MANAGEMENT RESPONSE TIMELINE

Recommendation 1

Guidance & Template for Governments, CPs
CP spot check guidance

Templates for engaging with Government CPs
Recommendation 2

Global CP Onboarding Package

Localization Policy Developed

Disseminate Global CP Onboarding Package
Capacity strengthening Strategy for Local NGOs
Update CP Management Guidance with Localisation Policy Elements

Recommendation 3

New CSP formulation and development framework developed
and socialized

Recommendation 4

UN Implementing Partner PSEA Capacity Assessment made mandatory

Annual review of FLA template

GPI CP induction training

Sensitization of CP guidelines

Contribute to interagency efforts to roll out UN IP PSEA assessment
Recommendation 5

Circular/directive on CP management & NGO framework

Develop communication package
HACT white paper submitted
Implement Partner Connect
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PEOPLE AT THE CENTRE

ED Circular on Assurance Standards and Minimum Measures
Capacity Sharing and Localization Strategy

Centralized Spot Check Services

Sustainable Funding Model

Country Office Structures

High Level Task Force (Quarterly meeting)

PartnerConnect Roll-Out Complete and Trainings

Systems and Data Integration

Partner-led Fora
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CP MANAGEMENT ROADMAP
IN DETAILS

Principles and Standards
People-centred assurance standards and minimum measures
End-to-end assurance framework

People-centred approaches
Global assurance monitoring aligned to ED assurance exercise

Capabilities and systems ' '
Standardized country office structures

New country office support model

Capacity sharing and localization strategy
People-centred assurance and capacity strengthening | |
CP management on-line manual | |

Centralized Spot check services | |

PartnerConnect and digital literacy | |
Systems and data integration with partners
Data analytics and anomaly detection
elLearning platform

Governance and Management ' '
High level task force to oversee the roadmap
Sustainable funding model

Proactive change management

Strategic Engagement

Regional and global partnership consultations

Participation in partner-led fora , | | | |
Communication and tools for country offices

Capturing and accelerating success
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