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AGENDA

09:00 -09:30
09:30 -09:45
09:45-11:00
11:00-11:15
11:15-11:30
11:30-12:00

12:00-12:15
12:15-12:30

Welcome coffee

Opening remarks

Agenda item 1: Introduction to WFP Executive Board Governance
Coffee break

Agenda item 2: Board engagement in field visits and joint meetings

Agenda item 3: Conference, Documentation and Digital
Governance Services

Agenda item 4: Ceremonial Protocol Services

Closing session
(Followed by guided tour of WFP ground floor landmarks - Optional)



GOVERNANCE INDUCTION OBJECTIVES

« Provide an overview of key governance roles and procedures of the
WEFP Executive Board.

* Highlight key items on the Board's agenda for 2025.
« Qutline opportunities for engaging in Board field visits and joint meetings.

 Clarify what support you can expect from the Board Secretariat.



Agenda item 1:
Introduction to WFP Executive
Board Governance



WHERE WFP SITS IN THE UN SYSTEM

@ The United Nations System

PRINCIPAL
ORGANS

GENERAL
ASSEMBLY

SECURITY
COUNCIL

ECONOMIC AND
SOCIAL COUNCIL

1l Research and Training
UNIDIR United Nations institute for
Dtsarmament Research
UNITAR United Nations institute for
Training and Research
UNSSC United Nations System Staff College
| Subsidiary Organs 4 Funds and Programmes’ UNU Unied Nations University
+ Disarmament Commission UNDP United Nations Development
*  Human Rights Council .mm
« International Law Commission * UNCDF United Nations ITC nternational Trade Centre (UN/WTO)
« Joint Inspection Unit (JIL) Capital Development Fund UNCTAD"® Unsted Nations Conference on
»./Iiska commitiens * UNV United Nations Volunteers Trade and Development
< Shanding comumitises nd UNEP* United Nations Environment UNHCR' Office of the United Nations
ad hoc bodies High Commissioner for Refugees
UNFPA United Nations Population Fund UNOPS' United Nations Office for Project Services
United Nations Human UNRWA' United Nations Relief and Works
Settiements Programme Agency for Palestine Refugees in the Near East
I—M&I UN-WOMEN' Urited Nations Entity for Gender
WFP World Food Programme (UN/FAO) Equality and the Empowerment of Women
Subsidiary Organs . '] b .« Pe and ']
= for Criminal Tribunals . mmuhu)’*
+ Counter-Terrorism Committee + Military Staff Committee . ang B ATl
[ Functional Commissions " Regional Commissions* [l other Bodies™
« Crime Prevension and Criminal Justice ECA Economic Commission for Africa + Committee for Development Policy

*  Nercotic Drugs ECE Economic Commission for Europe
+ Population and Development Mmmbr
+ Science and Technology for Latin
Development ESCAP Economic and Soclal
+ Social Development Commission for Asta and the Pacific
« Statistics mmﬁ“w
Commission for Western Asia
* Status of Women
SECRETARIAT * United Nations Forum on Forests
Departments Offices’
. od ODA Office for Disarmament Affairs
EOSG Executive Office of the OHCHR Office of the United Nations
Commissioner for Human Rights
DCO Development Coordination Office 0108 Office of nternal Oversight Services
m‘% DESA Department of Economic and OLA Office of Legal Affairs
Social Affairs o 00SA Office for Outer Space Affairs
n"“uo““-' General Assembly OSAA Office of the Special Adviser on
DGC Department of Global Communications SRSG/CAAC Office of the Special
DMSPC Department of Management Rep of the Y
Strategy, Policy and Compliance General for Children and Armed
DOS Depar of Op P>
TRUSTEESHIP DPO Department of Peace Operations mﬂuﬁzw
COUNCIL® P P Vet of f oiiosl snd General on Sexual Violence in Conflict
Pescebuliding SRSG/VAC Office of the Special
DSS Department of Safety and Security ’ of the &
OCHA Office for the Coordination of General on Viclence Against Chidren
Affars UNDRR United Nations Office for
OCT Office of Counter-Terrorism Disaster Risk Reduction
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[ Related Organizations
crero Y for the
Nuclear-Test-Ban Treaty Organtzation
IAEA"? international Atomic Energy Agency
ICC International Criminal Court
oM’ 1 0 for Migr
ISA International Seabed Authority
ITLOS International Tribunal for the Law of the Sea
OPCW? Org for the F of Chemical Weapons.
WT0"* World Trade Organization
Peacebuilding HLPF
. Commission . High-devel Political
Forum on Sustainable
Development
[ specialized Agencies**

FAO Food and Agriculture Organtzation of the United Nations
ICAOQ International Covil Aviation Organization

IFAD und for Agricultural ‘

o 1 Labour

UNIDO United Nations inc

UNWTO World Tourism Organization
UPU Universal Postal Union

'WHO World Health Organtzation

WIPO World intell | Property Org:
WMO World Meteorological Organization
WORLD BANK GROUP™

1BRD Bank for R and D

1DA
1¥c 1 Ein

Notes:

Member of the United Nations System Chief Executives Board for Coordination (CEB).

The United Nations Office for Partnerships is te focal paint vis-avis the United

Nations Foundation, Inc.

3 IAEA and OPCW repont to the Security Council and the General Assembly (GA).

4 WTO has no reporting obiigation 1 the GA, but contridutes on an ad hoc basls to GA
and Economic and Social Council (ECOSOC) work on, inter aila. fnance and development
s

§ Specisiized sgencies 3¢ AUIONOMOUS CrQANRZATICNS whase work i3 Coordinated through
ECOSOC (intergovernmental leved) and CEB (inter socretariat leved),

6 TheT i Council susper onl 1994, as Palay, the last
United Nations Trust Territory, became independent on | October 1994,

7 Centre for of Disputes (1CSID) and Multilateral

Investment Cuarantee Agency (MIGA) are not specialized sgencies in accordance with

Artcies 57 and 63 of the Charter, but are part of the World Bank Group.

