-?- e
;-;‘-_:\;\ .

S8

._,.
oy | DR




Strategic plan framework N

o
Outcomes
1. Effective emergency 2. Reduced needs and 3. Enabled government and
preparedness and response enhanced resilience to partner programmes
withstand shocks
Dttt et Enabling nutrition and healthy diets ---------------------- >
- mmmm e —m— - Empowering women and girls and advancing equality ---------------- >
Cro§s- - mmmmmmmm - Ensuring protection and accountability to affected people -------------- >
cuttin
prioritigs S il el Integrating environmental sustainability --------------------- >
- ——mmmmmmmmm = Embedding humanitarian principles and conflict sensitivity -------------- >
- m s m—m—m———— = Promoting localization and assurance --------------------- >
S B CDQ [©] a
Partnerships Funding Evidence Innovation Advocacy

’eople at the center



Key changes compared to the second draft
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Across the document

UN80/ humanitarian reset: @
Articulated WFP’s commitment to the
implementation of UN80/Humanitarian
reset, with examples.

Collaboration across UN: @
Detailed how WFP collaborates with
other UN agencies.

Cash: @

Outlined how WFP coordinates with
other agencies on cash-based transfers.

Access/ humanitarian diplomacy:
Emphasized growing access constraints
and the need for humanitarian
diplomacy.

@ Aligned with UN80 and Humanitarian reset

Targeting & prioritization:
Added details on how WFP's approach
to prioritization.

Integration:
Articulated how integration between
interventions will happen.

Host governments:
Further articulated the role of host @
governments

Evidence/ data:
Clarified WFP’s strategy to use @
evidence and safeguard data.

Strategic outcomes

SO1:

Added details on targeting,
partnerships with UN agencies
and integration

S02:

Added details on what WFP
does and how, including
through partnerships, funding
and learnings (CLTF)

S03: @

Added more operational
details and emphasized the
role of evidence. Provided
details on WFP's engagements
under UNS8O.

Cross-cutting priorities/

enablers

Nutrition:

Explained use of evidence and
detailed how WFP wants to
achieve nutrition goals

Marginalized groups:
Emphasized WFP's consultative
approach to planning

Protection:
Stated WFP’s zero tolerance for
child exploitation

Partnerships:

Articulated how WFP’s aims to
leverage synergies and
complementarities
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Draft 2: What has changed

Results
Structure

Guiding
Principles

Corporate
Indicators

Cross-cutting
Indicators

Annexes

Introduced impact level

Added Management Results layer to the structure and outlined Line of Sight elements
Added a list of standard activities

Refined standard outputs wording under SO2

Strengthened alignment with the strategic plan and overarching objectives

Positioned CRF within the broader humanitarian reset

Reinforcing quality commitments

Introduced an enabler section with indicators
Refined some corporate indicators

Enhanced aggregation of results, with a commitment to disaggregated data (by sex, age, residence
status, and disability estimates)

Expanded indicators for all cross-cutting priorities, in line with strengthened commitments

Added a list of mandatory country-level indicators
Updated the list of Management Results Key Performance Indicators (KPIs)



2026-29 CRF Structure (Draft 2)

Line of sight

Cross-cutting
priorities

Enablers

Management
Results

assistance to meet urgent needs and save
lives.

recurring or protracted acute food insecurity
benefit from transfers, assets, training, and
livelihood support to build resilience to shocks.

Impact
Strategic
Outcomes
Strategic Outcome 1 Strategic Outcome 2 Strategic Outcome 3
Standard 2.1 Communities and people experiencin 3.1 Safety net programmes and national
Outputs 1.1 Crisis-affected people receive emergency ) peop P & systems are strengthened through WFP’s

technical assistance, enhancing their
capacity to effectively address people’s food
and nutrition needs.

1.2 Vulnerable groups receive nutrition
support to prevent and manage malnutrition
and wasting.

2.2 Communities and people experiencing
recurring or protracted acute food insecurity
have improved access to information, financial
solutions and tools to manage shocks and risks
and engage in markets.

3.2 School meal programmes benefit from
technical assistance and children receive
school meals.

1.3 National and subnational actors are
supported to strengthen emergency
preparedness and response capacities, and
vulnerable people access anticipatory
transfers to withstand shocks.

2.3 Communities and people experiencing
recurring or protracted acute food insecurity
benefit from strengthened community
platforms that deliver programmes to prevent
and manage moderate acute malnutrition.

3.3 Humanitarian, development partners
and Governments benefit from support,
coordination and/or services that enhance
the effectiveness and efficiency of their
operations and programmes.

Enabling Empowering women Ensuring protection Integrating Embedding Promoting
nutrition and e and girls, and == and accountability to == environmental == humanitarian principles wmm localization =
healthy diets advancing equality affected people sustainability and conflict-sensitivity and Assurance
A A

CSP Activities
Partnerships Funding Evidence Innovation Advocacy

1. Strategic direction and
management

2. Efficient, effective and evidence-
based business services

3. Influential advocacy and communications
for effective resource mobilization

4. Robust governance and
independent oversight



Indicator Types of 2026-29 CRF

CORPORATE
INDICATORS
SCOPE:
« Flagship indicators to track strategic plan
results
- Aggregated from country-level indicators
WHERE:
« Corporate indicators listed in the CRF document
» Methodologies available in WFP Indicator
Compendium

REPORTING:

Annual performance report

COUNTRY-LEVEL
INDICATORS

SCOPE:

« Support programme design, implementation,
adjustments and accountability at country level
Three types: Mandatory, complementary or
country-specific

WHERE:

Mandatory indicators listed in CRF Annex Il
All three types included in country logframes
For all types, methodologies available in WFP
Indicator Compendium

REPORTING:

Annual country reports




Baselines and Targets

2022-25 CRF (Current) 2026-29 CRF (New)
o « Included in the CRF but only « Included in for all corporate
£ for a sub-set of indicators output indicators, in the
§ (High-level targets). Management Plan.
m
- Included in the CRF but only * Included in for all corporate
& for a sub-set of indicators output indicators, in the
50 (High-level targets). Management Plan.
4“8 . Setfor a4-year period. * Setyearly based on
available resources.

No change: actual values for corporate indicators will continue to
be reported in WFP's Annual Performance Report, while country-
level results will remain reported in Annual country reports.

Actual values

At country level, no change: baselines, annual targets, end-of-CSP targets will continue to be
set as usual and reported annually in Annual country reports.




Management Results and Management Results Outputs

- Appropriation Line 1:

‘E’ “ Strategic direction and

03 management
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Appropriation Line 2:
Efficient, effective and evidence-
based business services

Appropriation Line 3:
Influential advocacy and
communications for effective
resources mobilization

Appropriation Line 4:
Robust governance and
independent oversight

i 2.1. Emergency coordination and i
: preparedness :

______________________________

3.1. Advocacy, communications
and media

—————————————————————————————————————————————————————————————

i support

______________________________

2.4. People management and i
duty of care :

______________________________

i 2.6. Administrative and financial
: services :

______________________________

4.1. Engagement with
governing and auxiliary oversight
and advisory bodies

4.2. Audit, investigation and |
evaluation !

_______________________________
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