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WFP Management Response to the Summary Field Report for 2023​

MANAGEMENT
(18 recs)

 

COOPERATING 
PARTNER 

MANAGEMENT
(14 recs)

ASSET 
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OF 

FINANCIAL 
AUTHORITY
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HUMAN 
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INFORMATION 
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Enhanced procedural 
and strategic 

documentation in 
country offices

Clarified headquarters 
and regional bureau 

roles and 
responsibilities

Standardized oversight 
mechanisms in 

regional bureaux

Enforced guidance
on spot checks  

Strengthened 
monitoring 

Improved accuracy of 
asset registers and 
disposal process

Streamlined 
equipment 

management process 

Enforced guidance to 
optimize the use of 

the dashboard 

Improved delegation 
of financial authority 

dashboard 

Review of existing 
Delegation of Financial 
Authority documents

Staffing Framework 
transition period  

Guidance for 
personnel file 
management

Pre-filled templates 
for disaster recovery  

and business 
continuity plans

Information 
Technology oversight 

checklist

Expanded scope of 
disaster recovery plans 
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