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PROGRAMME OPERATIONS DEPARTMENT — 1,211 STAFF
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FOCUS

& Strategic Plan Programme Operations Department supports
s 2026-2029 A Country Offices to implement the three Strategic
- Objectives of the Strategic Plan:

YRY)
Effective Reduced Enabled
S emergency needs & government
' Rehducing preparedness enhanced and partner
unger, -
strengthening and response resilience programmes

systems




PRIORITIES

-~

Data, analysis &
targeting

o Reach those
most in need of
food support

-~

Operational
excellence & field
support

o Design evidence-

o Adapt delivery of
food and cash

Efficiency, Innovation & UN-wide reforms

based programmes

-~

Assurance,
accountability &
risk management

o Ensure safe,
accountable and
independent
delivery




PROGRAMME DIVISION — WHAT WE DO

EMERGENCY | FOOD SECURITY
PREPAREDNESS | & NUTRITION
& RESPONSE ANALYSIS

Field data, market
analyses, geospatial
info

Coordination during
crises

Immediate Response
Account & Global
Rapid Response Team

Early warning &
forward-looking
assessments

Integrated Food Security
Phase Classification

S
MONITORING CLIMATE &
& REPORTING RESILIENCE
Corporate monitoring Resilience &

livelihoods

Community feedback

mechanism Anticipatory action

Climate finance &
safeguards

Programme
performance tracking

Disaster risk financing

NUTRITION,
SCHOOL MEALS
& SOCIAL
PROTECTION

Malnutrition treatment

Shock-responsive social
protection

School meals



SUPPLY CHAIN & DELIVERY DIVISION — #oW WE DO IT

(F

PLAN

Sourcing & delivery
planning

Optimized allocation
of supply

Optimization of
operations’ design

e

PROCURE

Food
Goods & services

Cash & Vouchers

o

o

TRANSPORT

Ocean
Port operations
Land

Aviation

]

STORE

Warehousing
Prepositioning

Humanitarian
response hubs

o,
L)
DELIVER

In-kind distribution

Cooperating Partners

Cash & Vouchers

transfers
Direct to Beneficiaries

Service Provision
National Gov’'t Capacity
Strengthening






	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