The secretariats of these organds are part of the United Nations Secretariat.

The Secretariat also includes the folowing offices e Ethics Ofice, United Nations

Omdudaman and Mediation Services, and Te Ofice of Administration of Justice.

10For & complete liat of ECOSOC S ary Bodes see un ong/ 3

This Chartisa of the QA fthe System
and for informational purposes only. It does not include all offices or entities of the
United Naticns System.



HOW GOVERNANCE WORKS AT WFP

Executive Board
(36 Members)

Intergovernmental oversight
Provides policy direction

WFP Secretariat
(WFP Management)

= Administers WFP
= Implements programmes,
projects and activities

= Provides accountability to the
Board

Approves programme, projects
and WFP activities
Accountability to the FAO
Council and ECOSOC




KEY FUNCTIONS OF THE WFP EXECUTIVE BOARD

Dialogue &
consensus
building

Decision
making

Information

sharing




WFP GOVERNANCE FRAMEWORKS

Account-

Strategy Oversight ability




HOW THE EXECUTIVE BOARD IS CONSTITUTED

ECOSOC FAO Council
Elects 18 Elects 18
Member States Member States
WFP

— N —

World Food
Programme

WFP Executive

Board
(36 Members)




HOW THE EXECUTIVE BOARD IS CONSTITUTED

Electoral make-up of the Executive Board Membership

.............................................................................................................................................. +1 rotational seat from

List B Asia & Middle East 7 members Lists A, BandC
(elected via FAO Council)

North America, Western Europe,
List D Japan, Australia and 12 members
New Zealand



EXECUTIVE BOARD DECISION MAKING - FORMAL SESSIONS

Documents tabled can be:
For Decision

Three formal sessions annually:

= Split first regular session (January
and February)

= Annual session (June)

= Second regular session (November)

For Information

-

Decisions are made by
consensus Yy

Board Languages™:

English | Francais | Espafiol | 4w -l

*For informal sessions only.

For formal sessions, intrepretation is also in Chinese and Russian and
documents going to the FAO Finance Committee are also translated into
Chinese and Russian




INFORMAL SESSIONS

Meeting type Purpose Chair

Informal consultation To allow Board members and WFP | Bureau member(s)
management to discuss agenda
items that require Board
decisions

Briefing or update To update Board members and WFP management
(operations and policies) observers on critical operational
or policy issues

Briefing or update To update Board members and President or Vice-President
(oversight) observers on oversight issues of the Board
Round table To discuss evaluation findings President or Vice-President

of the Board




THE EXECUTIVE BOARD BUREAU

Functions of the Executive Board Bureau:
Strategic planning of the work of the Executive Board
Preparation and organization of Board meetings

Promoting inclusive dialogue among Member States

Current composition:

President: List D | H.E. Ms. Elissa Golberg | Canada

Vice-President: List C | Ms. Berioska Morrison Gonzalez |
Dominican Republic

Member: List A | H.E. Mr. Fredrick Lusambili Matwang'a | Kenya

Member: List B | Dr. Balaji Jujjavarapu | India

Member: List E | Mr. Roman DIATKA | Czechia

Note: Bureau members are elected on ad personam basis at Part | of the First Regular Session for
one year, with succession planning expected for Vice-President/President.



ADVISORY BODIES

= Provides guidance on all matters related to WFP
financial administration.
= Reviews and comments on:

Finance Committee

Advisory Committee = Four-year Strategic Plan

= Management Plan
= Annual accounts
= Other oversight and financial reports

on Administrative and
Budgetary Questions
(ACABQ)




ADVISORY BODIES

WFP Independent Oversight Advisory
Committee (I0ACQ)

A panel of 5 experts appointed in an advisory capacity to assist the Executive Board and the
Executive Director.

Ensures the effectiveness of WFP's internal control systems, risk management, audit and oversight
functions and governance processes.

Fully independent and external to the Executive Board and the WFP Secretariat.

For further details, refer to the revised terms of reference of the Independent Oversight Advisory Committee (November 2021).



REPORTING ON OVERSIGHT MATTERS

External Auditor
Inspector General and Oversight Office
Office of Evaluation

= Provides regular briefings to
the Board.

= Together, uphold WFP’s

Ethics Office

Office of the Ombudsperson and

Mediation Services

Risk Management Division

commitment to transparency,
effectiveness and the highest
governance standards.

For further details, refer to the online induction resource on WFP activities.



GOVERNANCE REVIEW

Bureau
MEUEES
chairing
informal
consultations

EB/EBB
induction

and
handbook

Strategic

dialogue
Split first
regular Focus of EB
session sessions
aligned with
governance

Direct Board frameworks Streamlined
interactions

: Board
with the documents:

10AC for decision engagement

or for ' on Pc:llcy
information ormulation




KEY ITEMS ON THE EXECUTIVE BOARD AGENDA IN 2025

e Strategic Plan (2026-2029) + Corporate Results Framework (2026-2029)
e First Strategic Dialogue (February 2025)

e Policy Formulation (February 2025)

e Localization Policy (June 2025)

e Management Plan (2026-2028) + update

e 15 Country Strategic Plans (June and November 2025)

e Joint Board activities (WFP - 2025 coordinating agency)



Questions?
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