WFP’s next Strategic Plan — EB list meetings

List A: Tuesday 29 April 2025 |11:00 — 12:00PM
List C: Tuesday 29 April 2025 | 4:00 — 5:00PM
List E: Wednesday 30 April 2025 | 2:00 — 3:00PM
List D: Monday 05 May 2025 | 2:00 — 3:00PM
List B: Monday 05 May 2025 | 3:30 — 4:30PM

WFP Headquarters and Zoom

Context

At a time when we are facing record needs, reduced funding and a complex operating
environment, WFP’s next Strategic Plan provides an opportunity to ensure WFP is optimally
positioned to deliver on its vision for a world without hunger. The Strategic Plan will be
presented for approval during the November 2025 Executive Board session. An updated
Corporate Results Framework (CRF) will be presented for approval alongside the next
Strategic Plan.

Objectives

The EB list meetings provide a space to discuss the revised draft outline of the Strategic Plan
and CRF. They aim at facilitating alignment and buy-in to the Strategic Plan structure and
result framework and offer inputs which will allow to proceed with the drafting of the
narrative of the full document and the development of the CRF.

The draft Strategic Plan outline includes the structure of the document and proposed
Strategic Outcomes, cross-cutting priorities, and enablers. It builds on key findings and
emerging implications from the evidence base and extensive internal and external
consultations completed to date. The draft outline presented for discussion has been further
refined on the basis of comments received during the first informal consultation with the
Executive Board held on the 28" of March 2025.

Approach

The EB list meetings will be chaired by each List Convenor. WFP management will be
represented by Carl Skau, Deputy Executive Director. WFP speakers will include Jean Martin
Bauer, Director Food Security and Nutrition Analysis; Marco Cavalcante, Director Strategic
Coordination; and Rebecca Lamade, Chief Programme Monitoring & Reporting.

Agenda
5’ Opening remarks delivered by Carl Skau
15’ Status update and presentation of the Strategic Plan revised outline provided by

Marco Cavalcante and Jean Martin Bauer (supported by a short PowerPoint)




5’ CRF update by Rebecca Lamade

30 List members’ questions and comments — Chair to open the floor, management
responses to be facilitated by Carl Skau

5’ Closing remarks delivered by Carl Skau

Background document provided to the participants:

WEFP’s Strategic Plan revised outline (short paper —annotated outline)
CRF Midterm Review summary



