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Strategic plan framework N
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Outcomes
1. Effective emergency 2. Reduced needs and 3. Enabled government and
preparedness and response enhanced resilience to partner programmes
withstand shocks
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Strategic focus
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Outcomes
1. Effective emergency
preparedness and response

Strategic
focus

2. Reduced needs and
enhanced resilience to
withstand shocks

3. Enabled government and
partner programmes
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Key changes compared to the first draft o

Strategic Plan - Draft 2

The global context

The global food assistance
landscape

WEFP in a changing world

WEFP’s position and
comparative advantages

Strategic outcomes (SO)

Cross-cutting priorities (CCP)

Enablers

New content
Added Box 1 synthetizing the strategic orientation of this plan

SO 1: Added Box 2 emphasizing WFP's support for displaced populations

Sections with most changes

Starts with WFP’s vision, relentlessly committed to ending hunger
SO 2: Clarified scope for resilience, reinforced complementarity with partners
SO 3: Better articulates support to national safety nets
CCP 3: Expanded text on protection

CCP 6: Aligned with new policy on localization

Changes to come

Landscape: Updates to humanitarian reset and UNS80
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2026-2029 CRF Outline

Introduction

":@ - Development of the CRF

« Guiding principles and enhancements

. Section | - CRF results structure

[ ¢ | « Overview of the CRF results structure from
strategic outcomes to standard outputs,
cross-cutting priorities and activities.

Section Il - Corporate
@ Programme Indicators
o

« Brief narrative with the full of outcome,
output and cross-cutting indicators set
(Annex |) intended for corporate global
performance monitoring.

oo Section lll - Country
'Fri\'l‘ Programme Indicators
« Outlines the types of programme
indicators available to country offices for
monitoring purposes and explains the CRF

approach to selecting indicators at the
country level.

Section IV - Management
Results and Key
Performance Indicators

« Brief narrative with the full set
of management results and
corresponding KPIs (Annex II).




Key changes from current CRF
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2022-25 CRF 2026-29 CRF (Draft 1)
SINGLE CORPORATE TAILORED COUNTRY AND
;:::;:‘wﬁkmommmm MONITORING CORPORATE MEASUREMENT
FRAMEWORK FRAMEWORKS
5 STRATEGIC 3 STRATEGIC
OUTCOMES OUTCOMES
12 STANDARD 9 STANDARD
CRF RESULT STRUCTURE OUTPUTS OUTPUTS

4 CROSS CUTTING

6 CROSS CUTTING

PRIORITIES PRIORITIES
PROGRAMME INDICATORS 191 64
MANAGEMENT RESULTS 7 4
MANAGEMENT RESULTS 60 46

KPIs




Section | - CRF results structure

Strategic

Outcomes

Standard
Outputs

SO1: Effective emergency
preparedness and response

SO2: Reduced needs and enhanced

resilience to withstand shocks

SO3: Enabled government and
partner programmes

1.1 Crisis-affected populations receive
emergency assistance to meet urgent needs
and save lives.

2.1 Communities and people experiencing
recurring or protracted acute food
insecurity benefit from transfers, assets,
training, and livelihood support to build
resilience to shocks.

3.1 Safety net programmes and national
systems are strengthened through WFP’s
technical assistance and direct transfers,
enhancing their capacity to effectively
address people’s food and nutrition needs.

1.2 Vulnerable groups receive nutrition
support to prevent and manage
malnutrition and wasting.

2.2 Communities and people in food-
insecure areas have improved access to
information, financial solutions and tools to
manage shocks and risks and engage in
markets.

3.2 School meal programmes benefit from
technical assistance and children receive
school meals.

1.3 National and subnational actors are
supported to strengthen emergency
preparedness and response capacities, and
vulnerable populations access anticipatory
transfers to withstand shocks.

2.3 People and communities experiencing
recurring or protracted acute food
insecurity benefit from strengthened
community platforms that deliver
programmes to prevent and manage
moderate acute malnutrition.

3.3 Humanitarian, development partners
and Governments benefit from support,
coordination and/or services that enhance
the effectiveness and efficiency of their
operations and programmes.
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Section Il - Corporate Programme Indicators (64) o
S
20 Outcome
Indicators : .
Strategic Outcome 1 Strategic Outcome 2 Strategic Outcome 3
6 Outcome Indicators 5 Outcome Indicators 9 Outcome Indicators
30
o‘.‘tPUt 7 Output Indicators 9 Output Indicators 14 Output Indicators
Indicators

CrossT:utting - éj—ﬁJ_ \‘_HJ_ !J_ !J_ QJ_’

Indicators Enabling Empowering women Ensuring protection and Integrating Embedding humanitarian Promoting
nutrition and and girls, and accountability to affected environmental principles and conflict- localization
healthy diets advancing equality people sustainability sensitivity and Assurance

11



Section Il - Country Programme Indicators S/
(outcome, output, cross-cutting)

Mandatory Indicators

« Data source of Corporate Programme Indicators
* Included in CSP logframes for country monitoring and

reporting
* Reported on in annual country reports and aggregated
WFP in annual performance report
Indicator
Compendium Optional Indicators

* Included in CSP Logframes for Country monitoring
and reporting
* Reported on in annual country reports
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Thank you
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ANNEX



Section Ill - Linkages between Country and Corporate S

Programme Indicators

Mandatory Country Programme Indicators Corporate Programme Indicators

(Section IlI) (Section Il)

SO1: Effective emergency preparedness and response SO1: Effective emergency preparedness and response

Food Consumption Score Proportion of countries where people provided with
- emergency assistance by WFP improve/maintain their food
consumption

CC Priority: Ensuring protection and accountability to CC Priority: Ensuring protection and accountability to
affected people affected people
Percentage of beneficiaries reporting no safety concerns
experienced as a result of their engagement in WFP Percentage of WFP country offices where at least 90% of
programmes E— people assisted report that WFP assistance is delivered in a

safe, accessible, and dignified manner, including free from
Sexual Exploitation and Abuse (SEA)

Percentage of beneficiaries who report they experienced no
barriers to accessing food and nutrition assistance

Percentage of beneficiaries who report being treated with
respect as a result of their engagement in programmes
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